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Welcome to the 15th Ferrero 
Sustainability Report

The PwC limited assurance report  
and conclusion, alongside the list of 
Key Performance Indicators that have 
been assured, can be found on 
page 100.

As part of our efforts to identify more clearly where our impact lies 
locally and globally, we have partnered with a third-party to identify 
our positive and negative contributions to the Sustainable 
Development Goals. 

The methodology and criteria for prioritisation were based on the 
UNGC’s Business Reporting and assessing Ferrero’s impact and 
contribution to all 169 targets that make up the Goals. Our assessment 
�?�����`�¥�?�Û�������^�­�U�¥�?�Ž�U�����¬�'�H�™�!���k�`���Å�:�?���:���Å�����:�î�Ä�����Ä�î�‘�Ë�?�`�3���U���Ä���U�™���k�2���?�^�Ž�î���¥�&��

This year’s progress report has been developed to demonstrate how 
we continue to focus on making a difference for everyone who comes 
in contact with each stage of Ferrero’s value chain and the planet.

�¹�:�?�™���Ë���î�‘�D�™���‘���Ž�k�‘�¥���î�����‘���™�™���™���î�U�U���Û�Ä����
�¥�k�Ž�9�Ž�‘�?�k�‘�?�¥�Ë���¥�k�Ž�?���™���?�����`�¥�?�Û�������¥�:�‘�k�­�3�:��

the double materiality assessment and 
���k�Ä���‘�™���¥�:�����Û�™���î�U���Ë���î�‘���ç���¬���Ž�¥���^�����‘��

2022 to 31 August 2023. 

More information on the material topics  
can be found on page 1 8

For further details on the double materiality 
methodology, please visit www.ferrero.com  

At Ferrero, caring for the planet and communities  
in which we operate is at the heart of our family 
culture. 

���™���î���3�U�k���î�U�����‘�î�`���!���Å�����î�‘�����î�Å�î�‘�����k�2���¥�:�����?�`�Ü�­���`������
and impact we have in our industry and we focus 
our efforts to continue improving how we operate.  
This year, we have carried out a double materiality 
assessment, ahead of the Corporate Sustainability 
Reporting Directive becoming mandatory for 
Ferrero from 2025.

TIER 1

Direct impact and alignment  
to strategic priorities 

TIER 2

Some degree of impact

TIER 3

Indirect impact only

1

2

4

PRO
TE

C
T

IN
G

 B
IO

D
IV

E
R

S
IT

Y,
 S

USTAINABLE AGRICULTURE AND PREV
EN

T
IN

G
 D

E
FO

R
ES

TA
TIO

N 

5

3

H
U

M
A

N R

IG
HTS IN THE SUPPLY CHAIN

P
L

A
S

TI
C 

AND PACKAGING

P
R

O
D

U
C

T
S 

A
N

D IN
GREDIENTS SAFETY

T
R

A
N

S
PA

RENT SUPPLY CHAIN

https://www.ferrero.com/int/en/people-planet/sustainability-reporting


4 INTRODUCTION   OUR SUSTAINABILITY PROGRESS   REPORTING SUMMARY

Executive 
Chairman’s letter 

FERRERO GROUP SUSTAINABILITY REPORT 2023

Giovanni Ferrero,   
Executive Chairman, Ferrero Group

I’m proud to present you with Ferrero’s 15th Sustainability Report. 
�¹�:�?�™�I�Ë���î�‘���?�™���™�Ž�����?�î�U���¥�k���^�����î�™���Å���������U�����‘�î�¥�����ì�æ���Ë���î�‘�™���k�2���s�­�¥���U�U�î�!���k�­�‘��
iconic product spreading positivity around the world. Ferrero began 
�?�¥�™�I�O�k�­�‘�`���Ë���?�`���^�Ë���2�î�^�?�U�Ë�D�™���Ž�î�™�¥�‘�Ë���™�:�k�Ž���?�`���¥�:�����™�^�î�U�U���¥�k�Å�`���k�2�����U���î�����î���R��
�?�`�I�ç�ï�ê�ì���?�`���¡�?�����^�k�`�¥���3�T�¥�î�U�Ë�4�!���î�`�����?�¥���:�î�™���™�?�`�������������k�^�����k�`�����k�2���¥�:�����Å�k�‘�U���D�™��
�U�î�‘�3���™�¥���™�Å�����¥�9�Ž�î���R�î�3�������2�k�k�������k�^�Ž�î�`�?���™�&���T���î�^�����k�`�Û�����`�¥���¥�:�î�¥���?�`���k�­�‘��
�¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���¤���Ž�k�‘�¥���Ë�k�­���Å�?�U�U���Û�`�����î���3�‘���î�¥���¥���™�¥�?�^�k�`�Ë���k�2���¥�:�������Ä�k�U�Ä�?�`�3��
�G���‘�‘���‘�k���O�k�­�‘�`���Ë���k�2���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë�!�����^���������������?�`���k�­�‘�����­�™�?�`���™�™���™�¥�‘�î�¥���3�Ë�&��

�¹�:�����Û�`�î�`���?�î�U���Ë���î�‘���è�æ�è�è�,�è�é���Å�î�™���î�`�k�¥�:���‘���Ë���î�‘���k�2���3�U�k���î�U���¥�­�‘���­�U���`�����!��
characterised by greater political and economic uncertainty. Dramatic 
�3���k�Ž�k�U�?�¥�?���î�U�����k�`�Ü�?���¥�™�!���¥���`�™�?�k�`���?�`���¥�:�������`���‘�3�Ë���^�î�‘�R���¥�!���?�`���‘���î�™�������Ä�k�U�î�¥�?�U�?�¥�Ë��
�?�`���™�­�Ž�Ž�U�Ë�����:�î�?�`�™�!���?�`�Ü�î�¥�?�k�`�î�‘�Ë���Ž�‘���™�™�­�‘���!���^�?�U�U�?�k�`�™���k�2���Ž���k�Ž�U�����U���2�¥���Ä�­�U�`���‘�î���U����
across the world due to the ever-increasing effects of climate change. 
2023 went down in history as the hottest year ever recorded, causing 
���Ä���‘�Ë�¥�:�?�`�3���2�‘�k�^���?�`�¥���`�™�������‘�k�­�3�:�¥�™���¥�k�������Ä�î�™�¥�î�¥�?�`�3���Ü�k�k���™�!���Å�?�¥�:���3�U�k���î�U��
average temperature about 1,4°C above pre-industrial times. 
Disruptions in key global shipping routes – the Suez Canal, Panama 
Canal, and the Black Sea - are signs of the unprecedented challenges 
for global trade. All these macro effects heavily impacted businesses 
worldwide.

Despite this, thanks to a clear business vision and to the dedication of 
more than 47,000 employees around the world, our Group not only 
�^�î�`�î�3�������¥�k���`�î�Ä�?�3�î�¥�����¥�:���™�������Ê�¥�‘���^�������k�^�Ž�U���Ê�?�¥�?���™�����­�¥�����Ê�?�¥�������¥�:�����Û�™���î�U��
�Ë���î�‘���è�æ�è�è�,�è�é���?�`���Ä���‘�Ë���3�k�k�����:���î�U�¥�:���î�`�����Å�?�¥�:���­�`�Ž�‘�����������`�¥�������‘���™�?�U�?���`����� ��
we can say with a great sense of pride that we are stronger than ever.

Moreover, as you can read in this report, our company continued to 
make good progress on our sustainability agenda. Ferrero Group, as 
one of the global players in the food industry, recognises the critical 
role it plays in safeguarding nature for future generations. Through 
�¥�î�`�3�?���U�����î���¥�?�k�`�™�!���Å�����:�î�Ä�����‘���î�2�Û�‘�^�������¥�:�î�¥���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���?�™�����^��������������
in Ferrero’s long-term strategy. All four pillars of our sustainability 
framework – protecting the environment, sourcing ingredients 
sustainably, promoting responsible consumption, and empowering 
people – help guide every strategic decision we take. 

���™���G���‘�‘���‘�k���3�‘�k�Å�™���î�`�������?�Ä���‘�™�?�Û���™���?�¥�™���Ž�k�‘�¥�2�k�U�?�k�!���Å�������k�`�¥�?�`�­�����¥�k���Ä�î�U�­����
�k�­�‘�I�U�k�`�3�9�™�¥�î�`���?�`�3���Ž�î�‘�¥�`���‘�™�:�?�Ž�™�!���?�`���Ž�î�‘�¥�?���­�U�î�‘���¥�:�k�™�����������?���î�¥�������¥�k���¥�:����
communities where we operate and where our raw materials are 
sourced. We believe in the importance of collaboration to achieve 
progress, to move forward our sector’s social and environmental 
agenda, and fundamentally create value for society. 

People are at the centre of our success and strategy. Alongside our 
company values, we respect and promote human rights through a due 
diligence-based approach. At Ferrero, we pursue our daily activities 
with determination and commitment. We work for the inclusion of all, 
and we empower our people recognising and leveraging diversity. 

We look with optimism towards the future with the inspiration for 
growth, but we will never forget our roots planted in Alba nearly 
���?�3�:�¥�Ë�I�Ë���î�‘�™���î�3�k�&���Ø�?�¥�:���é�ï�����‘�î�`���™���™�k�U�����î���‘�k�™�™���^�k�‘�����¥�:�î�`���ç�í�æ�����k�­�`�¥�‘�?���™��
�T���‘���^�î�?�`�����k�`�Û�����`�¥���¥�:�î�¥���¥�:�����Ž�î�™�™�?�k�`���¥�:�î�¥���Å�����Ž�U�î�������?�`���k�­�‘���Ž�‘�k���­���¥�™�!���î�`����
our commitment to quality and safety, will help us keeping the world 
smiling for years to come.

�¡�U���î�™�������`�O�k�Ë���‘���î���?�`�3���k�­�‘���è�æ�è�é���¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���¤���Ž�k�‘�¥�#

Giovanni Ferrero
Executive Chairman, Ferrero Group
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Chief Executive 
Officer’s letter 

FERRERO GROUP SUSTAINABILITY REPORT 2023

Lapo Civiletti,   
� �:�?���2���/�Ê�����­�¥�?�Ä�����~�2�Û�����‘�!�� 

Ferrero Group

�T�D�^���Ž�‘�k�­�����U�k�k�R�?�`�3���î�¥���k�­�‘���è�æ�è�è�,�è�é���Û�`�î�`���?�î�U���î�`�����`�k�`�9�Û�`�î�`���?�î�U���‘���™�­�U�¥�™�&��
�T�I�����U�?���Ä�����¥�:���Ë�����k�`�Û�‘�^���k�­�‘���™�¥�‘�î�¥���3�Ë���î�`���������^�k�`�™�¥�‘�î�¥�����Ž�‘�k�3�‘���™�™���¥�k�Å�î�‘���™��
�k�­�‘���H�‘�k�­�Ž���k���O�����¥�?�Ä���™�&���¹�:�����G���‘�‘���‘�k���H�‘�k�­�Ž�����U�k�™�������¥�:�����Û�`�î�`���?�î�U���Ë���î�‘��
�Å�?�¥�:�I�î�����k�`�™�k�U�?���î�¥�������¥�­�‘�`�k�Ä���‘���k�2���/�À�¤�ç�í�����?�U�U�?�k�`�!���™�k�^�����è�æ�&�í�|���î���k�Ä����
�¥�:���I�Ž�‘���Ä�?�k�­�™���Ë���î�‘�D�™���¥�­�‘�`�k�Ä���‘���k�2���/�À�¤���ç�ê�����?�U�U�?�k�`�&���¹�:�?�™�����k�­�U�����k�`�U�Ë��������
accomplished thanks to the 47,000 talented employees working 
�î���‘�k�™�™���k�­�‘���k�2�Û�����™���î�`�����é�í���^�î�`�­�2�î���¥�­�‘�?�`�3���Ž�U�î�`�¥�™���î�‘�k�­�`�����¥�:�����Å�k�‘�U���!���Å�?�¥�:��
a shared passion for the quality and authentic taste of our products. 

Food safety and quality are pre-requisites to meet consumer 
expectations, and to maintain their trust in our products. We continue 
�¥�k���‘�î�?�™�����k�­�‘���™�¥�î�`���î�‘���™�����Ä���`���:�?�3�:���‘���¥�:�î�`�������2�k�‘���&���¬�?�3�`�?�Û���î�`�¥���?�`�Ä���™�¥�^���`�¥�™��
are ongoing, consistent to our Mission’s call for excellence, passion for 
quality, and extraordinary craftmanship.

Ferrero is among 50,000 companies preparing to report under the 
�­�Ž���k�^�?�`�3��� �k�‘�Ž�k�‘�î�¥�����¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���¤���Ž�k�‘�¥�?�`�3���'�?�‘�����¥�?�Ä�����3� �¬�¤�'�4�&��
�Ø���I�Û�‘�^�U�Ë�������U�?���Ä�����¥�:�î�¥�����k�^�Ž�î�`�?���™���^�­�™�¥���?�����`�¥�?�2�Ë�!���‘���™�Ž�k�`���!���î�`�����î���î�Ž�¥��
�¥�k�I�¥�:�����™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���^�î�¥�¥���‘�™���¥�:�î�¥���î�‘�����^�k�™�¥���‘���U���Ä�î�`�¥���¥�k���¥�:���?�‘�����­�™�?�`���™�™���™�!��
their stakeholders, and society at large. That’s why in spring 2023 
�Å���I�­�Ž���î�¥�������k�­�‘���è�æ�è�ç���^�î�¥���‘�?�î�U�?�¥�Ë���î�`�î�U�Ë�™�?�™���¥�k���î���`���Å�����k�­���U�����^�î�¥���‘�?�î�U�?�¥�Ë��
�î�™�™���™�™�^���`�¥���3�'�q���4�!���Å�:�?���:���Å�����™�:�î�‘�����Ž�­���U�?���U�Ë���Ä�?�î���¥�:�?�™���‘���Ž�k�‘�¥���?�`��
anticipation of the CSRD requirements.  

Every year we report on progress for each of the four pillars of 
�k�­�‘�I�™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���2�‘�î�^���Å�k�‘�R�&���G���‘�‘���‘�k�����k�`�¥�?�`�­���™���¥�k���Ž�­�‘�™�­�����¥�:����
decarbonisation roadmap in line with limiting global warming to 
�ç�&�ë�I�‡� �&���Ø�����:�î�Ä�����î���:�?���Ä�������î���ç�æ�|���î���™�k�U�­�¥�����‘�����­���¥�?�k�`���?�`���¬���k�Ž�����ç���î�`�����è��
�H�O�H�����^�?�™�™�?�k�`�™���™�?�`�������è�æ�ç�î�!�������™�Ž�?�¥�����ç�ì�|���Ž�‘�k���­���¥�?�k�`���3�‘�k�Å�¥�:�����­�‘�?�`�3���¥�:����
�™�î�^�����¥�?�^���&�����¥���¥�:�������`�����k�2���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���ç�í���k�2���k�­�‘���Ž�U�î�`�¥�™���Å���‘����
�­�™�?�`�3���ç�æ�æ�|���‘���`���Å�î���U�������U�����¥�‘�?���?�¥�Ë���Å�:�?�U�����k�­�‘�����`���‘�3�Ë���?�`�¥���`�™�?�¥�Ë���2���U�U���2�‘�k�^��
�í�&�ê�ç���¥�k���í�&�ç�è���H�c�,�¥�k�`�`�����k�2���Ž�‘�k���­���¥���6���î���é�&�ï�|���‘�����­���¥�?�k�`�����k�^�Ž�î�‘�������¥�k���U�î�™�¥��
�Ë���î�‘�&�������¥�k�¥�î�U���k�2���ï�æ�&�í�|���k�2���k�­�‘���Ž�î���R�î�3�?�`�3���?�™�������™�?�3�`�������¥�k���������‘�����Ë���U�î���U����
�k�‘�I�‘���­�™�î���U���!���î�`���?�`���‘���î�™�����k�2���è�&�è�|�����k�^�Ž�î�‘�������¥�k���¥�:�����Ž�‘���Ä�?�k�­�™���Ë���î�‘�&

I’m particularly proud of our work on supply chain traceability and 
�¥�‘�î�`�™�Ž�î�‘���`���Ë���2�k�‘���k�­�‘���R���Ë���Ž�‘�k���­���¥���?�`�3�‘�����?���`�¥�™�&���Ø�����:�î�Ä�����‘���î���:�������ï�æ�|��
�¥�‘�î�����î���?�U�?�¥�Ë���2�k�‘���:�î�Õ���U�`�­�¥�™���î�U�U���¥�:�����Å�î�Ë���¥�k���2�î�‘�^���‘�™���Å�:�?�U�����ï�î�|���k�2���k�­�‘���Ž�î�U�^��
�k�?�U���?�™���¥�‘�î�����î���U�����¥�k���Ž�U�î�`�¥�î�¥�?�k�`�™�&���q�k�‘���k�Ä���‘�!���Å���D�Ä�����™�k�­�‘���������ç�æ�æ�|�����k���k�î��
beans through independent sustainability standards. Our satellite 
monitoring to prevent deforestation has covered all our palm oil 
sourcing areas – 1.6 million hectares of palm plantations.

We are committed to preventing and eliminating child labour in our 
value chain, and for that our collaboration with governmental and 
non-governmental organisations around the world is essential. 
�~�­�‘�I�Ž�î�‘�¥�`���‘�™�:�?�Ž�™���?�`���¥�:�����¹�­�‘�R�?�™�:���:�î�Õ���U�`�­�¥���™�­�Ž�Ž�U�Ë�����:�î�?�`���™�­�������™�™�2�­�U�U�Ë��
reached over 4,500 children. In Cote D’Ivoire our partnership with 
�¬�î�Ä���I�¥�:����� �:�?�U���‘���`���‘���î���:�������^�k�‘�����¥�:�î�`���ê�ì�!�æ�æ�æ�����:�?�U���‘���`���î�`�����î���­�U�¥�™���?�`��
���k���k�î�9�™�k�­�‘���?�`�3���î�‘���î�™�&���G�­�‘�¥�:���‘�^�k�‘���!���k�Ä���‘���ê�!�æ�æ�æ���Å�k�‘�R���‘�™�������`���Û�¥�¥������
�2�‘�k�^���™�­�Ž�Ž�U�?���‘�����`�3�î�3���^���`�¥���Ž�‘�k�O�����¥�™���?�`���¡���`�?�`�™�­�U�î�‘���q�î�U�î�Ë�™�?�î���¥�:�‘�k�­�3�:��
�k�­�‘�I�Ž�î�‘�¥�`���‘�™�:�?�Ž���Å�?�¥�:���¥�:�����/�î�‘�¥�:�Å�k�‘�^���G�k�­�`���î�¥�?�k�`�&

I am honoured that our efforts have been recognised externally. 
�¹�k�I�`�î�^�����î���2���Å�!���?�`���q�î�Ë���è�æ�è�é���Å�����Å���‘�����Ž�‘�î�?�™���������Ë���¥�:�����/�­�‘�k�Ž���î�`��
�T�`�™�¥�?�¥�­�¥�����k�2���T�`�`�k�Ä�î�¥�?�k�`���2�k�‘���¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���3�/�T�T�¬�4���2�k�‘���k�­�‘�����k���k�î���™�k�­�‘���?�`�3��
initiatives in West Africa together with partners Save the Children 
�î�`���I�¬�k�­�‘�����^�î�Ž�&���g�î�¥���‘���?�`���¥�:�����Ë���î�‘���¥�:�����H�U�k���î�U��� �:�?�U�����G�k�‘�­� �̂D�™��� �:�?�U���D�™��
Rights Benchmark recognised Ferrero as number 12 among 1,108 
companies, and in the top 5 in the food & beverage sector, for 
�k�­�‘�I�Ž�k�U�?���?���™���î�`�����Ž�‘�î���¥�?�����™���¥�:�î�¥���î�����‘���™�™���k�­�‘���k�‘�3�î�`�?�™�î�¥�?�k� �̀D�™���?�^�Ž�î���¥��
�k�`�I���:�?�U���‘��� �̀D�™���‘�?�3�:�¥�™���î���‘�k�™�™���™���Ä���‘�î�U���?�^�Ž�k�‘�¥�î�`�¥���3���k�3�‘�î�Ž�:�?���™�&

�¤�����k�3�`�?�¥�?�k�`���?�™���î���3�‘���î�¥�����`���k�­�‘�î�3���^���`�¥���¥�k�����k�`�¥�?�`�­�����Å�?�¥�:���k�­�‘���O�k�­�‘�`���Ë�!��
which expands as we acquire new businesses. In December 2022 
�G���‘�‘���‘�k���Û�`�î�U�?�™�������¥�:�����î���•�­�?�™�?�¥�?�k�`���k�2���?���������‘���î�^���Ž�‘�k���­�����‘���Ø���U�U�™��
Enterprises in the USA, which was followed by the acquisitions 
�k�2�I�G�‘���™�Ë�™�¥���^���î�`�����q�����?�`���?�`���/�­�‘�k�Ž���&���Ø�������k�`�¥�?�`�­�k�­�™�U�Ë���Å�k�‘�R���¥�k�����‘���î�¥����
�î�`�I�?�`���U�­�™�?�Ä�������­�U�¥�­�‘�����Å�:���‘�����î�U�U�����k�U�U���î�3�­���™�!���`�k���^�î�¥�¥���‘���¥�:���?�‘���™���`�?�k�‘�?�¥�Ë��
�?�`�I�¥�:�����H�‘�k�­�Ž�!�����î�`�����k�`�¥�‘�?���­�¥�����¥�k���¥�:�����™�­�������™�™���k�2���k�­�‘�����k�^�Ž�î�`�Ë�&���¹�‘�î�?�`�?�`�3�!��
wellbeing, safety, diversity, equity, inclusion, all continue to be our 
�2�k���­�™�I�k�2���î�¥�¥���`�¥�?�k�`�&

�Þ�k�­���î�‘�����Å�î�‘�^�U�Ë���Å���U���k�^�����¥�k���Û�`�����k�­�¥���^�k�‘�����î���k�­�¥���k�­�‘���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë��
initiatives and progress in this report as well as on our new website.

Lapo Civiletti
� �:�?���2���/�Ê�����­�¥�?�Ä�����~�2�Û�����‘�!���G���‘�‘���‘�k���H�‘�k�­�Ž
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About Ferrero 
Group
Born in 1946 as a small pastry shop in Alba, 
Italy, Ferrero is now present in more than  
50 countries with 37 manufacturing plants  
�î���‘�k�™�™���Û�Ä�������k�`�¥�?�`���`�¥�™�&���~�­�‘���Ž�‘�k���­���¥�™���î�‘����
�î�Ä�î�?�U�î���U�����?�`��more than 170 countries1�&

OUR PRESENCE IN THE WORLD

AMERICAS EUROPE

Argentina �/���­�î���k�‘ Austria Greece Romania

Brazil Mexico Belgium Hungary Russia
� �î�`�î���î Puerto Rico Bulgaria �T�‘���U�î�`�� �¬�U�k�Ä�î�R�?�î
Chile USA Croatia Italy Spain
Colombia � �Õ�����:���¤���Ž�&Luxembourg �¬�Å�������`

�'���`�^�î�‘�R Monaco �¬�Å�?�¥�Õ���‘�U�î�`��
�G�?�`�U�î�`�� �s���¥�:���‘�U�î�`���™�¹�­�‘�R���Ë
France Norway �À�R�‘�î�?�`��
Georgia �¡�k�U�î�`�� UK
Germany Portugal

MIDDLE EAST & AFRICA ASIA PACIFIC

Dubai Morocco Australia �T�`���k�`���™�?�îSouth Korea 
Israel South Africa China Japan �¬�‘�?���g�î�`�R�î
Kuwait China, Hong 

Kong SAR 
�e�î�Õ�î�R�:�™�¥�î�`Vietnam
Malaysia

China, 
Taiwan 

Singapore

�T�`���?�î
1	As of 31 August 2023, the Group was composed of 104 consolidated companies, managed under Ferrero 

International S.A., the parent company based in Luxembourg. Plants acquired starting from 2019 onwards 
�î�‘�����`�k�¥���?�`���U�­���������?�`���¥�:�����™���k�Ž�����k�2���¥�:�?�™���‘���Ž�k�‘�¥�6�����Ê�����Ž�¥���Å�:���‘�����™�Ž�����?�Û�����&���¤���2���‘���¥�k���¥�:���������k�­�¥���¥�:�?�™���¤���Ž�k�‘�¥���™�����¥�?�k�`�&

KEY FIGURES FOR FY 2022/23

OUR BRANDS

€17bn
Total consolidated net turnover

1,521,254
�¹�k�¥�î�U���Ž�‘�k���­���¥�?�k�`���3�¥�k�`�`���™�4

47,212
Total employees

+170
Countries in which our products are sold

37 
Manufacturing plants
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Our key achievements in the year

October 2022 

Launch of Ferrero global 
employee survey  
You – Your Voice – Our 
Company – Unique Values.

The YOU Survey  
2022 involved

37,000 
employees in 

59 
countries

December 2022 

�G���‘�‘���‘�k���Û�`�î�U�?�™���™���¥�:���� 
acquisition of Wells  
Enterprises 

The Company distributes 
products in all 50  
US states, has over 

4,100 
employees and has an  
annual turnover of 

$1.6bn
Their brands include Blue Bun-
ny, Halo Top, Bomb Pop, and 
Blue Ribbon Classics. 

February 2023 

Ferrero acquires Fresystem, 
an Italian frozen bakery 
specialist. The acquisition 
is part of Ferrero’s strategic 
growth plans and follows the 
successful launch of Nutella 
�q�­�2�Û�`�™�!���Å�:�?���:���:�î�™���������`��
produced by Fresystem  
since 2021. 

November 2022 

Our Code of Ethics was 
updated and is being shared 
with all line managers across 
the Group.

March 2023 

Launch of the new  
Ferrero Rocher Golden Eggs  
�2�k�‘���/�î�™�¥���‘���è�æ�è�é�#��

Launch of Tic Tac® Sprite®  
The Ferrero Group and 
�¹�:���I� �k���î��� �k�U�î��� �k�^�Ž�î�`�Ë��
�î�‘���I�Ž�‘�k�­�����¥�k���:�î�Ä�����U�î�­�`���:������
Tic Tac® Sprite®�!���î���Ü�î�Ä�k�­�‘������
Tic Tac inspired by the tingly, 
refreshing experience people 
have come to know and love 
when drinking a Sprite.  

Key
  Acquisitions

�����s���Å���Ž�‘�k���­���¥�™���,���`���Å�����î�¥���3�k�‘�?���™���U�î�­�`���:���™

����� �k�����™���,���Ž�‘�k�3�‘���™�™���‘���Ž�k�‘�¥�™���­�Ž���î�¥���™

�����s���Å���Ž�U�î�`�¥�™���,�������`�¥�‘���™���î�™���¥�:�����G���‘�‘���‘�k���T�`�`�k�Ä�î�¥�?�k�`��� ���`�¥���‘���?�`���s���q

April 2023 

Ferrero ranked  

#1 
food company in the world 
and #30 out of 100 companies 
overall in the 2023 Global 
RepTrak® 100 Most Reputable 
Companies.

Ferrero awarded “Best 
Product Innovation for 
Sustainability”  by the European 
Institute of Innovation for 
�¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë �3�/�T�T�¬�4���2�k�‘���?�¥�™��
cocoa responsible sourcing 
initiatives in West Africa, with 
partners Save the Children and 
Sourcemap.



INTRODUCTION   OUR SUSTAINABILITY PROGRESS   REPORTING SUMMARY8

Our key achievements in the year 
continued

June 2023 

Diversity, Equity & Inclusion 
Month Between the months 
of May and June we hold 
the Diversity, Equity & Inclusion 
Month 2023, hosting 7 group 
sessions and dozens of 
regional events. The live events 
explore our DE&I programme, 
focusing on ongoing and 
upcoming initiatives around 
�k�­�‘�����?�^���`�™�?�k�`�™� ���H���`�����‘�!��
Generations, Nationalities, 
Working Culture and Persons 
with Disabilities. We have the 
participation of our external 
expert partners who, together 
with Ferrerians, collaborate to 
have meaningful discussions on 
the topic that is a priority in the 
Ferrero Group Strategic Plan.

July 2023 

Ferrero publishes the latest 
Cocoa Charter Progress Report 
and cocoa supplier list. 

Ferrero participates in the CDP 
Climate Change response and 
achieved B score.

August 2023 

Ferrero announces expansion 
plans for Wells plant in Dunkirk  
The expansion of its Wells 
manufacturing facility will bring 
�^�k�‘�����¥�:�î�`���è�æ�æ���`���Å���O�k���™���¥�k���¥�:����
local community. Construction 
begins in the fall of 2023, with 
�k�2�Û���?�î�U���3�‘�k�­�`�����‘���î�R�?�`�3���?�`��
���î�‘�U�Ë�I�è�æ�è�ê�&

Ferrero publishes Annual 
Hazelnut Progress Report 
Ferrero reveals traceability 
progress in the latest Annual 
Hazelnut Progress Report, 
which shares evidence and 
challenges on the milestones 
outlined in the Action Plan. 

The Executive Chairman and 
�:�?�™���¥���î�^���O�k�?�`�™���s�k�‘�¥�:�����^���‘�?���î��
employees in Chicago to 
inaugurate the new Chicago 
�k�2�Û�����™�!��Ferrero Innovation 
Center and North America 
R&D Labs. 

Ferrero Group acquires Medin 
production facility  and assets 
from Laurens Spethmann 
�O�k�U���?�`�3�����H���•��� �k�&���e�H���3�g�¬�O�4���¥�k��
support its growth strategy in 
the so-called ‘better-for-you’ 
snacks category.

May 2023 

Diversity Charter Lëtzebuerg  
Ferrero Headquarters 
became a signatory of the 
Diversity Charter Lëtzebuerg 
�3�g�­�Ê���^���k�­�‘�3�4�&���G���‘�‘���‘�k���?�™��
recognised within the category 
of “Recruitment, Welcome and 
Integration ” for the Inclusion 
and Respect training designed 
in collaboration with our legal 
partner Allen & Overy.

Ferrero releases the fourth 
annual report on the Cocoa 
�î�`�����G�k�‘���™�¥���T�`�?�¥�?�î�¥�?�Ä�����3� �G�T�4�!��
showcasing achievements 
made across the past four 
years and outlining our plans for 
sustainable cocoa production 
and forest conservation.

FERRERO GROUP SUSTAINABILITY REPORT 2023
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Our value chain 

Raw materials
We source raw materials such as 
hazelnuts, cocoa, palm oil, sugar, 
milk and eggs to make our 
products. We rely on long-term 
relationships with suppliers to 
ensure they understand, practise 
and embrace our values. 
Traceability enables us to 
monitor our raw materials for 
quality and sustainability. 

See page 33

Production 
Our products are manufactured 
in 37 manufacturing plants 
globally and we work with 
third-party suppliers to produce 
KINDER® Surprise toys. Aiming 
for high quality and safety 
standards in our manufacturing 
and third-party operations and 
managing the environmental and 
social impacts are high priorities. 

See page 55

Packaging 
Packaging protects the quality 
and freshness of our products 
�¥�k�I�3�­�î�‘�î�`�¥�������î�������U�?�3�:�¥�2�­�U��
experience for our consumers. 
�T�¥�I�?�™���î�U�™�k���î�`���?�^�Ž�k�‘�¥�î�`�¥���^���î�`�™���k�2��
communication with consumers, 
helping them choose our 
products by providing clear and 
understandable information. 
�¹�:���I�^�î�¥���‘�?�î�U�™���¥�:�î�¥���3�k���?�`�¥�k���k�­�‘��
packaging include glass, paper 
and plastic. 

See page 28

Logistics 
Our products are distributed 
�î�`���I�™�k�U�������?�‘�����¥�U�Ë���î�`�����¥�:�‘�k�­�3�:��
authorised dealers in more than 
170 countries. We also work with 
logistics operations to transport 
�‘�î�Å���^�î�¥���‘�?�î�U�™�!���™���^�?�9�Û�`�?�™�:������
products, and KINDER® Surprise 
materials throughout the value 
chain via our network of 
warehouses.  

See page 23

Consumption 
�~�­�‘���Ž�‘�k���­���¥�™�����‘�?�`�3���O�k�Ë���¥�k��
consumers as part of a healthy 
and balanced lifestyle. We do 
this responsibly, going beyond 
legal requirements with our 
marketing communications and 
ingredient information and 
offering serving sizes that let 
consumers manage their daily 
energy needs. 

See page 54

End-of-life 
Packaging plays a crucial role 
���­�¥�I�?�¥�����î�`�����î�­�™�����:�î�‘�^���¥�k���¥�:����
environment if it is not disposed 
of in the right way. Providing 
clear guidance on how to dispose 
of our packaging, and ensuring 
�?�¥�I�?�™���‘�����Ë���U�î���U���!���‘���­�™�î���U�����k�‘��
compostable, is key to managing 
our impacts.

See page 30

As we continue to grow our business responsibly, 
we ensure we embed sustainability fully by 
considering our impacts and opportunities along 
the value chain – from raw materials to end-of-life. 

02 05 0603 0401
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Sustainability  
at a glance

“�For Ferrero, sustainability is a 
�U�k�`�3�9�¥���‘�^���O�k�­�‘�`���Ë���k�2�����k�^�^�?�¥�^���`�¥��
and dedication. It is about 
assessing, preventing or 
attempting to minimize our 
impacts across the full value 
chain, establishing practices for 
nature protection and social 
�O�­�™�¥�?�����&���Ø���������U�?���Ä�����¥�:�î�¥���?�`�����k�?�`�3�� 
so we are strengthening the 
resilience of our business and 
enhancing the value of our brands 
while offering value for society.”  
 
Mario Abreu,  Head of Corporate Social 
Responsibility and Sustainability

Our progress is rooted in our sustainability framework, focusing on four 
���k�‘�����™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���Ž�?�U�U�î�‘�™� ���Ž�‘�k�¥�����¥�?�`�3���¥�:�������`�Ä�?�‘�k�`�^���`�¥�!���™�k�­�‘���?�`�3��
ingredients sustainably, promoting responsible consumption and 
empowering people. We can make progress on these pillars by 
investing in innovation and technology, enhancing transparency and 
compliance, as well as fostering a culture of collaboration. As we 
continue to grow as a Group, through organic growth and acquisitions, 
we focus our efforts to ensure sustainability is considered in key 
aspects of how we do business. 

�We are working to integrate recent acquisitions into our supply chain 
and production. Newly acquired brands and products do not 
necessarily come with the same level of risk management, traceability 

At Ferrero, we take our responsibility to establish 
sustainability practices seriously, by focusing on 
improving our operations and engaging partners 
across our value chain. 

�î�`���������‘�¥�?�Û���î�¥�?�k�`���î�™���k�­�‘�™�&���Ø�����î�‘�����¥�:���‘���2�k�‘�����Å�k�‘�R�?�`�3���¥�k�����Ê�¥���`�����k�­�‘��
commitments, approach and practices to the acquired brands as well, 
by bringing them up to our overall responsible sourcing standards. 

Complexities of post-acquisition integration processes, existing 
�™�­�Ž�Ž�U�?���‘���‘���U�î�¥�?�k�`�™�:�?�Ž�™���î�`�����^�î�‘�R���¥�����Ë�`�î�^�?���™���™�Ž�����?�Û�����¥�k�����î���:�����‘�î�`�����î�`����
the ingredients used in the products determine the speed at which we 
integrate the same standardised approach to the acquisitions as the 
rest of the historical brands. 

�¹�:�����Û�‘�™�¥���™�¥���Ž���Å�����î�‘�����¥�î�R�?�`�3���?�™���¥�k�����™�¥�î���U�?�™�:���î���¥�‘�î�`�™�?�¥�?�k�`���Ž�U�î�`���2�k�‘�����î���:��
acquired brand that will guide the implementation of our overall 
standards and approach for responsible sourcing. 

OUR SUSTAINABILITY GOALS

50%
to reduce absolute  
Scope 1 and 2 emissions 
���Ë���ë�æ�|�����Ë���è�æ�é�æ���2�‘�k�^���î��
2018 baseline

43%
reduction of Scope 1,  
2 and 3 emissions 
intensity by 2030 from  
a 2018 baseline

>90%
all of our packaging 
designed to be recyclable, 
reusable or compostable

10%
reduce the use of virgin  
�Ž�U�î�™�¥�?���™�����Ë���ç�æ�|�� 
���Ë���è�æ�è�ë���2�‘�k�^���î���è�æ�ç�ï�,�è�æ��
baseline

12%
Increase the plastic  
recycled content  
���Ë���ç�è�|�����Ë���è�æ�è�ë���2�‘�k�^���î��
�è�æ�ç�ï�,�è�æ�����î�™���U�?�`��

>90%
of our main ingredients 
are traceable back 
�¥�k�I�k�‘�?�3�?�`

Vision

We craft quality products for  
�Ë�k�­���¥�k�����`�O�k�Ë���î�`�����™�:�î�‘���!���Å�?�¥�:���¥�:����
utmost respect for people and 

the planet, treasuring the 
richness and diversity of  

our world. 

Mission

We strive for excellence with  
our passion for quality and 

extraordinary craftsmanship.  
We are constantly exploring  
new ways to create products  
to meet the evolving needs  

of consumers. 

Purpose

�Ø�������‘�?�`�3���O�k�Ë���¥�k���Ž���k�Ž�U�������Ë��
delighting and surprising them 
with delicious products. This 
belief has shaped our Ferrero 
family for generations, unites  
us today and will continue to 

inspire us.
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Purpose, vision 
and mission

Our sustainability 
framework

Protecting the environment
We monitor, measure, manage and aim to reduce our 
environmental impact across the value chain. We 
�Å�k�‘�R���¥�k���?�`���‘���î�™�������2�Û���?���`���Ë���?�`���k�­�‘���k�Ž���‘�î�¥�?�k�`�™���î�`����
supply chains, we work to reduce air and greenhouse 
�3�î�™�����^�?�™�™�?�k�`�™���3�H�O�H�4�!���‘�����­�������Å�î�¥���‘�����k�`�™�­�^�Ž�¥�?�k�`�!���î�`����
work to increase circularity across our manufacturing 
and for our packaging.

�Sourcing ingredients sustainably
We aim to create a thriving supply chain which 
�����`���Û�¥�™���2�î�‘�^���‘�™�D���U�?�Ä���U�?�:�k�k���™���î�`�������k�^�^�­�`�?�¥�?���™�!��
protecting people and nature. Responsible sourcing is 
our procurement’s way for doing business, and the 
way we aim to build and expand supply chains across 
all categories. Science and technology are levers to 
reach our goals, and the higher the supply risk the 
stronger our level of understanding and protection of 
�™�­�Ž�Ž�U�Ë�����:�î�?�`���`�������™���¥�k�������&�I

Promoting responsible consumption
We produce and market some of the world’s best 
loved confectionary products, and we strive to always 
offer high-quality and fresh products, which requires 
�:�?�3�:���™�¥���™�¥�î�`���î�‘���™���k�2���Ž���‘�2�k�‘�^�î�`�������î�`���I�™���î�^�U���™�™��
execution. We always endeavour to communicate 
responsibly to consumers and other stakeholders.

Empowering people
We care about the people working with us across 
over 50 countries, and aim to build a culture of trust, 
respect, diversity and opportunity for all. We believe it 
�?�™�����™�™���`�¥�?�î�U���¥�k���^�î�?�`�¥�î�?�`�I�î�`���?�`���U�­�™�?�Ä�������k�^�Ž�î�`�Ë�����­�U�¥�­�‘����
that uses the full range of its talents to respond to our 
business priorities. We listen and respond to our 
people’s views and create a working environment 
where they feel valued and able to grow. We believe 
���Ë���‘���™�Ž�����¥�?�`�3�I�:�­�^�î�`���‘�?�3�:�¥�™���Å�����î���¥�?�Ä���U�Ë�����k�`�¥�‘�?���­�¥�����¥�k��
�?�^�Ž�‘�k�Ä�?�`�3�I�Ž���k�Ž�U���D�™���î�`�������k�^�^�­�`�?�¥�?���™�D�I�U�?�Ä���™�&
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�����U�k�Å���Å�����:�î�Ä�����k�­�¥�U�?�`�������î���:�?���Ä���^���`�¥�™���^�î���������­�‘�?�`�3���¥�:�����Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é� 

TRACKING OUR IMPACT THROUGH OUR ACHIEVEMENTS 

Pillars Material issues SDGs Achievements

Protecting the 
environment

•	 �Climate action

•	Plastic and 
packaging

•	Water 
management 

•	 Industrial and 
food waste 

•	Corporate 
advocacy and 
industry 
collaboration

Climate action 

•	 �T�`�¥�‘�k���­���������G���‘�‘���‘�k�D�™���/�`���‘�3�Ë���/�2�Û���?���`���Ë�����Å�î�‘���™���¥�k���‘�î�?�™����
awareness of energy improvement plans across all 
�k�­�‘�I�Ž�U�î�`�¥�™

•	 Implemented a monitoring tool that provides the impact 
�k�2�I�U�k�3�?�™�¥�?���™���2�‘�k�^���?�`���?�Ä�?���­�î�U���™�:�?�Ž�^���`�¥�™���Å�?�¥�:�?�`���¥�:�����G���‘�‘���‘�k��
network, that will be used to collect and calculate our 
�H�O�H�I�?�^�Ž�î���¥�™���?�`���Û�™���î�U���Ë���î�‘���è�æ�è�é�,�è�ê��

Water management 

•	 ������:�?���Ä�������î���è�æ�|���Å�î�¥���‘���‘�����­���¥�?�k�`���?�`���Ž�U�î�`�¥���Å�î�¥���‘���?�`�¥���`�™�?�¥�Ë��
���k�^�Ž�î�‘�������¥�k���Û�™���î�U���Ë���î�‘���è�æ�è�ç�,�è�è��

•	 �¤�����­���������Å�î�¥���‘�����k�`�™�­�^�Ž�¥�?�k�`���‘�î�¥�?�k�����Ë���ï�&�ì�|���2�k�‘��
�^�î�`�­�2�î���¥�­�‘�?�`�3���Ž�U�î�`�¥�™���î�`�����Å�î�‘���:�k�­�™���™�����k�^�Ž�î�‘�������¥�k���Û�™���î�U��
�Ë���î�‘���è�æ�è�ç�,�è�è

Industrial and food waste 

•	12 of our production plants reached a waste-recovery rate 
�:�?�3�:���‘���¥�:�î�`���ï�ï�|����

Plastic and packaging 

•	We continued transitioning from multi-material to 
�^�k�`�k�9�^�î�¥���‘�?�î�U���Ü���Ê�?���U�����Û�U�^�™�!���‘���Ž�U�î���?�`�3���:�î�‘���9�¥�k�9�‘�����Ë���U����
�Ž�U�î�™�¥�?���!���‘�����­���?�`�3���¥�:���I���k�`�™�­�^�Ž�¥�?�k�`���k�2���Ä�?�‘�3�?�`���Ž�U�î�™�¥�?����

•	Converted Kinder Pinguì, Kinder Maxi King and Kinder 
Paradiso from multimaterial to monomaterial 

Corporate advocacy and industry collaboration 

•	 In Europe Ferrero is one of the founding member of the 
Perfect Sorting Consortium, together with other eight brand 
�k�Å�`���‘�™�&���T�`���c�­�`�����è�æ�è�é�!���¥�:�������k�`�™�k�‘�¥�?�­�^���î���:�?���Ä�������¥�:�����Û�‘�™�¥���‘���î�U��
time AI based sorting demonstration, deployed then in an 
industrial scale test in December 2023.

Our sustainability 
progress

Pillars Material issues SDGs Achievements

Sourcing 
ingredients 
sustainably 

•	Human rights 
in the supply 
chain

•	Protecting 
biodiversity, 
sustainable 
agriculture and 
preventing 
deforestation 

•	Climate action 

•	Animal welfare 

•	Farmer 
livelihoods and 
community 
development

•	Corporate 
advocacy and 
industry 
collaboration

•	Transparent 
supply chain

Human rights in the supply chain

•	We continued our partnership with Shift, a leading 
organisation on the UN Guiding Principles on Business 
�î�`���I�O�­�^�î�`���¤�?�3�:�¥�™�!���î�`�����O�k�?�`�������¥�:���?�‘�����­�™�?�`���™�™���g���î�‘�`�?�`�3��
Programme. 

Protecting biodiversity, sustainable agriculture and 
preventing deforestation

•	As part of our partnership with Earthworm, we are 
contributing to landscape transformation, forest protection 
and restoration, and resilient farmers and workers’ rights

Farmer livelihoods and community development

•	Through our partnerships with Save the Children, 
�/�î�‘�¥�:�Å�k�‘�^���î�`�����T�`�¥���‘�`�î�¥�?�k�`�î�U���g�î���k�­�‘���~�‘�3�î�`�?�Õ�î�¥�?�k�`���3�T�g�~�4��
�Å���I���`�3�î�3�����Å�?�¥�:���U�k���î�U�����k�^�^�­�`�?�¥�?���™���Å�:���‘�����Å�����™�k�­�‘������
���k���k�î�!�I�Ž�î�U�^���k�?�U���î�`�����:�î�Õ���U�`�­�¥�&���Ø�����î�U�™�k�����`�3�î�3�����Å�?�¥�:���U�k���î�U��
�`�k�`�9�3�k�Ä���‘�`�^���`�¥�î�U���k�‘�3�î�`�?�™�î�¥�?�k�`�™���3�s�H�~�™�4���¥�k���™�­�Ž�Ž�k�‘�¥���¥�:���?�‘��
efforts on the ground. 

Transparent supply chain 

•	Over the year, more than 1,500 on-sites third-party 
audits have been carried out. We also achieved high 
�U���Ä���U�™���k�2���¥�‘�î�����î���?�U�?�¥�Ë�!���™�¥�î�`���î�‘���™���î�`���������‘�¥�?�Û���î�¥�?�k�`�™���î���‘�k�™�™��
our key commodities. 
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Our sustainability  
progress continued

Pillars Material issues SDGs Achievements

Promoting 
responsible 
consumption

•	Product 
nutrition and 
environmental 
�Ž�‘�k�Û�U���™

•	Products and 
ingredients 
safety

•	Responsible 
marketing and 
healthy 
lifestyles

•	Corporate 
advocacy and 
industry 
collaboration

�¡�‘�k���­���¥���`�­�¥�‘�?�¥�?�k�`���î�`�������`�Ä�?�‘�k�`�^���`�¥�î�U���Ž�‘�k�Û�U���™

•	 �~�2�2���‘�?�`�3���^�k�™�¥���k�2���k�­�‘���Ž�‘�k���­���¥�™���?�`�����î�‘���2�­�U�U�Ë�������Û�`������
�™���‘�Ä�?�`�3�I�™�?�Õ���™

Products and ingredients safety

•	 �ç�æ�æ�|���G���‘�‘���‘�k���U���3�î���Ë���Ž�U�î�`�¥�™�������‘�¥�?�Û�������î�3�î�?�`�™�¥���H�U�k���î�U��
�G�k�k���I�¬�î�2���¥�Ë���T�`�?�¥�?�î�¥�?�Ä�����3�H�G�¬�T�4���‘�����k�3�`�?�™�������¬�¥�î�`���î�‘��

•	Zero-critical non-conformities detected during  
FSSC22000 audits 

Responsible marketing and healthy lifestyles

•	 �~�­�‘���k�Ä���‘�î�U�U�����k�^�Ž�U�?�î�`�������‘�î�¥�����Å�î�™���ï�î�&�ë�ï�|���2�k�‘���¥���U���Ä�?�™�?�k�`��
�î���Ä���‘�¥�?�™�?�`�3���î�`�����ç�æ�æ�|���2�k�‘���k�`�U�?�`�����î���Ä���‘�¥�?�™�?�`�3����

Pillars Material issues SDGs Achievements

Empowering 
people 

•	Diversity, 
equity and 
inclusion

•	Human rights 
in the supply 
chain

•	Corporate 
advocacy and 
industry 
collaboration

•	Farmer 
livelihoods and 
community 
development

•	Occupational 
health, safety 
and wellbeing

•	Employee 
satisfaction 
and 
development

•	Employment 
and labour 
relations

Employee satisfaction and development

•	 In June 2023 we completed the 4th edition of Master in 
�T�`�¥���‘�`�î�¥�?�k�`�î�U���q�î�`�î�3���^���`�¥���3�q�T�q�4�!���î�`���ç�î�9�^�k�`�¥�:���Ž�‘�k�3�‘�î�^��
fundamental enabler for our next generation of global 
leaders, which was designed and delivered in partnership 
with SDA Bocconi University. In this edition, we’ve added 
�î�I�2�k�­�‘�9���î�Ë���^�k���­�U�����������?���î�¥�������¥�k���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë

•	We delivered 143 sessions to 1,467 people as part of 
�¥�:���I�e�`�k�Å�9�O�k�Å�������î�����^�?���™���Ž�‘�k�3�‘�î�^�^�������k�^�Ž�î�‘�������¥�k�� 
�¥�:�����ê�ç���™���™�™�?�k�`�™�������U�?�Ä���‘�������¥�k���ê�í�ì���Ž���k�Ž�U�����?�`���è�æ�è�ç�,�è�è

•	 �è�î���î�����‘�����?�¥�������¥�‘�î�?�`���‘�™���?�`���è�æ�è�è�,�è�é�����k�^�Ž�î�‘�������¥�k���¥�:�����ì���¥�‘�î�?�`���‘�™��
�î�����‘�����?�¥�������?�`���è�æ�è�ç�,�è�è

Diversity, Equity & Inclusion (DE&I)

•	 In May 2023, the Ferrero Headquarters became a signatory 
of the Diversity Charter Lëtzebuerg, Luxembourg

•	 �G�k�‘���¥�:�����Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é���î���'�/�•�T���e�¡�T���Å�î�™���î�����������¥�k��
�¥�:���I�Ä�î�‘�?�î���U�����Ž�î�Ë���^�k�����U���Å�?�¥�:���î�™�Ž�?�‘�î�¥�?�k�`�î�U���3�k�î�U�™���2�k�‘���¥�:����
representation of women in senior management of each 
function globally

�/�^�Ž�U�k�Ë�^���`�¥���î�`�����U�î���k�­�‘���‘���U�î�¥�?�k�`�™� ��

•	 ���¥���¥�:�������`�����k�2���è�æ�è�è�,�è�é�!���¥�:�����/�­�‘�k�Ž���î�`���Ø�k�‘�R�™��� �k�­�`���?�U��
involved around 20,000 colleagues, including employees of 
the commercial network and the 10 plants in Italy, Germany, 
Belgium, France, Poland, Ireland, and the UK

Occupational health, safety and wellbeing

•	 �T�`���è�æ�è�è�,�è�é�!���k�­�‘�����k�^�Ž�î�`�Ë�D�™���g�k�™�¥�9�'�î�Ë���T�`�O�­�‘�Ë���¤�î�¥�����3�g�'�T�¤�4��
decreased from 5.1 accidents per million hours worked to 
�ê�&�ì���3�9�ï�|�4�����k�^�Ž�î�‘�������¥�k���¥�:�����Ž�‘���Ä�?�k�­�™���Ë���î�‘�&���¹�:�������k�^�Ž�î�`�Ë�D�™��
�¹�k�¥�î�U���¤�����k�‘���î���U�����T�`�O�­�‘�Ë���¤�î�¥�����3�¹�¤�T�¤�4���™�¥�k�k�����î�¥���ë�&�ï�����k�^�Ž�î�‘������
�¥�k���í�&�è���?�`���¥�:�����Ž�‘���Ä�?�k�­�™���Ë���î�‘���3�9�ç�î�4����

Kinder Joy of moving

•	Kinder Joy of moving reached over 3.4 mln children during  
�U�î�™�¥���Û�™���î�U���Ë���î�‘�&���¹�:�����Ž�‘�k�3�‘�î�^�^�����?�™���`�k�Å���Ž�‘�k�^�k�¥�?�`�3���Ž�:�Ë�™�?���î�U��
activity among children across 34 countries

���¹�¤�T�¤���Ä�î�U�­�����:�î�™�����:�î�`�3�������2�‘�k�^���¥�:�����Û�3�­�‘�������?�™���U�k�™�������?�`���¥�:�����¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���¤���Ž�k�‘�¥���è�æ�è�è�&��
�¹�:���I�‘���™�¥�î�¥���^���`�¥���k�2���¥�:�?�™���Û�3�­�‘�����?�™�����­�����¥�k���î�����:�î�`�3�����?�`���¥�:�����‘���Ž�k�‘�¥�?�`�3���Ž���‘�?�^���¥���‘� ���¥�:�������U�Õ�?�‘�î��
site was in the process of integration at the time of the previous report’s publication, 
���­�¥�I�?�¥���?�™���`�k�Å���2�­�U�U�Ë���?�`�¥���3�‘�î�¥�����&
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Governance

Ferrero’s governance structure ensures that sustainability is 
�?�`�¥���3�‘�î�¥�����I�¥�:�‘�k�­�3�:�k�­�¥���¥�:�����G���‘�‘���‘�k���H�‘�k�­�Ž���î�™���Å�������k�`�¥�?�`�­�����¥�k�����Ê�Ž�î�`����
into new markets and advance our sustainability agenda. We have 
implemented policies and programmes to guide our practices and 
manage impacts across all locations where we operate.

Ferrero Corporate Governance
Ferrero is a privately-held, family-owned company that adopts a 
traditional corporate governance model. The Shareholders’ Meeting, 
���k�î�‘�����k�2���'�?�‘�����¥�k�‘�™�!���/�Ê�����­�¥�?�Ä����� �:�î�?�‘�^�î�`���î�`����� �:�?���2���/�Ê�����­�¥�?�Ä�����~�2�Û�����‘��
�3� �/�~�4���3�­�?�������Ž�‘�k�O�����¥�™���î�`�����?�`�?�¥�?�î�¥�?�Ä���™���?�`���U�?�`�����Å�?�¥�:���¥�:�����U�k�`�3�9�¥���‘�^���™�¥�‘�î�¥���3�?����
�k���O�����¥�?�Ä���™���k�2���¥�:�����H�‘�k�­�Ž�!���Ž�‘�k�^�k�¥�?�`�3���¥�‘�î�`�™�Ž�î�‘���`�¥���î�`�������k�`�™�?�™�¥���`�¥��
communication with stakeholders.

The Board of Directors comprises both Ferrero family and non-family 
members. It is assessed regularly to ensure an appropriate balance 
�k�2�I�R�`�k�Å�U�����3���!���™�R�?�U�U�™���î�`�������Ê�Ž���‘�¥�?�™���!���î�™���Å���U�U���î�™���Ž�‘�k�î���¥�?�Ä�������k�`�¥�‘�?���­�¥�?�k�`�™��
from all Board members to achieve the Group’s goals.

Executive Chairman Mr. Giovanni Ferrero is responsible for reviewing 
and approving the Group’s long-term strategic direction in line with 
�k�­�‘�I���­�U�¥�­�‘�����î�`�����Ä�î�U�­���™�&���O�����î�U�™�k�������Û�`���™���`���Å�����­�™�?�`���™�™�����?�‘�����¥�?�k�`�™���î�`����
groundbreaking innovations. Mr. Ferrero leads the Strategic Team, 
�H�‘�k�­�Ž���g���î�����‘�™�:�?�Ž���¹���î�^���3�H�g�¹�4�!�����­���?�¥��� �k�^�^�?�¥�¥�����!���î�`�����¥�:�����2�k�U�U�k�Å�?�`�3��
�H�‘�k�­�Ž�����k�î�‘���™� 

	– �O�­�^�î�`���¤���™�k�­�‘�����™���3�O�¤�4���•���~�‘�3�î�`�?�™�î�¥�?�k�`���'���Ä���U�k�Ž�^���`�¥�����k�î�‘
	– Industrial & Supply Board
	– Product Board
	– Procurement Board
	– Reputation Board

Group Leadership Team
The Group Leadership Team under the guidance of the Executive 
Chairman, is responsible to steer the Company’s strategic guidelines 
�î�`���������U�?�Ä���‘�?�`�3���­�Ž���î�¥���™���k�`�����k�¥�:���Û�`�î�`���?�î�U���î�`�����`�k�`�9�Û�`�î�`���?�î�U���î�™�Ž�����¥�™���k�2��
the business, whilst assuring continuity in the Company’s culture and 
values. The GLT approves the Company’s CSR & Sustainability 
ambition and strategy, the Ferrero Sustainability Report and 
periodically assessing related initiatives execution.

The GLT reviews and approves the Strategic Long-Term Guidelines, 
prepared annually by the Strategy and Innovation team. Those 
guidelines include the Group’s Sustainability strategy, prepared by 
�¥�:���I� �¬�¤���•���¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���¥���î�^���?�`���î�U�?�3�`�^���`�¥���Å�?�¥�:���¥�:�����¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë��

Operative Committee. The sustainability guidelines are cascaded to 
�î�U�U�I�2�­�`���¥�?�k�`�™���‘���™�Ž�k�`�™�?���U�����2�k�‘�������Ä���U�k�Ž�?�`�3���™�:�k�‘�¥���¥�k���^�����?�­�^�9�¥���‘�^���Ž�U�î�`�™�&

Audit Committee and Group Internal Audit 
The Audit Committee of Ferrero International S.A. provides structured, 
systematic oversight of Ferrero’s governance, risk management and 
internal control practices. 

The Audit Committee is assisted by the Group Internal Audit in the 
discharge of its responsibilities. 

Executive 
Chairman

���k�î�‘���™�,
Committees

Strategy & 
Innovation 

Financial Planning  
and Control & M&A

CEO

HR&OI Finance Institutional Affairs  
& Corporate 

Communications

IT Legal Sales Business  
Development

Europe International North  
America

Global  
Brands 

�3�¬�k�‘���^�î�‘�¥�����4

Industrial 
& Supply

Procurement  
& HCo

APAC-MEA Food  
Quality  

& Safety

STRATEGIC STAFF

OPERATIONAL STAFF
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Strategy & Innovation organisation 

�¹�:�����¬�¥�‘�î�¥���3�Ë���•���T�`�`�k�Ä�î�¥�?�k�`���3�¬�•�T�4���k�‘�3�î�`�?�™�î�¥�?�k�`���™�­�Ž�Ž�k�‘�¥�™���¥�:�����/�Ê�����­�¥�?�Ä����
Chairman in driving the Group Strategical Guidelines. S&I develops 
long-term strategies, enhances competitiveness, explores new 
business directions, and fosters breakthrough innovation while 
�R�����Ž�™�I�¥�:����� �k�^�Ž�î�`�Ë�����­�U�¥�­�‘�����î�`�����Ä�î�U�­���™���?�`�¥�î���¥�&���¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���?�™���î�`��
Entrepreneurial and a business priority, and the Strategy & Innovation 
organisation is responsible to set guidelines for the Group’s Corporate 
Social Responsibility and Sustainability. It ensures innovation is 
nonetheless founded on Sustainability principles and to position the 
Group’s development within an ecosystem compatible and socially 
�O�­�™�¥�I�î�Ž�Ž�‘�k�î���:���î�`�����¥�k���™�­�Ž�Ž�k�‘�¥���H�‘�k�­�Ž�D�™���‘���Ž�­�¥�î�¥�?�k�`�&

� �:�?���2���/�Ê�����­�¥�?�Ä�����~�2�Û�����‘��
CEO is responsible for ensuring that the Group achieves its short- 
�î�`���I�^�?���9�¥���‘�^���‘���™�­�U�¥�™���?�`���U�?�`�����Å�?�¥�:���¥�:�����U�k�`�3�9�¥���‘�^�����?�‘�����¥�?�k�`���™���¥�����Ë���¥�:����
Executive Chairman. This includes ensuring business continuity 
�î�`���I�^�î�Ê�?�^�?�™�?�`�3���G���‘�‘���‘�k�D�™�����î�Ž�î���?�U�?�¥�?���™���¥�k� 

	– � �k�`�¥�‘�?���­�¥�����¥�k���¥�:���������Û�`�?�¥�?�k�`���k�2�����­�™�?�`���™�™���¥�î�‘�3���¥�™�!���?�`���U�?�`�����Å�?�¥�:��
long-term guidelines.

	– Secure the achievement of business targets through operations 
�3���­���3���¥���î�`�����k�`�����¥�k���¥�:�‘�����9�Ë���î�‘���Ž�U�î�`�4�&

	– Oversee and manage trade-offs and sales among functions and 
areas.

	– Enhance the protection of Ferrero Group’s know-how and foster 
�?�¥�™�I���k�`�¥�?�`�­�k�­�™�������Ä���U�k�Ž�^���`�¥�&

	– Ensure continuity in Ferrero values and promote a culture that 
fosters innovative product development.

Governance continued

�¹�:����� �/�~���U���î���™���¥�:�����H�‘�k�­�Ž���q�î�`�î�3���^���`�¥���¹���î�^���3�H�q�¹�4�!���Å�:�?���:�����k�`�™�?�™�¥�™��
�k�2�I�¥�:�����:���î���™���k�2���¥�:�����2�k�U�U�k�Å�?�`�3���2�­�`���¥�?�k�`�™� 

	– Areas – Europe, International, APAC-MEA, North America
	– �H�U�k���î�U�����‘�î�`���™���3�¬�k�‘���^�î�‘�¥�����4
	– Industrial & Supply
	– Food Safety & Quality
	– Information & Technology
	– Institutional Affairs & Corporate Communications
	– Finance
	– Human Resources and Organisation & Improvement
	– Legal
	– �¡�‘�k���­�‘���^���`�¥���•���O�î�Õ���U�`�­�¥��� �k�^�Ž�î�`�Ë���3�O� �k�4
	– Sales Business Development

Sustainability Operative Committee 
�¹�:�����¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���~�Ž���‘�î�¥�?�Ä����� �k�^�^�?�¥�¥�������3�¬�~� �4�����k�^�Ž�‘�?�™���™���O���î���™��
�2�‘�k�^�I�™���Ä���‘�î�U���2�­�`���¥�?�k�`�™���î���‘�k�™�™���¥�:�����G���‘�‘���‘�k���H�‘�k�­�Ž�!���î�����k�­�`�¥�î���U�����2�k�‘��
sustainability activities and strategy implementation. These functions 
�?�`���U�­����� ���Ž�î���R�î�3�?�`�3�!���k�Ž���‘�î�¥�?�k�`�™�����`�Ä�?�‘�k�`�^���`�¥���î�`�������`���‘�3�Ë�!���:�­�^�î�`��
resources, organisation and improvement, brands social responsibility 
�3�^�î�‘�R���¥�?�`�3���™�¥�‘�î�¥���3�Ë���2�k�‘���3�U�k���î�U�����‘�î�`���™�4�!�����k�‘�Ž�k�‘�î�¥�����‘�?�™�R���^�î�`�î�3���^���`�¥�!��
legal, corporate communications, group public policy centre, 
responsible sourcing in procurement, and sales business development. 
The SOC oversees the strategy implementation and monitors progress 
regularly, holding monthly meetings. The minutes of each SOC 
meeting are presented by its Chairperson, the Head of CSR and 
Sustainability, to the CEO and relevant GLT members during dedicated 
meetings and are reviewed monthly with the Executive Chairman.

The SOC has outlined a plan for regular interaction with third-parties 
�3�3�k�Ä���‘�`�^���`�¥�î�U���î�`�����`�k�`�9�3�k�Ä���‘�`�^���`�¥�î�U���k�‘�3�î�`�?�™�î�¥�?�k�`�™�!���™�Ž�����?�î�U�?�™������
���k�`�™�­�U�¥�î�`���?���™�!�����¥���&�4���¥�k�����­�?�U�����¥�:�����¬�~� �D�™�����k�U�U�����¥�?�Ä�����R�`�k�Å�U�����3�����î�`����
awareness about relevant social and environmental topics for 
�¥�:���I�G���‘�‘���‘�k���H�‘�k�­�Ž�&���G�k�‘�����Ê�î�^�Ž�U���!���¥�:�����Û�‘�™�¥���?�`�¥���‘�î���¥�?�k�`���Å�?�¥�:���¬�O�T�G�¹�� 
�3�Å�Å�Å�&�™�:�?�2�¥�Ž�‘�k�O�����¥�&�k�‘�3�4���k�����­�‘�‘�������?�`���c�­�U�Ë���è�æ�è�è�!���î�`�����î���2�­�U�U�9�Ë���î�‘��
�Ž�‘�k�3�‘�î�^�^�����Å�î�™�������Ä���U�k�Ž�������2�k�‘���G�Þ���è�æ�è�è�,�è�é�&

Sustainability Governance
�~�­�‘���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���3�k�Ä���‘�`�î�`�������™�¥�‘�­���¥�­�‘�������`�î���U���™���­�™���¥�k�������Û�`�����¥�:����
Group’s sustainability strategy based on key sustainability and 
consumer trends. The CSR & Sustainability unit, reporting to the Chief 
�¬�¥�‘�î�¥���3�Ë���î�`�����T�`�`�k�Ä�î�¥�?�k�`���~�2�Û�����‘�!���?�`�¥���‘�î���¥�™���Å�?�¥�:���î�U�U�����­�™�?�`���™�™���2�­�`���¥�?�k�`�™��
as relevant to provide strategic guidance on all sustainability topics. 
�¹�:�����‘���™�Ž�k�`�™�?���?�U�?�¥�?���™���k�2���¥�:����� �¬�¤���•���¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���­�`�?�¥���?�`���U�­����� 

	– Pursuing the sustainability agenda within the Ferrero Group by 
integrating sustainability principles into strategies, policies and 
procedures.

	– Ensuring the successful implementation of responsible business 
practices across the Group.

	– Contributing to creating positive impacts within the communities 
where we operate.

�¹�:�����k���O�����¥�?�Ä���™���k�2���¥�:�?�™���­�`�?�¥���?�`���U�­����� 

	– �'���Û�`�?�`�3���¥�:�����H�‘�k�­�Ž�D�™���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���™�¥�‘�î�¥���3�Ë�����î�™�������k�`���R���Ë��
sustainability and consumer trends, integrating it into the 
�H�‘�k�­�Ž�D�™�I�™�¥�‘�î�¥���3�?�����U�k�`�3�9�¥���‘�^���3�­�?�����U�?�`���™�&

	– Supporting all business functions in implementing plans and 
monitoring sustainability initiatives, with a focus on monitoring 
�R���Ë�I�™�k���?�î�U���î�`�������`�Ä�?�‘�k�`�^���`�¥�î�U���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���?�`�?�¥�?�î�¥�?�Ä���™�&

	– �'���Ä���U�k�Ž�?�`�3���U�k�`�3�9�¥���‘�^�����k�‘�Ž�k�‘�î�¥�����™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���Ž�‘�k�O�����¥�™�&
	– Developing and maintaining a transparent reporting system.
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How we manage risks 
At Ferrero, Risk Management forms an integral part of our wider 
�H�k�Ä���‘�`�î�`�����!���¤�?�™�R���î�`����� �k�^�Ž�U�?�î�`�������3�H�¤� �4���2�‘�î�^���Å�k�‘�R�!�����`�™�­�‘�?�`�3��
sustainability considerations are included into our decision-making 
�Ž�‘�k�����™�™�&���Ø�����Û�‘�^�U�Ë�������U�?���Ä�����î���Ž�‘�k�î���¥�?�Ä�����î�Ž�Ž�‘�k�î���:���¥�k���‘�?�™�R���?�����`�¥�?�Û���î�¥�?�k�`��
and mitigation is crucial for safeguarding both our long-term 
sustainability performance and overall business resilience.

Our risk assessment embraces a comprehensive, multi-layered 
approach. We combine a top-down perspective, where leadership 
�?�����`�¥�?�Û���™��� �k�^�Ž�î�`�Ë�9�Å�?�������3�`�k�¥���k�`�U�Ë���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë�9�‘���U�î�¥�����4���‘�?�™�R�™�!���Å�?�¥�:���î��
���k�¥�¥�k�^�9�­�Ž���î�Ž�Ž�‘�k�î���:���Å�:���‘�����™�­���O�����¥���^�î�¥�¥���‘�����Ê�Ž���‘�¥�™���î���‘�k�™�™���î�U�U��
functions contribute valuable insights into operational-level 
challenges. This synergy ensures a holistic understanding of potential 
threats and opportunities.

To capture a diverse range of perspectives, we leverage both internal 
and external sources of information. SME, internal audits and industry 
best practices inform our assessments, while external sources like 
regulatory updates, stakeholder feedback and ESG ratings provide 
valuable market context.

The cornerstone of our risk management system is a Risk Register, 
endorsed by all functions within the Management board. This 
���k�^�Ž�‘���:���`�™�?�Ä�������k���­�^���`�¥���?�����`�¥�?�Û���™�!���î�™�™���™�™���™���î�`���������™���‘�?�������R���Ë���‘�?�™�R�™�!��
including sustainability-related topics. It also outlines corresponding 
policy and procedure-based mitigation actions, ensuring clear 
accountability aimed at timely intervention.

Furthermore, Risk Management maintains a permanent seat at the 
Sustainability Operative Committee. This ensures constant dialogue 
and integrated decision-making between risk and sustainability 
functions. Importantly, all sustainability topics, encompassing 
environmental, social and governance concerns, are included within 
the risk assessment process.

Ultimately, the Risk Register serves as an input for our double 
materiality assessment. By identifying not only risks that materially 
impact our business, but also those where our business impacts 
society and the environment, we can prioritise actions and 
demonstrate commitment to sustainable practices.

This multi-faceted approach positions us to navigate an increasingly 
complex landscape, proactively address sustainability risks and 
ultimately solidify our position in responsible and sustainable business 
practices.

Guiding Principles and Business Ethics
Our guiding principles are set out in the Ferrero Code of Ethics and 
Code of Business Conduct. All employees must adhere to these 
principles, and new employees receive a copy of the Code of Ethics.

To ensure compliance with our policies and ethics, the Group has 
established an independently managed Ferrero Integrity Helpline, 
which is available for employees and anyone who works with and for 
the Group. The helpline can be used to report grievances and concerns 
�î�`�����î�™�R���•�­���™�¥�?�k�`�™���‘���U�î�¥�������¥�k���k�­�‘�����k�����™�&���¹�:�����:���U�Ž�U�?�`�����?�™���î�Ä�î�?�U�î���U�����è�ê�,�í��
in 43 languages via a website and toll-free local numbers in 55 
countries.

Reports are made available to a dedicated Ferrero Steering 
Committee for review and investigation. The Ferrero Group Anti-
Bribery and Corruption Policy outlines our commitment to ensuring no 
detrimental treatment of any person as a result of reporting in good 
faith their suspicion that an actual or potential violation of our policies 
and codes has taken place.

Cybersecurity and data privacy 
We are deeply committed to ensuring the respect of the right to 
privacy and the right to personal data protection of all individuals with 
whom we interact, in particular our consumers, employees and 
business partners. In line with this commitment, we have adopted a 
Group Privacy and Data Protection Policy establishing strong 
standards, and have implemented a robust privacy governance 
system, embodied by a cross-functional network of data delegates, 
data managers, privacy coordinators and our group privacy counsel. 
Beyond adherence to data protection laws, this extensive Privacy 
Network ensures that personal data are always handled with care. 
�¬�Ž�����?�Û�����î�¥�¥���`�¥�?�k�`���?�™���Ž�U�î���������k�`���¥�:�����­�™�����k�2���`�k�Ä���U���¥�����:�`�k�U�k�3�?���™�!���™�­���:���î�™��
algorithmic decision-making and Generative AI, to ensure that all our 
�Ž�‘�k�����™�™�?�`�3���Ž�‘�î���¥�?�����™���‘���^�î�?�`�����k�¥�:���2�î�?�‘���î�`���������`���Û���?�î�U���2�k�‘���G���‘�‘���‘�k�!���?�¥�™��
consumers and its business partners.

Governance continued
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We are committed to meaningful interactions with 
our external stakeholders 
In our day-to-day activities we interact with a wide range of 
stakeholders at a local, regional, national and international level. They 
all, directly or indirectly, impact our business success and are impacted 
by our operations. 

�Ø�����‘���3�­�U�î�‘�U�Ë���?�`�¥���‘�î���¥���î�`�������`�3�î�3�����Å�?�¥�:�!�����­�¥���`�k�¥���k�`�U�Ë� 

	– Governments, regulators and institutions, directly or through trade 
and industry associations, to advocate our positions and to 
contribute to the policy-making process. We regularly assess our 
membership of business associations to share best practices, make 
continuous improvements and collaborate with industry peers in a 
collective manner.

	– Scientists, research centres and academia to continuously innovate 
and seek inspiration and ideas to improve our products. 

	– NGOs, international and expert organisations to drive our 
sustainable business efforts, as well as cooperating with sport 
federations to support child health.

	– Journalists and the media industry in general to enhance and 
protect Ferrero’s reputation.

Building strategic partnerships and collaborating with relevant 
stakeholders helps our Company to respond with transparency to the 
demands of a rapidly changing business environment and to remain 
attentive to communities’ needs. We stay informed about their 
expectations; ensure we are aware of trends and concerns relevant to 
them and we embrace initiatives that promote responsible business 
practices.

We believe maintaining meaningful relationships with a relevant 
network of external stakeholders supports our business, strengthens 
�k�­�‘���‘���Ž�­�¥�î�¥�?�k�`���î�`�����?�`�Ü�­���`�����!�����­�?�U���™���¥�‘�­�™�¥���?�`���k�­�‘��� �k�^�Ž�î�`�Ë���î�`����
enhances its role in society. They are essential to our advocacy.

Stakeholders today are continuously demanding higher standards of 
accountability, transparency and ethical behaviours.

Listening to our stakeholders

“�As Ferrero, we advocate for 
mandatory legislation on human 
rights and environmental due 
diligence as necessary to 
achieve systemic impact in 
supply chains and encouraging 
companies to address their 
potential impacts. We worked 
with other peers and actors 
along our key value chain, as 
well as NGOs and other 
organisations on the ground, 
�¥�k�I�Ž�‘�k�^�k�¥�����¥�:�����/�À���'�­�����'�?�U�?�3���`������
legislation, as it would represent 
an important step forward in 
driving the necessary 
transformation of the sector, 
�î�`���I�?�`���^�î�R�?�`�3�����­�������?�U�?�3���`�������¥�:����
norm in global value chains.”

Francesco Tramontin, VP EU Institutional 
Relations and Group Public Policy Center

We regularly review our involvement in industry and trade 
associations to assess the relevance and alignment to our strategy, 
�k���O�����¥�?�Ä���™���î�`�����î���Ä�k���î���Ë���Ž�‘�î���¥�?�����™�&���g�T�R���Å�?�™���!���Å�����î�U�™�k�����î�‘���2�­�U�U�Ë���î�™�™���™�™��
new memberships. 

Stakeholders today are continuously demanding higher 
standards of accountability, transparency, and ethical 
behaviour. In full respect of our values of doing business 
and of engaging with our stakeholders, our advocacy 
�Ž�‘�î���¥�?�������?�™���3�­�?�����������Ë���¥�:�����R���Ë���Ž�‘�?�`���?�Ž�U���™�������U�k�Å� 

– �Fairness, which promotes a culture of integrity,  
in compliance with applicable laws.

– �Transparency, through open and timely disclosures 
about the Company’s activities and relevant 
stakeholders’ interactions to foster trust.

– �Consistency, which is the full alignment between what 
is communicated and disclosed and what the 
Company stands for.

– �Accountability, which values the Company’s reputation  
as a priority and makes clear lines of responsibility to 
be established in case of non-adherence to legal and 
ethical standards and violation of the Company’s 
integrity principles.

�G�~� �À�¬���~�s� ���¬�¹���e�/�O�~�g�'�/�¤�¬�D���/�s�H���H�/�q�/�s�¹���¡�¤�T�s� �T�¡�g�/�¬
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Double materiality 

At Ferrero, we recognise our varied stakeholders have different needs. 
A materiality assessment provides the foundation for us to focus on 
what truly matters to all our audiences, and ultimately to the business. 
Ahead of the upcoming EU Corporate Sustainability Reporting 
Directive, we conducted a double materiality assessment in 
partnership with a third-party consultancy. In alignment with 
regulatory requirements, our assessment aimed to understand how 
�¥�:�������­�™�?�`���™�™���?�™���î�2�2�����¥���������Ë���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���?�™�™�­���™���3�Û�`�î�`���?�î�U���^�î�¥���‘�?�î�U�?�¥�Ë�4��
�î�`�����:�k�Å���k�­�‘���î���¥�?�Ä�?�¥�?���™���?�^�Ž�î���¥���™�k���?���¥�Ë���î�`�����¥�:�������`�Ä�?�‘�k�`�^���`�¥���3�?�^�Ž�î���¥��
�^�î�¥���‘�?�î�U�?�¥�Ë�4�&���¹�:�����‘���™�­�U�¥�™���î�`�����k�­�¥���k�^���™���k�2���¥�:�����î�™�™���™�™�^���`�¥���?�`�2�k�‘�^���k�­�‘��
strategy, goal setting and content of our reporting.

Our materiality process
�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é���Å�������k�`���­���¥�������k�­�‘���Û�‘�™�¥�����k�­���U�����^�î�¥���‘�?�î�U�?�¥�Ë��
assessment to prepare for upcoming CSRD regulation. We conducted 
a four-step process, outlined below, to identify our material topics from 
�î�`���?�^�Ž�î���¥���î�`�����Û�`�î�`���?�î�U���^�î�¥���‘�?�î�U���U���`�™�!���î�`�����¥�:���?�‘���î�™�™�k���?�î�¥�������?�^�Ž�î���¥�™�!��
risks and opportunities.

1 ������������U�?�™�¥���k�2���è�æ���¥�k�Ž�?���™���Å���‘�����?�����`�¥�?�Û�����!���‘���Ä�?���Å�?�`�3���k�­�‘���Ž�‘���Ä�?�k�­�™���U�?�™�¥���k�2���è�è��
topics in 2019, sustainability frameworks, indices, ranking and 
ratings, ESRS topics, external databases and internal sources. 

2 ��������Ø���������¥���‘�^�?�`�������¥�:�����™�?�3�`�?�Û���î�`�������k�2���^�î�¥���‘�?�î�U���^�î�¥�¥���‘�™�����Ë��
assessing the severity and likelihood of impacts and the 
magnitude and likelihood of risks and opportunities. The 
�™�?�3�`�?�Û���î�`�������k�2���¥�k�Ž�?���™���Å�î�™���™���k�‘�����!���¥���™�¥�����!���î�`�����2�­�‘�¥�:���‘���î���O�­�™�¥������
�î�����k�‘���?�`�3�U�Ë�����Ë���G���‘�‘���‘�k���™�­���O�����¥�9�^�î�¥�¥���‘�����Ê�Ž���‘�¥�™�&

3    ��In parallel to step 2, we conducted interviews and surveys with 
both internal and external stakeholders to gather quantitative 
and qualitative information, aimed at understanding 
stakeholder perspectives and gathering useful information to 
feed into understanding of impacts, risks and opportunities. 
These engagements also enable us to capture key insights 
around strategic opportunities from stakeholder perspectives 
across the business, and further improve our analysis. 

4 ���������¤���™�­�U�¥�™���2�‘�k�^�����k�¥�:���?�^�Ž�î���¥���î�`�����Û�`�î�`���?�î�U���U���`�™���™���Å���‘�����­�™�������¥�k��
�Ž�‘�?�k�‘�?�¥�?�™�������U�?�™�¥���k�2���¥�k�Ž�?���™�&���Ø�����?�����`�¥�?�Û�������¥�:�����¥�:�‘���™�:�k�U�����2�k�‘���¥�:����
prioritisation groups to highlight topics that came extremely high 
�k�`�����?�¥�:���‘���î�`���?�^�Ž�î���¥���k�‘���Û�`�î�`���?�î�U���Ž���‘�™�Ž�����¥�?�Ä�����3�¥�k�Ž���Ž�‘�?�k�‘�?�¥�Ë�4�!���k�‘���U�k�Å���‘��
�¥�:�î�`���^�k�™�¥���3�^�����?�­�^���?�^�Ž�k�‘�¥�î�`�����4�&

OUR MATERIAL TOPICS

TOP PRIORITY TOPICS
�H�‘���î�¥���™�¥���‘���U���Ä�î�`�������¥�k���G���‘�‘���‘�k���3�?�^�Ž�î���¥���î�`�����Û�`�î�`���?�î�U���^�î�¥���‘�?�î�U�?�¥�Ë�4�!���î�`�����î�‘�����¥�:�����2�k���­�™���k�2���?�¥�™���™�¥�‘�î�¥���3�Ë���î�`�������?�™���U�k�™�­�‘���™

Protecting biodiversity, sustainable agriculture and preventing deforestation Human rights in the supply chain

Plastic and packaging Products’ and ingredients’ safety

Transparent supply chain

HIGH IMPORTANCE TOPICS
�¬�?�3�`�?�Û���î�`�¥���2�k�‘�����?�¥�:���‘���î�`���?�^�Ž�î���¥���^�î�¥���‘�?�î�U�?�¥�Ë���k�‘���Û�`�î�`���?�î�U���^�î�¥���‘�?�î�U�?�¥�Ë���î�`�����™�:�k�­�U�����������^�î�`�î�3�������î�����k�‘���?�`�3�U�Ë

Climate action Corporate advocacy and industry collaboration 

Cybersecurity and data privacy Diversity, equity and inclusion 

Employment and labour relations Farmer livelihoods and community development

Industrial and food waste Occupational health, safety and wellbeing

�¡�‘�k���­���¥���`�­�¥�‘�?�¥�?�k�`���î�`�������`�Ä�?�‘�k�`�^���`�¥�î�U���Ž�‘�k�Û�U���™ Responsible marketing and healthy lifestyles

Water management

MEDIUM IMPORTANCE TOPICS
Monitored and managed properly

Animal welfare Business ethics

Employee satisfaction and development �g�k�`�3�9�¥���‘�^���Û�`�î�`���?�î�U���‘���™�?�U�?���`������

For our detailed approach and results of our double materiality assessment,  
see our Double Materiality Assessment

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs3-eu-west-1.amazonaws.com%2Fferrero-static%2Fglobalcms%2Fdocumenti%2F4860.pdf&data=05%7C02%7Celeonora.puglisi%40salterbaxter.com%7C7273493d308f4e8b14de08dc7e65a7e6%7Cd52c9ea17c2147b182a333a74b1f74b8%7C0%7C0%7C638524222291606418%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hZKCYcIGirSfVItVspqtA0lCBjETzUbwka3u7Bvv0gE%3D&reserved=0
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This pillar relates to the following material issues

How we align with the SDGs

–	 Climate action

–	 Plastic and packaging

–	 Water management 

–	 Industrial and food waste 

–	 Corporate advocacy and 
industry collaboration 

Key achievements
–	 Absolute emission 

reduction of Scope 1 and 
Scope 2 while increasing 
production 

–	 Continued expansion of 
self-generated 
renewable electricity 

–	 Continued decrease in 
water consumption ratio

–	 Continued decrease in waste 
production ratio 

–	 Multiple pilots in decarbonising 
transportation in Europe

–	 Reduced the amount of virgin 
plastic by redesigning our 
Ferrero Rocher 24-piece box 
produced in Europe

Protecting the 
environment
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�T�`�¥�‘�k���­���¥�?�k�`�I
Ferrero aims to run its business, in an environmentally sound and 
sustainable manner. We work hard and establish procedures, 
programmes and practices to prevent, manage and reduce our 
���`�Ä�?�‘�k�`�^���`�¥�î�U���î�`�������U�?�^�î�¥���I�?�^�Ž�î���¥�����k�¥�:���2�‘�k�^���k�­�‘���k�Ž���‘�î�¥�?�k�`�™���î�`�����2�‘�k�^��
�k�­�‘���Ä�î�U�­�������:�î�?�`�!���¥�î�R�?�`�3���î���Ž�‘�����î�­�¥�?�k�`�î�‘�Ë���î�`�����U�?�2�����Ë���U�����Ä�?���Å�&���Ø���I�Ž�‘�?�k�‘�?�¥�?�™����
our efforts by using both risk and materiality assessment. We set goals 
for making continuous improvements, increasing environmental 
���2�Û���?���`���Ë���?�`���k�­�‘���k�Ž���‘�î�¥�?�k�`�™���î�`���I�™�­�Ž�Ž�U�Ë�����:�î�?�`�!���‘�����­���?�`�3�����^�?�™�™�?�k�`�™�!��
�Å�î�™�¥���!���I���`���‘�3�Ë���î�`�����Å�î�¥���‘�����k�`�™�­�^�Ž�¥�?�k�`�!���î�`�����?�`���‘���î�™�?�`�3�����?�‘���­�U�î�‘�?�¥�Ë�� 
in our manufacturing and packaging. 

The transition to a more sustainable business, aimed at mitigating 
�î�`���I�î���î�Ž�¥�?�`�3���2�k�‘�����U�?�^�î�¥�������:�î�`�3�����î�`�����¥�:�����™�­�™�¥�î�?�`�î���U�����^�î�`�î�3���^���`�¥��
�k�2�I�`�î�¥�­�‘�î�U���‘���™�k�­�‘�����™�!���?�™�����‘�­���?�î�U���¥�k�����`�™�­�‘�?�`�3���2�­�¥�­�‘�����2�k�k���!�����`�Ä�?�‘�k�`�^���`�¥�î�U��
and climate security on our planet. We monitor the environmental 
impacts of our manufacturing operations, and the resources we use 
�2�k�‘�I�k�­�‘���Ž�‘�k���­���¥�™���î�`�����Ž�î���R�î�3�?�`�3�&���~�­�‘���k�`�3�k�?�`�3�����k�^�^�?�¥�^���`�¥�����`���k�­�‘�î�3���™��
us to improve the quality of our information, to align with our global 
���^�?�™�™�?�k�`�™�9�‘�����­���¥�?�k�`���¥�‘�î�O�����¥�k�‘�Ë�&�I

Our approach 
Our strategic approach applies a precautionary principle to managing 
the risks and opportunities arising from our direct and indirect 
operations, considering the needs of people and the ecosystem. 
�Ø���I���k�`�™�?�����‘���¥�:�������U�?�^�î�¥�����?�^�Ž�î���¥���k�2���k�­�‘���Ž�‘�k���­���¥�™�!���U�k�3�?�™�¥�?���™���î�`����
�Ž�î���R�î�3�?�`�3���¥�:�‘�k�­�3�:�k�­�¥���k�­�‘�����`�¥�?�‘�����Ä�î�U�­�������:�î�?�`�!���Å�?�¥�:���î���™�Ž�����?�Û�����2�k���­�™��
�k�`�I�î�‘���î�™���Å�:���‘�����Å�����:�î�Ä�����¥�:�����3�‘���î�¥���™�¥���?�`�Ü�­���`�����&���Ø�����î�U�™�k�����î�‘���2�­�U�U�Ë��
manage environmental impacts related to the supply chain of our 
�‘�î�Å�I�^�î�¥���‘�?�î�U�™�&���G�k�‘���¥�:���™�����‘���î�™�k�`�™�!���Å�����:�î�Ä�����:�?�3�:�U�?�3�:�¥�������R���Ë���î�‘���î�™��
�k�2�I�?�`�Ä���™�¥�?�3�î�¥�?�k�`���?�`���k�­�‘�����­�™�?�`���™�™�&�I

29
�¬�?�¥���™�������‘�¥�?�Û�������T�¬�~���ç�ê�æ�æ�ç

23
�¬�?�¥���™���k�­�¥���k�2���è�ï���î�‘���������‘�¥�?�Û������
ISO 14001 and ISO 50001

Key focus areas
�6	� �U�?�^�î�¥�����î�`�������`���‘�3�Ë� ��constantly reducing our carbon footprint 

���Ë�I�������‘���î�™�?�`�3���k�­�‘���3�‘�����`�:�k�­�™�����3�î�™�����^�?�™�™�?�k�`�™���3�H�O�H�4���î���‘�k�™�™���k�­�‘��
�k�Ž���‘�î�¥�?�k�`�™���î�`�����¥�:�������`�¥�?�‘�����Ä�î�U�­�������:�î�?�`�&���Ø�����?�^�Ž�‘�k�Ä�������`���‘�3�Ë�9���2�Û���?���`���Ë��
�Ž�‘�k�O�����¥�™���?�`���î�U�U���k�­�‘���™�����¥�k�‘�™�&��

�6	�Ø�î�¥���‘���^�î�`�î�3���^���`�¥� ��responsible use of water in production 
processes to ensure reduced withdrawals, and to preserve the 
integrity of biodiversity and the ecosystem.

�6	�T�`���­�™�¥�‘�?�î�U���î�`�����2�k�k�����‘���™�?���­�î�U�™� ��improving and promoting the  
�¥�‘�î�`�™�?�¥�?�k�`���¥�k���î�����?�‘���­�U�î�‘�������k�`�k�^�Ë�!���Å�?�¥�:���î���™�Ž�����?�Û�����2�k���­�™���k�`���‘���™�?���­�î�U�™�� 
�î�`�����Ž�î���R�î�3�?�`�3�!���¥�k���î�Ä�k�?�����¥�:���™�����î�™���î���™�k�­�‘�������k�2���Ž�k�U�U�­�¥�?�k�`�&�I

�6	�¡�î���R�î�3�?�`�3�������™�?�3�`���î�`�����¥�:�������?�‘���­�U�î�‘�������k�`�k�^�Ë�  supporting 
�¥�:���I�¥�‘�î�`�™�?�¥�?�k�`���¥�k���î�����?�‘���­�U�î�‘�������k�`�k�^�Ë�!���Å�:���‘�����Ž�î���R�î�3�?�`�3���`���Ä���‘��
�������k�^���™�I�Å�î�™�¥���&

�T�¬�~�������‘�¥�?�Û���î�¥�?�k�`�™
One of our priorities is transparency across our operations, and 
�2�­�U�U�I���k�^�Ž�U�?�î�`�������Å�?�¥�:���‘���U���Ä�î�`�¥�����`�Ä�?�‘�k�`�^���`�¥�î�U���î�`�������`���‘�3�Ë���U�î�Å�™�!��
�‘���3�­�U�î�¥�?�k�`�™���î�`�����™�?�¥�����Ž���‘�^�?�¥�™�&���¹�k���^�����¥���¥�:�����î���k�Ä�����k���O�����¥�?�Ä���™���‘���U�î�¥�?�`�3��
�¥�k�I���`�Ä�?�‘�k�`�^���`�¥�î�U���Ž�‘�k�¥�����¥�?�k�`���î�`�������`���‘�3�Ë�����2�Û���?���`���Ë�!���Å�����î���k�Ž�¥�������î�`��
���`�Ä�?�‘�k�`�^���`�¥�î�U���î�`�������`���‘�3�Ë���^�î�`�î�3���^���`�¥���™�Ë�™�¥���^���3�/�/�`�q�¬�4�����î�™������
�k�`�I�¥�:�����?�`�¥���‘�`�î�¥�?�k�`�î�U�U�Ë���‘�����k�3�`�?�™�������T�¬�~���ç�ê�æ�æ�ç���î�`�����T�¬�~���ë�æ�æ�æ�ç��
�™�¥�î�`���î�‘���™�&���è�ï���™�?�¥���™���î�‘���������‘�¥�?�Û�������T�¬�~���ç�ê�æ�æ�ç�!���è�é���k�2���Å�:�?���:���î�‘����
�î�U�™�k�I�����‘�¥�?�Û�������T�¬�~���ë�æ�æ�æ�ç�&���Ø�?�¥�:���¥�:�����/�/�`�q�¬���Å�����Ž�‘�k�^�k�¥���� 
�¥�:�����Ž�‘���Ä���`�¥�?�k�`���k�2���Ž�k�U�U�­�¥�?�k�`�!���¥�:�������2�Û���?���`�¥���­�™�����k�2���î�U�U�� 
materials and natural resources, and the continuous  
improvement of our environmental and energy  
performance.

Auditing
We regularly audit our sites to verify compliance with the four-pillar 
standard of the SEDEX Members Ethical Trade Audit approach, 
covering labour standards, health and safety, environment 
�î�`���I���­�™�?�`���™�™�����¥�:�?���™�&���¹�k�����`�™�­�‘�����k�­�‘���T�¬�~���ç�ê�æ�æ�ç���î�`�����T�¬�~���ë�æ�æ�æ�ç��
management system constantly meets our Group requirements, we 
�î�­���?�¥���¥�:���������‘�¥�?�Û�������™�?�¥���™���‘���3�­�U�î�‘�U�Ë�&���G�k�‘�����k�¥�:���T�¬�~�������‘�¥�?�Û���î�¥�?�k�`���™���:���^���™�!��
�¥�:�����¡�T�Ý�����3�¡�‘�k�3�‘�î�^���k�2���T�`�¥���‘�`�î�U�����Ý���:�î�`�3�����k�2�����­���?�¥�k�‘�™�4���Ž�‘�k�3�‘�î�^�^����
applies. This further promotes collaboration between the personnel 
involved and their professional development, facilitating the 
exchange of know-how and best practices within the Group.

Protecting the 
environment continued

•  �Locations in 
countries where 
�G���‘�‘���‘�k���:�î�™���Ž�U�î�`�¥�™�,
warehouses. Full 
list available on 
page 79. 
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In recent years, Ferrero has experienced remarkable growth. The 
�Ž�‘�k���­���¥�?�k�`���k�­�¥�Ž�­�¥���:�î�™���™�����`���î���™�­���™�¥�î�`�¥�?�î�U���?�`���‘���î�™�����k�2���î���k�Ä�����ç�ì�|��
�™�?�`�����I�Ë���î�‘���è�æ�ç�î�&���'���™�Ž�?�¥�����¥�:�����3�‘�k�Å�¥�:�!���Å�����:�î�Ä�����î���:�?���Ä�������î�`���î���™�k�U�­�¥����
�‘�����­���¥�?�k�`���?�`���¬���k�Ž�����ç���î�`�����è���H�O�H�����^�?�™�™�?�k�`�™�����Ë���ç�æ�|�����k�^�Ž�î�‘�?�`�3��
�è�æ�è�è�,�è�é���¥�k���¥�:�����è�æ�ç�í�,�ç�î�����î�™���U�?�`���&���~�­�‘���2�k���­�™���k�`�����U�?�^�î�¥�������:�î�`�3�����î�`����
emissions is structured on a detailed decarbonisation plan, through 
�Å�:�?���:���Å�������k�`�¥�?�`�­�î�U�U�Ë���™�¥�‘�?�Ä�����¥�k���?�^�Ž�‘�k�Ä�������`���‘�3�Ë�9���2�Û���?���`���Ë���¥�k���‘�����­������
�k�­�‘�I�¬���k�Ž�����ç���î�`�����è�����^�?�™�™�?�k�`�™���2�‘�k�^���k�­�‘���Ž�‘�k���­���¥�?�k�`���Ž�‘�k�����™�™���™���î�`����
�Å�î�‘���:�k�­�™���™�&�I

However, with increased production output, total carbon emissions are 
growing. We are focusing on the emissions related to raw materials 
and ingredients, packaging, and logistics with transportation, as these 
�î�����k�­�`�¥���2�k�‘���k�Ä���‘���ï�æ�|���k�2���k�­�‘�����k�‘�Ž�k�‘�î�¥�������^�?�™�™�?�k�`�™�&���¹�k���î�����‘���™�™���¬���k�Ž�����é��
���^�?�™�™�?�k�`�™�!���G���‘�‘���‘�k���:�î�™���?�`�?�¥�?�î�¥�������™���Ä���‘�î�U���Ž�‘�k�O�����¥�™���î�`�����?�`�?�¥�?�î�¥�?�Ä���™���¥�k��
identify focus areas and evaluate possibilities for sizeable reduction. 
We are continuously investing across the value chain to keep a 
���k�`�™�?�™�¥���`�¥���Ž�î�¥�:���¥�k�Å�î�‘���™���k�­�‘���¬���?���`���������î�™�������¹�î�‘�3���¥�™���?�`�?�¥�?�î�¥�?�Ä�����3�¬���¹�?�4��
2030 targets.

GHG emissions
As an international company in the food and beverage sector, 
�Å���I�R�`�k�Å���:�k�Å���?�^�Ž�k�‘�¥�î�`�¥���?�¥���?�™���¥�k�����k�`�¥�‘�?���­�¥�����¥�k���î���:�?���Ä�?�`�3���¥�:�����¡�î�‘�?�™��
���3�‘�����^���`�¥�D�™���k���O�����¥�?�Ä���™���k�2���U�?�^�?�¥�?�`�3���î�Ä���‘�î�3�����¥���^�Ž���‘�î�¥�­�‘���™���k�Ä���‘���¥�:����
�Å�k�‘�U���&���Ø�����™���¥���k�­�‘���Ž�U�����3���™���2�k�‘���è�æ�é�æ�!���Ä���‘�?�Û���������Ë���¥�:�����¬���¹�?���?�`�?�¥�?�î�¥�?�Ä����
�?�`�I�'�������^�����‘���è�æ�è�æ� 

	– �ë�æ�|���î���™�k�U�­�¥�����¬���k�Ž�����ç���î�`�����¬���k�Ž�����è�����^�?�™�™�?�k�`�™���‘�����­���������2�‘�k�^���è�æ�ç�î��
baseline.

	– �ê�é�|���k�2���¬���k�Ž�����ç�!���è���î�`�����é�����^�?�™�™�?�k�`�™���?�`�¥���`�™�?�¥�Ë���‘�����­���������2�‘�k�^���è�æ�ç�î��
baseline. 

We created a thorough plan to lower emissions from our factories, 
�Å�î�‘���:�k�­�™���™���î�`�����^�î�?�`���:���î���•�­�î�‘�¥���‘�™���¥�k���^�����¥���¥�:�����Û�‘�™�¥���3�k�î�U�&���¹�:�?�™���^�k�™�¥�U�Ë��
focuses on switching to renewable energy sources and improving 
���`���‘�3�Ë�����2�Û���?���`���Ë�&���~�­�‘���Ž�U�î�`���?�™�����î�™�������k�`���î���‘�?�3�k�‘�k�­�™���î�™�™���™�™�^���`�¥��
�î�`���I�Å�?�U�U�I�î���î�Ž�¥���î�����k�‘���?�`�3���¥�k���U�k���î�U�����Ä�k�U�­�¥�?�k�`�™���¥�:�î�¥�����î�`���?�`�Ü�­���`�������î�`����
�k�Ž�¥�?�^�?�™���I�:�k�Å���Å�����2�­�U�Û�U���k�­�‘�����k�^�^�?�¥�^���`�¥�™���3�2�k�‘�����Ê�î�^�Ž�U���!�������Ä���U�k�Ž�^���`�¥�™���?�`��
governmental policy, updates of the transition scenario, local 
availability of renewable energy, energy costs, and availability 
�î�`���I�‘���î���?�`���™�™���k�2���¥�����:�`�k�U�k�3�?���™�4�&��

Climate change 

Climate change poses an increasing  
risk along our entire value chain.  
We are accelerating our efforts, using 
science-based targets to reduce our  
�?�^�Ž�î���¥���î�`�����?�^�Ž�‘�k�Ä�������`���‘�3�Ë�����2�Û���?���`���Ë�&��

OUR SCIENCE-BASED 
TARGETS 

50%
absolute Scope 1 and 2 
emissions reduced by 
�è�æ�é�æ���3�2�‘�k�^�����î�™���U�?�`����
�è�æ�ç�î�4

43%
of Scope 1, 2 and 3 
emissions intensity 
reduced by 2030 
�3�2�‘�k�^�I���î�™���U�?�`�����è�æ�ç�î�4

Our progress in the year
SCOPE 1
Our strategy is centred around cutting emissions from activities where 
�Å�����:�î�Ä�����¥�:�����3�‘���î�¥���™�¥���?�`�Ü�­���`�����&���Ø�����î�‘�����?�`�Ä���™�¥�?�`�3���?�`�����`���‘�3�Ë�9���2�Û���?���`�¥��
technologies, increasing the amount of renewable energy produced 
�U�k���î�U�U�Ë�!�����`�:�î�`���?�`�3�����`���‘�3�Ë�����2�Û���?���`���Ë�!���î�`�����Å�k�‘�R�?�`�3���¥�k�Å�î�‘�����¥�:�����­�™�����k�2��
sustainable alternative fuels. For more information, read our approach 
to energy management on page 2 4.

SCOPE 2
���¥���¥�:�������`�����k�2���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���ç�í���k�2���k�­�‘���Ž�U�î�`�¥�™���­�™�������ç�æ�æ�|��
�‘���`���Å�î���U�������U�����¥�‘�?���?�¥�Ë���2�‘�k�^���¥�:�����3�‘�?���!���‘���™�­�U�¥�?�`�3���?�`���î�‘�k�­�`�����î�ì�&�ì�|�I�k�2���¥�:����
electricity we buy for our manufacturing and warehouses integrated 
into the current data perimeter. This is lower than last year’s 
achievements, for the same perimeter, as we suspended the purchase 
of renewable energy in Russia due to the current geopolitical situation. 

SCOPE 1 AND 2 EMISSIONS*
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2017/18

76.7%

607,880

23.3%

2018/19

586,395

19.9%

80.1%

2019/20

591,495

18.8%

81.2%

2020/21

565,669

15.7%

84.3%

2021/22

529,499

9.9%

90.1%

2022/23

547,505

11.4%

88.6%

•  Scope 1  •  Scope 2**  Total production 

��	 � �:�î�‘�¥���k�`�U�Ë���‘���2���‘�‘�?�`�3���¥�k���^�î�`�­�2�î���¥�­�‘�?�`�3���Ž�U�î�`�¥�™���î�`�����Å�î�‘���:�k�­�™���™���?�`���™���k�Ž���&
����	�q�î�‘�R���¥�9���î�™�������î�Ž�Ž�‘�k�î���:�&
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SCOPE 2 CONTINUED 

�q���î�`�Å�:�?�U���!���Å�����:�î�Ä�����™�¥�î�‘�¥�������¥�k�����­�Ë���ç�æ�æ�|���‘���`���Å�î���U�������U�����¥�‘�?���?�¥�Ë���2�k�‘��
recently acquired manufacturing plants �� which have not yet being 
integrated into our carbon emissions database. Hence their renewable 
electricity data has not been included in this report.

SCOPE 3 
�Ø�����:�î�Ä�������k�`���­���¥�������g�?�2�����Ë���U�������™�™���™�™�^���`�¥�™���3�g� ���™�4���2�k�‘���k�­�‘���R���Ë��
ingredients, for example palm oil, dairy products and hazelnuts. 
�¹�:���I�î�™�™���™�™�^���`�¥�™���Ž�‘�k�Ä�?���������î�¥�î���k�`���î�U�U�����^�?�™�™�?�k�`�™�����î�¥���3�k�‘�?���™���™�Ž�����?�Û�����¥�k��
���î���:�I�‘�î�Å���^�î�¥���‘�?�î�U�&���¹�:���™�����g� ���™���Ž�‘�k�Ä�?�������­�™���Å�?�¥�:�����™�™���`�¥�?�î�U���R�`�k�Å�U�����3����
regarding the emissions embedded in our production ingredients 
�î�`���I�k�Ž�Ž�k�‘�¥�­�`�?�¥�?���™���2�k�‘�����™�¥�î���U�?�™�:�?�`�3�����Ä�?�����`�¥�����î�‘���k�`���‘�����­���¥�?�k�`���î���¥�?�k�`�™��
�2�k�‘�I�k�­�‘���‘�î�Å���^�î�¥���‘�?�î�U�™�&

�������?�¥�?�k�`�î�U�U�Ë�!���Å�����î�‘�������­�‘�‘���`�¥�U�Ë�����k�`���­���¥�?�`�3���¥�‘�î�`�™�Ž�k�‘�¥���Ž�?�U�k�¥�™���?�`���Û�Ä����
countries to pave the way for a future logistics setup that will 
substantially reduce transport-related GHG emissions. 

We are already making a progress. Our latest CDP report reveals 
�¥�:�î�¥�I�G���‘�‘���‘�k���:�î�™���î���:�?���Ä�������î�������™���k�‘���!���™�­�‘�Ž�î�™�™�?�`�3���¥�:�����G�k�k�����•�������Ä���‘�î�3����
processing sector average of B-. We have earned excellent scores 
�?�`�I���^�?�™�™�?�k�`�™���‘�����­���¥�?�k�`���?�`�?�¥�?�î�¥�?�Ä���™���î�`�����U�k�Å�����î�‘���k�`���Ž�‘�k���­���¥�™�!���î�U�¥�:�k�­�3�:��
our governance aspect still requires improvement. 

�������‘���™�™�?�`�3�����U�?�^�î�¥�����3�k�Ä���‘�`�î�`�������?�™�������`�¥�‘�î�U���¥�k���k�­�‘���Ž�‘�k�O�����¥���Å�?�¥�:��
���î�‘���k�`�I�î�����k�­�`�¥�?�`�3�����Ê�Ž���‘�¥�™�&���O�k�Å���Ä���‘�!���?�¥���?�™���O�­�™�¥���k�`�������U���^���`�¥���k�2���k�­�‘��
comprehensive approach. We are also working on separate 
�2�k�‘���™�¥�!�I�U�î�`�����î�`�����î�3�‘�?���­�U�¥�­�‘�����3�G�g���H�4���‘���Ž�k�‘�¥�?�`�3�!���?�^�Ž�U���^���`�¥�?�`�3���î���`���Å��
methodology for incorporating acquisitions into carbon accounting, 
enhancing data sourcing and transparency, and improving our 
reporting and accounting software applications. 

Since 2014, Ferrero has acquired 12 new companies, of which all 
�Å�?�U�U�I�������?�`�¥���3�‘�î�¥�������?�`���¥�:�����™�î�^�����™�¥�‘�?���¥���G���‘�‘���‘�k���•�­�î�U�?�¥�Ë���™�¥�î�`���î�‘���™���î�`����
sustainability practices, including climate-related measures. Carbon 
accounting and reduction targets are sequentially being integrated 
into the acquired companies’ procedures. 

�G���‘�‘���‘�k�����î�U���­�U�î�¥���������^�?�™�™�?�k�`�™�����î�™���U�?�`�����2�k�‘���Û�™���î�U���Ë���î�‘���è�æ�ç�í�,�ç�î���î�`�����î�U�™�k��
set the targets for 2030. Today, we are updating our climate strategy 
to accelerate GHG emissions reduction and reach 2030 goals. 

�ç	� ���­�3�­�™�¥�î�!���G�U�k�‘���`�����!���g�k�­�?�™�Ä�?�U�U���!��� �:�?���î�3�k�!���s�k�‘�¥�:��� �î�`�¥�k�`���3�À�¬���4�!���O�î�U�™�¥���î�����3�À�e�4�!�����U�Õ�?�‘�î���3�¬�¡�s�4�!��
� �î�™�¥���U���'�D���‘�?�k���3�T�¹�4�&��

TOTAL GHG EMISSIONS REPARTITION

5.7% 2.9% 4.5%

61.1%

25.8%

6.5%
0.8%*

92.7% 

64.1%
Raw materials

12.0%
Packaging

2.5%
Surprises****

7.1%
Other**

7.0%
Supply chain***

 �Scope 1    �Scope 2    �Scope 3

��	 �q�î�‘�R���¥�9���î�™�������¬���k�Ž�����è�����^�?�™�™�?�k�`�™�&
����	 �/�^�Ž�U�k�Ë�������¹�‘�î�Ä���U���6���Ø�î�™�¥�����î�`�����î�­�Ê�?�U�?�î�‘�Ë���Ž�‘�k���­���¥�™���6��� �î�Ž�?�¥�î�U���3�k�k���™���6���g���î�™�������î�™�™���¥�™���6���'�k�Å�`�™�¥�‘���î�^���¥�‘�î�`�™�Ž�k�‘�¥�î�¥�?�k�`���î�`�������?�™�¥�‘�?���­�¥�?�k�`���6���/�`���9�k�2�9�U�?�2�����¥�‘���î�¥�^���`�¥���k�2���™�k�U�?�����Ž�‘�k���­���¥�™�&
������	 �g�k�3�?�™�¥�?���™���Ž�‘�k���­���¥���¥�‘�î�`�™�Ž�k�‘�¥�î�¥�?�k�`�&
��������	�/�^�?�™�™�?�k�`�™���î�‘�����U�?�`�R�������¥�k���Ž�‘�k���­���¥�?�k�`���:�­���™���¥�:�î�¥�������U�?�Ä���‘���e�T�s�'�/�¤�…���¬�­�‘�Ž�‘�?�™�����Ž�‘�k���­���¥�™���¥�k���G���‘�‘���‘�k���Ž�U�î�`�¥�™�!���?�`���U�­���?�`�3���^�î�¥���‘�?�î�U�™�!���^�k�­�U���™���î�`�����¥�‘�î�`�™�Ž�k�‘�¥���k�2���¥�:�����¬�­�‘�Ž�‘�?�™���™�&

Reducing the carbon footprint in Scope 3 remains the most complex 
and challenging aspect for Ferrero. The intricacy arises from the 
complexity of sourcing raw materials, logistics and our limited 
decision-making authority in the extensive global supply chain. 
However, with our revised strategy, expert support and the 
�­�`�Å�î�Ä���‘�?�`�3�����k�^�^�?�¥�^���`�¥���k�2���k�­�‘���k�‘�3�î�`�?�™�î�¥�?�k�`�!���Å�����î�‘�������k�`�Û�����`�¥��
�?�`�I�î���:�?���Ä�?�`�3���k�­�‘���è�æ�é�æ���H�O�H�����^�?�™�™�?�k�`�™���‘�����­���¥�?�k�`���¥�î�‘�3���¥�™�&�I
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�G�~� �À�¬���~�s� ���'�/� ���¤���~�s�T�¬�T�s�H���¹�¤���s�¬�¡�~�¤�¹

We aim to improve our supply-chain network footprint while 
�™�­�Ž�Ž�k�‘�¥�?�`�3���¥�:�������k�`�¥�?�`�­�������3�‘�k�Å�¥�:���?�`�I�•�­�î�`�¥�?�¥�Ë���î�`�����™�?�Õ�����k�2��
shipments. Our strategy focuses on optimising the network, 
�������î�‘���k�`�?�™�?�`�3���Ü�����¥�™���î�`�����™�:�?�2�¥�?�`�3���¥�k���Ä�î�‘�?�������2�‘���?�3�:�¥���™�k�U�­�¥�?�k�`�™�&��

Our progress in the year
�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���Å�������k�^�Ž�U���¥�������î���™�¥�­���Ë���k�`���������î�‘���k�`�?�™�?�`�3��
our logistics. It revealed the need for multiple solutions, and 
�™�k�I�Å�����?�`�Ä���™�¥�?�3�î�¥�������î�U�¥���‘�`�î�¥�?�Ä�����™�k�U�­�¥�?�k�`�™���¥�:�î�¥���Å�������î�`���î�Ž�Ž�U�Ë��
�¥�k�I�™�Ž�����?�Û�����™�?�¥�­�î�¥�?�k�`�™�����î�™�������k�`�����?�™�¥�î�`�������î�`�����¥�:�����î�Ä�î�?�U�î���?�U�?�¥�Ë��
�k�2�I�¥�:�����`�������™�™�î�‘�Ë���?�`�2�‘�î�™�¥�‘�­���¥�­�‘�����î�`�����¥�����:�`�k�U�k�3�Ë�&��

Knowing that we need to use a variety of alternatives, we have 
been piloting the use of biogas, HydroTreated Vegetable Oil and 
electricity, or changing to transportation by train. 

Within EU countries, we delivered Nutella Biscuits to market 
���Ë�I�?�`�¥���‘�^�k���î�U���™�:�?�Ž�^���`�¥�™���3���k�^���?�`�î�¥�?�k�`���k�2���¥�‘�­���R�™���î�`�����¥�‘�î�?�`�™�4�&�� 
In this way we shipped from South Italy to France, Germany 
�î�`���!�I�‘�����­���?�`�3���í�æ�|���k�2�����^�?�™�™�?�k�`�™���?�`���î���Ë���î�‘�����k�^�Ž�î�‘�������¥�k�������U�?�Ä���‘�Ë��
���Ë�I�k�`�U�Ë���­�™�?�`�3���¥�‘�­���R�™�&��

�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���?�`���¥�:�����À�e�!���Å�����Å�k�‘�R�������Å�?�¥�:���î���™�­�Ž�Ž�U�?���‘�� 
�¥�k���­�™�����Û�Ä�������T�~���g�?�•�­�?�Û�������s�î�¥�­�‘�î�U���H�î�™���¥�‘�­���R�™���2�k�‘���^�����?�­�^���¥�k���U�k�`�3��
���?�™�¥�î�`�����™�&���¹�:���Ë���‘���Ž�U�î�������è�æ�|���k�2���¥�:�����‘�k�­�¥�?�`�3���Ž�‘���Ä�?�k�­�™�U�Ë�����k�`�������Ë��
���?���™���U���¥�‘�­���R�™�!���î�`�����™�î�Ä�����­�Ž���¥�k���í�æ�|���k�2���H�O�H�����^�?�™�™�?�k�`�™���Ž�‘���Ä�?�k�­�™�U�Ë��
emitted. We also initiated pilots in France and Germany for 
���U�����¥�‘�?�����¥�‘�­���R�™�!���Å�:�?���:���Å�?�U�U���������k�^�����k�Ž���‘�î�¥�?�k�`�î�U���?�`���è�æ�è�é�,�è�ê���2�k�‘���™�:�k�‘�¥��
to medium distances. We will use them to transport products from 
plants to distribution centres and to trade, as well as for shuttling 
raw materials from warehouses to production plants. The use of 
���U�����¥�‘�?�����¥�‘�­���R�™���Å�?�U�U���™�î�Ä���������¥�Å�����`���ê�æ�|���î�`�����ï�æ�|���k�2���H�O�H�����^�?�™�™�?�k�`�™��
compared to diesel depending on the location-based average 
emissions intensity of the grid where the electric charging occurs. 

All our regional operations need to contribute to our 
decarbonisation target, and so we set internal local reduction 
�¥�î�‘�3���¥�™�&���'�­�‘�?�̀ �3���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���Å�����?�̂ �Ž�U���̂ ���̀ �¥�������î���̂ �k�̀ �?�¥�k�‘�?�̀ �3��
tool that provides us with the impact of logistics from individual 
�™�:�?�Ž�̂ ���̀ �¥�™���Å�?�¥�:�?�̀ ���k�­�‘���̀ ���¥�Å�k�‘�R�&���T�̀ ���Û�™���î�U���Ë���î�‘���è�æ�è�é�,�è�ê�!���Å�����Å�?�U�U��
�­�™���I�¥�:�����¥�k�k�U���¥�k�����k�U�U�����¥���î�̀ �������î�U���­�U�î�¥�����k�­�‘���H�O�H���?�̂ �Ž�î���¥�™���î�™���Å���U�U���î�™��
�Ž�‘�k�Ä�?�������?�̂ �Ž�î���¥�����U�î�‘�?�Û���î�¥�?�k�̀ ���‘���U�î�¥�������¥�k���¥�:�����?�̀ �?�¥�?�î�¥�?�Ä���™���?�̀ ���k�Ž���‘�î�¥�?�k�̀ �™�&��
Continued decarbonisation efforts will focus on expanding 
successful pilot initiations as well as integrating new opportunities 
in cooperation with our logistics suppliers.

Nutella biscuits travel by train
Our strategy to reduce emissions in logistics takes 
shape through the optimisation of the transport 
�`���¥�Å�k�‘�R�!���¥�:�����������î�‘���k�`�?�™�î�¥�?�k�`���k�2���Ü�����¥�™���î�`�����¥�:����
transition to intermodal solutions, together with  
�¥�:�����­�™�����k�2���‘���`���Å�î���U�����î�`�������2�Û���?���`�¥�����`���‘�3�Ë�� 
in distribution centres.

We continue to experiment with alternative means of 
�¥�‘�î�`�™�Ž�k�‘�¥���2�k�‘���Û�`�?�™�:�������Ž�‘�k���­���¥�™���î�`�����‘�î�Å���^�î�¥���‘�?�î�U�™�!���™�­���:��
as rail transport, to reduce emissions.

CASE STUDY

1 in 3 
shipments of Nutella biscuits, 
produced in our Balvano 
factory, reaches the foreign 
markets of France, Germany 
and Belgium by train 

In 12 months, road-rail 
intermodal transport made  
it possible to reduce CO2 
emissions by approximately 

70% 
compared to transport only  
by road
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SCOPE 1, 2 AND 3 EMISSIONS INTENSITY VERSUS 
PRODUCTION*
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4.46

0.11
0.36
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0.35
0.09

4.36

2019/20

0.37
0.09

4.73

2020/21

0.35
0.06

4.69

2021/22

0.33
0.04

4.66

2022/23

0.32
0.04

4.57

•  Scope 1  •  Scope 2 •  Scope 3  Total production 

Energy management
ENERGY EFFICIENCY 
�~�­�‘�����`���‘�3�Ë�9���2�Û���?���`���Ë���Ž�‘�k�O�����¥�™���î�‘�����2�­�`���î�^���`�¥�î�U���¥�k���k�­�‘���Å�k�‘�R���k�`�����U�?�^�î�¥����
goals and the security of our energy supply. 

Our progress in the year 
���™���î���‘���™�­�U�¥���k�2���î�U�U���¥�:�����î���¥�?�Ä�?�¥�?���™���?�^�Ž�U���^���`�¥�����!���?�`���è�æ�è�è�,�è�é�!���Å�����‘�����­��������
�k�­�‘�����`���‘�3�Ë���?�`�¥���`�™�?�¥�Ë�����k�`�™�­�^�Ž�¥�?�k�`���‘�î�¥�?�k���2�‘�k�^���í�&�ê�ç���¥�k���í�&�ç�è���H�c�,�¥�!���î���é�&�ï�|��
reduction compared to last year. 

RENEWABLE ENERGY
We have targeted our investment towards increasing the production 
of on-site renewable energy and using alternative sustainable fuels. 

Our progress in the year 
�T�`���¥�:�����/�À�!���Å�����Ž�­�‘���:�î�™�����ç�æ�æ�|���‘���`���Å�î���U�������`���‘�3�Ë�&���¹�:�������:�î�‘�¥���™�:�k�Å�™���k�­�‘��
progress year on year for purchasing renewable energy worldwide. 

�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é���¥�:�����Ž�‘�k���­���¥�?�k�`���k�2���Ž�:�k�¥�k�Ä�k�U�¥�î�?�����3�¡�×�4���?�`���‘���î�™������
���Ë�I�é�&�ç�|���^�î�?�`�U�Ë���¥�:�î�`�R�™���¥�k���¥�:�����î�����?�¥�?�k�`�î�U���?�`�™�¥�î�U�U�������Ž�:�k�¥�k�Ä�k�U�¥�î�?�������î�Ž�î���?�¥�Ë��
�?�`�I�¬�¥�î���¥�î�U�U���`���k�‘�2���3�™���������î�™�����™�¥�­���Ë���™�:�k�Å�`�4�!���î�`�����™�k�����î�U�î�`���?�`�3���¥�:�����k�Ä���‘�î�U�U��
reduction of PV energy produced related to weather conditions.

Emissions Unit FY 2020/21 FY 2021/22 FY 2022/23

�H�Ø�¡���/�^�?�™�™�?�k�`�™���¹�k�¥�î�U���3�¹�k�¥�î�U���¬���k�Ž�����ç���d���¬���k�Ž�����è���q�î�‘�R���¥�����î�™�������d���¬���k�Ž�����é�4tCO2eq  7,007,128  7,318,172  7,502,303

GWP Scope 1 Emissions – Total emissions tCO2eq  477,071  477,243  484,962

GWP Scope 2 Emissions – Market-based tCO2eq  88,599  52,256  62,543

GWP Scope 2 Emissions – Location-based tCO2eq  305,683  331,049  344,259

GWP Scope 3 Emissions – Total emissions tCO2eq  6,441,458  6,788,673  6,954,798

ENERGY INTENSITY RATIO 
(GJ/t )

-8.0%
-4.6% -3.9%

2020/21 2021/222017/18 2022/23

7.8
7.4

8.4

7.1

0

Energy Unit 2020/21 2021/22 2022/23

Renewable energy 
consumption

�| ���è�é�&�æ�|�� �è�é�&�ì�| ���è�è�&�ç�|��

Purchased electric 
���`���‘�3�Ë�������‘�¥�?�Û������
renewable

�| �î�æ�&�è�| �î�î�&�í�| ���î�ì�&�ì�|��

Energy intensity 
ratio

�H�c�,�¥ 7.8 7.4 7.1

��	� �:�î�‘�¥���k�`�U�Ë���‘���2���‘�‘�?�`�3���¥�k���^�î�`�­�2�î���¥�­�‘�?�`�3���Ž�U�î�`�¥�™���î�`�����Å�î�‘���:�k�­�™���™���?�`���™���k�Ž���&
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PURCHASED ELECTRIC ENERGY CERTIFIED RENEWABLE 
(%)

40.9%

80.2%

88.7%
86.6%

2017/18 2020/21 2021/22 2022/23
0

96.1%

10.6% -2.4%

ELECTRICITY SELF-PRODUCTION FROM PV 
(MWh)*

97.5%

15.9%

2017/18 2020/21 2021/22 2022/23

10,452
10,134

8,745

4,427

0

3.1%

Installing additional PV  
at our Stadtallendorf plant 
�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���G���‘�‘���‘�k���H���‘�^�î�`�Ë�����Ê�¥���`���������?�¥�™��
�Ž�:�k�¥�k�Ä�k�U�¥�î�?�����3�¡�×�4���?�`�™�¥�î�U�U�î�¥�?�k�`���î�¥���¥�:�����¬�¥�î���¥�î�U�U���`���k�‘�2��
plant. The new installation covers about 4,500 
additional rooftop square metres with about 2,400 
modules and generated 643 MWh of electricity a 
year. With this performance, Stadtallendorf doubled 
�¥�:�����Ž�‘���Ä�?�k�­�™�����î�Ž�î���?�¥�Ë�!���‘���™�­�U�¥�?�`�3���?�`���î���Û�`�î�U���k�­�¥�Ž�­�¥���k�2��
about 1,154 MWh a year on-site. The Stadtallendorf 
�Ž�U�î�`�¥�����k�`�¥�‘�?���­�¥���™���ç�ç�|���k�2���¥�:�����k�Ä���‘�î�U�U���¡�×�����î�Ž�î���?�¥�Ë���k�2��
�¥�:���I�G���‘�‘���‘�k���H�‘�k�­�Ž���^�î�`�­�2�î���¥�­�‘�?�`�3���Ž�U�î�`�¥�™�&���T�`���k�‘�����‘��
�¥�k�I�2�­�‘�¥�:���‘���?�`���‘���î�™�����¥�:�����Ž�‘�k���­���¥�?�k�`���k�2���‘���`���Å�î���U����
energy, Ferrero Stadtallendorf explores additional 
opportunities to expand PV capacities over the 
�`���Ê�¥�I�Ë���î�‘�™�&��

�G���‘�‘���‘�k�D�™���/�`���‘�3�Ë���/�2�Û���?���`���Ë�����Å�î�‘���™

�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é���Å�����?�`�¥�‘�k���­���������¥�:�����G���‘�‘���‘�k��
�A�/�`���‘�3�Ë���/�2�Û���?���`���Ë�����Å�î�‘���B���Ž�‘�k�3�‘�î�^�^���!���¥�k�����k�k�™�¥��
�¥�:���I�™�:�î�‘�?�`�3���î�`�����?�^�Ž�U���^���`�¥�î�¥�?�k�`���k�2�������™�¥���Ž�‘�î���¥�?�����™��
among Ferrero Plants and recognise the positive 
achievements, focusing on continuous improvement.

7 plants achieved the maximum result and received 
the 4 stars Award from our Chief Industrial and 
�¬�­�Ž�Ž�U�Ë���~�2�Û�����‘� �����U���î���3�T�¥�î�U�Ë�4�!�����î�U�Ä�î�`�k���3�T�¥�î�U�Ë�4�!�������U�™�R��
�3�¡�k�U�î�`���4�!��� �k�‘�R���3�T�‘���U�î�`���4�!���G�‘�î�`�R�U�?�`���¡�î�‘�R���3�À�¬���4�!��
�O�î�`�3�Õ�:�k�­���3� �:�?�`�î�4�!���¬�¥�î���¥�î�U�U���`���k�‘�2���3�H���‘�^�î�`�Ë�4�&�I

��	� �:�î�‘�¥���k�`�U�Ë���‘���2���‘�‘�?�`�3���¥�k���^�î�`�­�2�î���¥�­�‘�?�`�3���Ž�U�î�`�¥�™���?�`���™���k�Ž���&

CASE STUDY

+ 0.9 MWp
of installed renewable capacity

CASE STUDY
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Water management

Our approach 
Secure access to healthy, clean water is a basic human right.  
With increased pressure on water resources, especially in  
water-stressed areas, we recognise the importance of ensuring the 
availability of water and managing it sustainably. We are developing 
our business in a way that enables effective water stewardship, by 
���`�™�­�‘�?�`�3���k�­�‘���k�Ž���‘�î�¥�?�k�`�™���^�î�R�������2�Û���?���`�¥���­�™�����k�2���Å�î�¥���‘�&

Our long-term success depends on our responsible approach in the 
areas where we source our raw materials, where we locate our 
factories and where our stakeholders live. This means avoiding 
adverse effects on local ecosystems and communities. Although our 
products are not water-intensive, our operations require a steady 
supply of water for processes such as cooling and washing.

Our factories set local targets for water consumption and develop 
�Ž�‘�k�O�����¥�™���2�k�‘���™�î�Ä�?�`�3���î�`�����‘���­�™�?�`�3���Å�î�¥���‘�&���Ø���������3�î�`�����î�‘�‘�Ë�?�`�3���k�­�¥���Å�î�¥���‘��
audits at our plants in 2018, to identify opportunities to improve 
���2�Û���?���`���?���™�&���T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���Å�������k�^�Ž�U���¥�������¥�:�����Ž�‘�k�����™�™���k�2��
�Å�î�¥���‘�I�î�­���?�¥�™���2�k�‘���¥�:�����^�k�™�¥���™�?�3�`�?�Û���î�`�¥���Ž�U�î�`�¥�™�!���î�`�����î�‘�����`�k�Å���Ž�U�î�`�`�?�`�3��
�¥�:���I�™�����k�`�����Ž�:�î�™�����k�2���¥�:�k�™���&

WASTEWATER TREATMENT
We guarantee the quality of the wastewater coming from our 
operations through treatment plants – either municipal or our own.  
�¹�:�����Û�‘�™�¥���™�¥���Ž���Å�����î�Ž�Ž�U�Ë���?�™���î�U�Å�î�Ë�™���Ž�‘���Ä���`�¥�?�k�`� ���Å�:���‘���Ä���‘���Ž�k�™�™�?���U���!��
�Å���I�?�^�Ž�‘�k�Ä�����Å�î�™�:�?�`�3���Ž�‘�k�����™�™���™�!���™���3�‘���3�î�¥�����¥�:�����:�?�3�:���‘���U�k�î���™���¥�k��
���‘���î�¥���I�k�Ž�¥�?�^�?�™�������¥�‘���î�¥�^���`�¥�™���î�`�����?�`�¥�‘�k���­�������¥�:�?�™���î�Ž�Ž�‘�k�î���:���¥�k���k�­�‘��
suppliers. In building or upgrading our treatment plants, we apply the 
best available technologies and evaluate the possible reuse of water.

REUSE AND RECYCLING
We continue to investigate and promote opportunities for water 
recycling and reuse within our production and utilities processes.

Our progress through the years 
In the last years, we achieved a decrease in water use thanks to 
�k�­�‘�I�Ä�î�‘�?�k�­�™���‘�����­���¥�?�k�`�™���î�`�����‘���­�™�����?�`�?�¥�?�î�¥�?�Ä���™�!�������™�Ž�?�¥�����î�`���?�`���‘���î�™����
�?�`�I�Ž�‘�k���­���¥�?�k�`���Ä�k�U�­�^���™�&���Ø�����‘�����­���������k�­�‘���Å�î�¥���‘�����k�`�™�­�^�Ž�¥�?�k�`���‘�î�¥�?�k��
���Ë�I�î�‘�k�­�`�����ï�&�ì�|�����k�^�Ž�î�‘�������¥�k���¥�:�����Ž�‘���Ä�?�k�­�™���Ë���î�‘�&

WATER CONSUMPTION RATIO 
(m��/t )

2017/18 2022/23

0.1%

2020/21 2021/22

0.01%

31.8%

4.9%

63.3%

0.01%
4.6%

33.4%

62%

8.23%

34%
2.6%

63.3%

65.7%

21.8%

12.5%

0.01%
4.3

3.9
3.7

3.4

•  From water main  

•  From well
•  From river

•  From other sources

Water Unit FY 2020/21 FY 2021/22 FY 2022/23

Water consumption �3� ³̂�4 5,293,591 5,396,500 5,093,589

Water consumption 
ratio

�3� �̂��,�¥�4 3.9 3.7 3.4

Wastewater �3� ³̂�4 3,231,475 3,126,139  2,992,834 

CASE STUDY

Water-saving projects at our Alba plant
During recent years the area around Alba has faced 
more frequent drought conditions. Therefore the 
�2�î���¥�k�‘�Ë���:�î�™���?�����`�¥�?�Û�������î�`�����?�^�Ž�U���^���`�¥�������™�k�U�­�¥�?�k�`�™���¥�k��
reduce the withdrawal of water from the environment, 
�î�`�����:�î�™���‘�����­���������Å�î�¥���‘���­�™�������Ë���ç�è�|���2�‘�k�^���U�î�™�¥�I�Ë���î�‘�&

�¹�:�����¥�Å�k���^�î�?�`���Ž�‘�k�O�����¥�™���¥�:�î�¥���^�î�������¥�:�?�™���Ž�k�™�™�?���U�����Å���‘��� 

�™���� �U�k�™�����9�U�k�k�Ž�����k�k�U�?�`�3���Å�î�¥���‘�™� ���?�`���¥�:�����™���^�?�9�Û�`�?�™�:������
�Ž�‘�k���­���¥�™���­�`�?�¥�!���‘���Û�`���‘�™�����k�k�U�?�`�3���Å�î�™���^�î�`�î�3���������Ë���î�`��
open-loop water circuit. Closing this circuit meant we 
could reuse water several times before its discharge.

�š���In the cogeneration plant, wastewater coming from 
the production plant for demineralised water was 
initially discharged, but we now reuse this water, 
thanks to the application of recovery solutions.

-9.6%
Reduction in water 
consumption ratio for 
manufacturing plants 
�î�`���I�Å�î�‘���:�k�­�™���™�����k�^�Ž�î�‘������
�¥�k�I�¥�:�����Ž�‘���Ä�?�k�­�™���Ë���î�‘
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Our approach 
Waste management is a global issue that has a local impact, and 
���k�™�¥�I�?�^�Ž�U�?���î�¥�?�k�`�™���2�k�‘���k�­�‘�����­�™�?�`���™�™�&���Ø�����î���k�Ž�¥���î�����?�‘���­�U�î�‘�9�����k�`�k�^�Ë��
perspective in our waste management, considering waste materials 
as valuable resources that can maintain their value for as long 
�î�™�I�Ž�k�™�™�?���U���&��

We apply the waste-management hierarchy of prevention, reduction, 
reuse and recycling in our operations. Our main waste streams from 
industrial activities are paper and cardboard, plastic, and organic 
�Å�î�™�¥���&���~�­�‘���Ž�‘�k���­���¥�?�k�`���Ž�U�î�`�¥�™���Å�k�‘�R���Å�?�¥�:���U�k���î�U���™�­�Ž�Ž�U�?���‘�™���¥�k���Û�`�����¥�:����
�^�k�™�¥�I�™�­�™�¥�î�?�`�î���U�����î�`�����î���:�?���Ä�î���U�������`���9�k�2�9�U�?�2���!���î�`�����¥�k���î���:�?���Ä�����U�k���î�U��
targets for waste reduction. 

All waste we generate is managed by authorised third-parties, who 
comply with contractual and legislative requirements. In addition, 
�Å���I�î�‘�������k�`�™�¥�î�`�¥�U�Ë�����Ê�Ž�U�k�‘�?�`�3���`���Å���Å�î�Ë�™���k�2���­�™�?�`�3���k�­�‘���Å�î�™�¥�����^�î�¥���‘�?�î�U�™�!��
working with suppliers and other industry sectors – for example, by 
�­�Ž�3�‘�î���?�`�3���Å�î�™�¥�����^�î�¥���‘�?�î�U�™���¥�k�����Ë�9�Ž�‘�k���­���¥�™���Å�?�¥�:���Ä�î�U�­�����?�`���k�¥�:���‘���Û���U���™�!��
like animal feeding materials or biogas production. 

Our progress in the year 
�¹�:�î�`�R�™���¥�k���k�­�‘�����k�`�¥�?�`�­�k�­�™�����2�Û���?���`���Ë���?�^�Ž�‘�k�Ä���^���`�¥�™���Å�?�¥�:�?�`���Ž�‘�k���­���¥�?�k�`��
�Ž�U�î�`�¥�™�!���Å�����:�î�Ä�����‘�����­���������k�­�‘���Å�î�™�¥�����Ž�‘�k���­���¥�?�k�`���‘�î�¥�?�k�����Ë���ì�&�í�|�!��
compared to the previous year. 

This was possible by focusing on making improvements across 
production lines by increasing the reuse of wooden pallets and 
cardboard, and upcycling previous waste materials into by-products, 
where local legislation allowed. 

Our waste-recovery rate also improved, through better waste 
�™���3�‘���3�î�¥�?�k�`���î�¥���k�­�‘���Ž�U�î�`�¥�™���î�`�������Ë���Å�k�‘�R�?�`�3���Å�?�¥�:���™�­�Ž�Ž�U�?���‘�™���¥�k���Û�`�����^�k�‘����
sustainable treatment solutions. 

12 of our production plants reached a waste-recovery rate higher than 
�ï�ï�|� �����U���î���3�T�¥�î�U�Ë�4�!�����‘�U�k�`���3�����U�3�?�­�^�4�!�����î�‘�î�^�î�¥�?���3�T�`���?�î�4�!�������U�™�R���3�¡�k�U�î�`���4�!��
� �k�‘�R���3�T�‘���U�î�`���4�!���O�î�`�3�Õ�:�k�­���3� �:�?�`�î�4�!���q�î�`�?�™�î���3�¹�­�‘�R���Ë�4�!���¡�k���k�™��������� �î�U���î�™��
�3���‘�î�Õ�?�U�4�!���¡�k�Õ�Õ�­�k�U�k���q�î�‘�¥���™�î�`�î���3�T�¥�î�U�Ë�4�!���£�­�?�¥�k���3�/���­�î���k�‘�4�!���¬�¥�î���¥�î�U�U���`���k�‘�2��
�3�H���‘�^�î�`�Ë�4�!���G�‘�î�`�R�U�?�`���¡�î�‘�R���3�À�¬���4�&

Industrial and food waste

WASTE PRODUCTION RATIO 
(kg /t )

2017/18 2020/21 2021/22 2022/23

-22.9%

-6.7%
-0.1%

90.4

69.7 69.6

64.9

0

Waste Unit FY 2020/21 FY 2021/22 FY 2022/23

Total waste t 95,722 101,348 98,731

Percentage of 
recovered waste

�| �ï�ì�&�í�| �ï�í�&�ì�| �ï�í�&�ï�|

Waste production 
ratio

�R�3�,�¥ 69.7 69.6 64.9

CASE STUDY

-4.7 t
�k�2���Ž�U�î�™�¥�?�����Û�U�^���‘���^�k�Ä������ 
from the production line

Waste reduction in Hangzhou plant
�Ø�������k�`�¥�?�`�­�����¥�k���Û�`�����Å�î�Ë�™���¥�k���‘�����­�������Ž�î���R�î�3�?�`�3���^�î�¥���‘�?�î�U�™��
�¥�:�‘�k�­�3�:�k�­�¥���¥�:�����U�?�2�����Ë���U�����k�2���Ž�‘�k���­���¥�™���î�`�����`�k�¥���O�­�™�¥���î�¥���¥�:����
consumer end. The Hangzhou plant invested in a new 
�Ž�‘�k�O�����¥���¥�k���‘�����­�������¥�:�����î�^�k�­�`�¥���k�2���Å�‘�î�Ž�Ž�?�`�3���Û�U�^���î�Ž�Ž�U�?������
�¥�k�I�Ž�î�U�U���¥�™�&���¹�:���Ë���:�î�Ä�����?�`�¥�‘�k���­���������î�`���î�`�¥�?�9�™�U�?�Ž���3�U�­�����k�`��
cardboard boxes, which is able to substitute plastic 
�Å�‘�î�Ž�Ž�?�`�3���Û�U�^�!���Å�?�¥�:�k�­�¥�����?�™�‘�­�Ž�¥�?�`�3���¥�:�����Ž�‘�î���¥�?���î�U�?�¥�Ë���k�2��
logistics and maintaining the recyclability of the boxes. 
This enabled the plant to achieve a total reduction of 
�ê�&�í�I�¥���k�2���Ž�U�î�™�¥�?�����Û�U�^���­�™�������2�k�‘���¥�:�����e�?�`�����‘��� �:�k���k�U�î�¥����
packaging. The next steps will be to do the same  
for the packaging of other lines. 



28FERRERO GROUP SUSTAINABILITY REPORT 2023

Packaging

Our strategy and approach
Packaging plays a vital role in protecting and preserving food and 
beverages, as well as ensuring product quality and safety, which is 
non-negotiable for Ferrero. Packaging sustainability is a clear strategic 
priority for Ferrero today, and our commitment to this extends beyond 
2025. We are now looking at how we will shape our packaging 
strategy beyond 2025 to 2030, and scouting for partners, technologies 
and materials that will help us continue to change. We aim to keep 
evolving towards using more sustainable solutions for all 
our packaging, following our �ë�¤�I�î�Ž�Ž�‘�k�î���:���™�¥�‘�î�¥���3�Ë. 

•  ��H�U�k���î�U���‘���U���Ä�î�`�������Ž�‘�k�O�����¥�™

•  �Design guidelines and waste 
management infrastructure 
development

•  �¤���­�™�����Ž�‘�k�O�����¥�™

•  Correct disposal labelling

“�In the evolving global context, we 
�î�‘���I�2�î���?�`�3���^�k�‘�������:�î�U�U���`�3���™���¥�:�î�`�����Ä���‘��
before. Legislation is a good thing 
when it harmonises global efforts, 
���­�¥�I�¥�:�?�™���?�™���k�2�¥���`���`�k�¥���¥�:�������î�™�����î�`�����Å����
face a patchwork of legislation in 
different countries, not always in 
alignment with realistic industrial 
implementation lead times. 

The work we have done to improve the 
recyclability of our plastic packaging 
portfolio and enhance recycled content 
allows us to safeguard our portfolio 
today, ensuring business continuity 
in the face of upcoming legislation, 
such as the US EPR bills in North 
America.”

Reginaldo Tavares Da Silva,  
Group Packaging Head

Partnerships 
�Ø�����:�î�Ä�����?�����`�¥�?�Û�������™�¥�‘�î�¥���3�?�����î�`�����¥�����:�`�?���î�U���Ž�î�‘�¥�`���‘�™���Å�?�¥�:���Å�:�k�^���Å����
�:�î�Ä�����������`�����k�U�U�î���k�‘�î�¥�?�`�3���¥�k�Å�î�‘���™�����k�^�^�k�`���k���O�����¥�?�Ä���™�!���î�`�������Ê�Ž�U�k�‘�?�`�3��
solutions to increase material recyclability.

G
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12%
plastic recycled content 
by 2025 2

-10%
virgin plastic reduction 
aim by 2025 2

>90%
to maintain, in the 
upcoming years, the 
ambitious quota of 
�j�ï�æ�|���k�2���k�­�‘���Ž�î���R�î�3�?�`�3��
designed to be 
reusable, recyclable, or 
compostable, inclusive 
of newly acquired 
businesses 

OUR PACKAGING 
TARGETS 

2	 �G�‘�k�^���î���è�æ�ç�ï�,�è�æ�����î�™���U�?�`���&

https://www.ferrerosustainability.com/int/en/our-approach/protect-the-environment
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Packaging 
continued

In North America, we are working to  
enhance packaging circularity with  
external associations such as The Recycling 
Partnership, Polypropylene Recycling 
Coalition, Association of Plastic Recyclers 
�3���¡�¤�4�!���î�`�����¥�:�����`���Å���¡�¤�~�!��� �?�‘���­�U�î�‘�I�����¥�?�k�`��
Alliance. Through our contribution and 
�3�­�?���î�`�����!���Å�����™�­�Ž�Ž�k�‘�¥���¥�:���I�2�­�¥�­�‘�����k�2���‘�����Ë���U�?�`�3��
�?�`�I�¥�:�����‘���3�?�k�`�&

The Recycling Partnership 
Polypropylene Recycling Coalition
“�Ferrero’s support of The Recycling 
Partnership Polypropylene Recycling 
Coalition has not only helped to ensure  
more people can recycle polypropylene 
�?�`�I�¥�:���?�‘�����­�‘���™�?���������?�`�™�!�����­�¥���î�U�™�k���¥�k�����`�™�­�‘����
�¥�:�î�¥�I�‘�����Ë���U�?�`�3���2�î���?�U�?�¥�?���™�����î�`���Ž�‘�k�����™�™���?�¥���¥�k�� 
give it a new life in products and packaging.  
Only through the support of existing and 
future coalition members like Ferrero can  
we continue to unlock the environmental  
�î�`���������k�`�k�^�?���������`���Û�¥�™���k�2���Ž�k�U�Ë�Ž�‘�k�Ž�Ë�U���`����
recycling and ultimately improve the  
system for all materials.”

Circular Action Alliance
“�Ferrero played an instrumental role  
�?�`���™�¥�î�`���?�`�3���­�Ž���¥�:�����À�`�?�¥�������¬�¥�î�¥���™���Û�‘�™�¥��
approved Producer Responsibility 
Organization for paper and packaging. 
Through their leadership of Circular Action 
Alliance, Ferrero has demonstrated a 
commitment to furthering a circular economy 
for the Company’s packaging and to helping 
their peers prepare for the implementation  
�k�2���¥�:�����`�î�¥�?�k�`�D�™���Û�‘�™�¥���/�Ê�¥���`���������¡�‘�k���­�����‘��
Responsibility Laws.”

Association of Plastic Recyclers 
“�As a global leader in the consumer food 
industry, Ferrero’s involvement with both 
���™�™�k���?�î�¥�?�k�`���k�2���¡�U�î�™�¥�?�����¤�����Ë���U���‘�™���3���¡�¤�4���î�`����
RecyClass accelerates the harmonisation 
process. The Company changed its Ferrero 
Rocher packaging from polystyrene to a 
polypropylene package designed for 
recycling, demonstrating their commitment to 
the circular economy by reducing the volume 
�k�2���Ž�î���R�î�3�?�`�3���U�î�`���Û�U�U�������î�`�����™�­�Ž�Ž�k�‘�¥�?�`�3���:�?�3�:���‘��
recycle rates of polypropylene. Shifting other 
packaging formats to plastics with higher 
recycling rates and continuing to follow 
���¡�¤�I�î�`�����¤�����Ë� �U�î�™�™�D�™�������™�?�3�`���2�k�‘���‘�����Ë���U�?�`�3��
guidelines will further grow the volume of 
recycled plastics. Additionally, increasing 
�¥�:���I�Ä�k�U�­�^�����k�2���‘�����Ë���U�������^�î�¥���‘�?�î�U���?�`���G���‘�‘���‘�k�D�™��
packaging demonstrates their commitment 
and investment in the recycling system in  
North America.”

�������������������G�~� �À�¬���~�s� ���s�~�¤�¹�O�����q�/�¤�T� �� Designing
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Packaging 
continued
Our progress through the years 
�T�`���Û�™���î�U���Ë���î�‘���è�æ�ç�î�,�ç�ï���Å�����™���¥���k�­�‘���k���O�����¥�?�Ä�����¥�k���������ç�æ�æ�|���‘�����Ë���U�î���U���!��
reusable or compostable by 2025, in practice and scale, and we 
�^���î�™�­�‘�������Å�:�î�¥���Å�����`�������������¥�k�����k���¥�k���‘���î���:���¥�:�?�™���k���O�����¥�?�Ä���!���™�¥�î�‘�¥�?�`�3���2�‘�k�^��
�î�����î�™���U�?�`�����k�2���î���k�­�¥���î�æ�|�&���Ø���������Ä���U�k�Ž���������U���î�‘���Ž�î���R�î�3�?�`�3�����î�¥���3�k�‘�Ë��
�‘�k�î���^�î�Ž�™���î�`�����Ž�‘�?�k�‘�?�¥�?�™�������¥�:�����^�î�?�`���Ž�‘�k�O�����¥�™���‘���•�­�?�‘�����!���Å�?�¥�:���î�����U���î�‘��
governance structure and investment.

�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�ç�,�è�è���î���`���Å���^���¥�‘�?�����¥�k���^���î�™�­�‘�����™�­�™�¥�î�?�`�î���?�U�?�¥�Ë��
packaging progress was introduced. Packaging designed to be 
recyclable enables Ferrero to show progress on efforts taken to better 
design our packaging that is not immediately considered as recyclable, 
reusable or compostable ‘in practice and at scale’.

�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���Å�������k�`�¥�?�`�­�������¥�k���Ž�‘�k�3�‘���™�™���?�`���k�­�‘�����k�`�™�k�U�?���î�¥������
roadmap, which includes the transition from multi-material to 
�^�k�`�k�9�^�î�¥���‘�?�î�U���Ü���Ê�?���U�����Û�U�^�™�!���‘���Ž�U�î���?�`�3���:�î�‘���9�¥�k�9�‘�����Ë���U�����Ž�U�î�™�¥�?���!��
reducing the consumption of virgin plastic and rethinking unnecessary 
or detrimental packaging components in alignment with our 
packaging design guidelines. These include, among other points, 
�¹�:���I� �k�`�™�­�^���‘���H�k�k���™���G�k�‘�­�^���H�k�U�����`���'���™�?�3�`���¤�­�U���™���Å�����:�î�Ä�����™�?�3�`�����&����
These guidelines are a reference for our designers and suppliers on the 
latest available technology developments from industry association 
working groups, retailers and our partnership activities.

�~�­�‘���î�?�^���?�™���¥�k���R�����Ž�����Ä�k�U�Ä�?�`�3�I�¥�k�Å�î�‘���™�I�­�™�?�`�3�I�^�k�‘�����™�­�™�¥�î�?�`�î���U�����™�k�U�­�¥�?�k�`�™��
�2�k�‘���î�U�U���k�­�‘�I�Ž�î���R�î�3�?�`�3�&�������¥�k�¥�î�U���k�2���ï�æ�&�í�|���k�2���k�­�‘���Ž�î���R�î�3�?�`�3���?�™���î�U�‘���î���Ë��
designed to be recyclable, reusable or compostable, an increase of 
�è�&�è�|�����k�^�Ž�î�‘�������¥�k���¥�:�����Ž�‘���Ä�?�k�­�™���Ë���î�‘�&�����™���G���‘�‘���‘�k���Å���U���k�^���™���`���Å�!��
acquired brands as part of its business growth strategy, the Company 
is reviewing its overarching sustainability commitments across key 
areas, including in packaging, to ensure that they continue to remain 
�‘���U���Ä�î�`�¥���î�`�����‘���Ü�����¥���¥�:�����‘���î�U�?�¥�Ë���¥�:�î�¥���™�k�^�����k�2���?�¥�™���î���•�­�?�‘���������‘�î�`���™���î�‘�����î�¥��
�î�����?�2�2���‘���`�¥���™�¥�î�3�����?�`���¥�:���?�‘���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���O�k�­�‘�`���Ë�&���Ø�����R�`�k�Å���¥�:�î�¥���¥�:�?�™��
might imply a revision in baseline, as well as unpredictable new 
challenges. Our commitment is to maintain, in the upcoming years, the 
�î�^���?�¥�?�k�­�™���•�­�k�¥�î���k�2���j�ï�æ�|���k�2���k�­�‘���Ž�î���R�î�3�?�`�3�������™�?�3�`�������¥�k���������‘�����Ë���U�î���U���!��
reusable or compostable, inclusive of newly acquired businesses.

���	� �H�k�U�����`���'���™�?�3�`���¤�­�U���™���™�?�3�`����� ���T�`���‘���î�™�����Ä�î�U�­�����?�`���¡�/�¹���‘�����Ë���U�?�`�3���3�H�k�U�����`���'���™�?�3�`���¤�­�U�����ç�4�!��
�¤���^�k�Ä�����Ž�‘�k���U���^�î�¥�?�������U���^���`�¥�™���2�‘�k�^���Ž�î���R�î�3�?�`�3���3�H�k�U�����`���'���™�?�3�`���¤�­�U�����è�4�!���T�`���‘���î�™�����‘�����Ë���U�?�`�3��
�Ä�î�U�­�����?�`���Ü���Ê�?���U�������k�`�™�­�^���‘���Ž�î���R�î�3�?�`�3���3�H�k�U�����`���'���™�?�3�`���¤�­�U�����ì�4�!���T�`���‘���î�™�����‘�����Ë���U�?�`�3���Ä�î�U�­�����?�`��
rigid HDPE and PP which includes the transition from multi-material to mono-material 
�Ü���Ê�?���U�����Û�U�^�™���3�H�k�U�����`���'���™�?�3�`���¤�­�U�����í�4�&

����	�/�q�G�����k�^�^�?�¥�^���`�¥���™�?�3�`�������?�`���è�æ�ç�ï�&���¤���Ž�k�‘�¥� ���¹�:�����3�U�k���î�U�����k�^�^�?�¥�^���`�¥���Û�Ä�����Ë���î�‘�™���?�`�&��

We have progressed our plans to redesign 
�k�­�‘�I�^�­�U�¥�?�9�^�î�¥���‘�?�î�U���Ž�U�î�™�¥�?�����Ü���Ê�?���U�����Ž�î���R�î�3�?�`�3��
�¥�k�I�^�k�`�k�^�î�¥���‘�?�î�U���î�U�¥���‘�`�î�¥�?�Ä���™�&

�Ø�?�¥�:���‘���3�î�‘���™���¥�k���Ž�U�î�™�¥�?�����Û�U�^�™�!���Å�����î�‘�������k�`�™���?�k�­�™��
�k�2�I�¥�:�����U�î���R���k�2���‘�����Ë���U�?�`�3���?�`�2�‘�î�™�¥�‘�­���¥�­�‘���!���î�U�™�k��
���Ê�Ž�‘���™�™�������?�`���¥�:�����/�U�U���`���q�î�����‘�¥�:�­�‘���G�k�­�`���î�¥�?�k� �̀�����
�‘���Ž�k�‘�¥���Ž�­���U�?�™�:����� 

“�Improved infrastructure is crucial to achieving 
several Global Commitment targets. There have 
been many initiatives to improve infrastructure 
�k�Ä���‘���¥�:�����U�î�™�¥���Û�Ä�����Ë���î�‘�™�&���O�k�Å���Ä���‘�!���k�Ä���‘���¥�:�����Ž�î�™�¥���Û�Ä����
years, the actual improvement in infrastructure has 
been limited.”

Replacement of polystyrene box with polypropylene 
is progressing in line with our roadmap, contributing 
to reduce the amount of virgin plastic in the pralines 
category, while improving recyclability. In 2023 we 
�:�î�Ä�����™�¥�î�‘�¥���������k�`�Ä���‘�¥�?�`�3���¥�:���I�è�ê�9�Ž�?���������3�?�2�¥�?�`�3�����k�Ê��
produced in Europe.

Highlights of the main 
�î���:�?���Ä���^���`�¥�™���?�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é

78%
�k�2���Ž�U�î�™�¥�?�����Û�U�^�™���?�`���¥�:�����Ž�k�‘�¥�2�k�U�?�k���î�‘�����^�k�`�k�^�î�¥���‘�?�î�U�!��
considering primary, secondary and tertiary 
packaging���&���T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���Å�����2�k���­�™������
on the conversion from multi-material to 
monomaterial of Kinder Pinguì, Kinder Maxi King 
and Kinder Paradiso.

6,000
tonnes of cumulative plastic saved since 
we began the polystyrene box conversion, 
considering the 16-piece box, the 30-piece box 
and the 24-piece box already converted. 

3	 Primary packaging is the packaging that contains the product.  
Secondary packaging includes boxes or containers containing 
�™�Ž�����?�Û�����•�­�î�`�¥�?�¥�?���™���k�2���Ž�‘�?�^�î�‘�Ë���Ž�î���R�î�3���™�&���¹���‘�¥�?�î�‘�Ë���Ž�î���R�î�3�?�`�3��
includes pallets and large shipping containers for storing and 
warehousing.

Rocher 24-piece box
The Ferrero Rocher 24-piece box is 
among our most iconic gift boxes. 
Consumers worldwide appreciate the 
transparency of the box, showcasing the 
gold-wrapped pralines inside. In addition, 
we are always working on improving the 
design of the box to make it the perfect 
gift for any festive occasion. 

We have invested in equipment to run the 
lightweight packaging on our high-speed 
automated lines. This allowed us to 
�î���:�?���Ä�����î�`���î�Ä���‘�î�3�����ê�æ�|���Ž�U�î�™�¥�?�����‘�����­���¥�?�k�`�� 
compared to the previous polystyrene box. 
This will save more than 2,000 tonnes �	 
�k�2�I�Ž�U�î�™�¥�?�����k�`�������¥�:�����è�ê�9�Ž�?�����������k�Ê��
implementation will be completed globally.

For every 24-piece polypropylene box, we 
save the same amount of carbon emission 
as switching off an LED bulb for 82 hours.

4	  �Considering 24 piece boxes produced in Europe, the 
�‘�����­���¥�?�k�`�����î�`���‘���î���:���^�k�‘�����¥�:�î�`���ë�æ�|���k�2���¥�:�����Å���?�3�:�¥�&

5	 �Estimation based on the quantity of 24–piece 
polystyrene boxes produced in 2023. 

CASE STUDY

INTRODUCTION   PROTECTING THE ENVIRONMENT   REPORTING SUMMARY
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Packaging 
continued

Material used for packaging applications
�~�­�‘���Ž�î���R�î�3�?�`�3���Ž�k�‘�¥�2�k�U�?�k���?�™�����?�Ä���‘�™�?�Û�������î�`�����Å���U�U�9���î�U�î�`�������!���Å�?�¥�:�����?�2�2���‘���`�¥��
�¥�Ë�Ž���™���k�2���^�î�¥���‘�?�î�U�����:�k�™���`���2�k�‘���¥�:���?�‘���™�Ž�����?�Û�����2���î�¥�­�‘���™���î�™���Å���U�U���î�™���¥�:���?�‘��
���k�`�¥�‘�?���­�¥�?�k�`���¥�k���î���:�?���Ä�?�`�3���k�­�‘���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���k���O�����¥�?�Ä���™�!���î�?�^�?�`�3���¥�k�����`�™�­�‘����
the food safety and the quality of our products.

We design and redesign our packaging by taking into account the 
�™�Ž�����?�Û�����2�­�`���¥�?�k�`�î�U���‘���•�­�?�‘���^���`�¥�™���k�2���k�­�‘���Ž�‘�k���­���¥�™�D���Ž�‘�k�¥�����¥�?�k�`�!���î�`�����¥�k��
guarantee the high quality expected by our consumers. The aim is to 
�Û�`�����¥�:�����Ž���‘�2�����¥�����U���`�����k�2���•�­�î�U�?�¥�Ë�!���2�­�`���¥�?�k�`�î�U�?�¥�Ë���î�`�����^�î�¥���‘�?�î�U�™�!���î�`�����k�­�‘��
sustainability targets.

�Ø�������?�™���­�™�™�������k�­�‘���Û�‘�™�¥���Ž�î���R�î�3�?�`�3���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���k���O�����¥�?�Ä���™���?�`���Û�™���î�U��
�Ë���î�‘���è�æ�ç�î�,�ç�ï�!���î�`�����`�k�Å���Ž�‘�k�3�‘���™�™�?�Ä���U�Ë���?�`�¥���3�‘�î�¥�����`���Å�U�Ë���î���•�­�?�‘������
companies. As Ferrero is growing its portfolio both organically and 
through acquisitions, we monitor our virgin plastic commitment by 
pack-to-product ratio, to track progress independently of any changes 
�¥�k���¥�:�������î�™���U�?�`���&���Ø�����:�î�Ä�����‘�����­���������¥�:�����Ž�U�î�™�¥�?���9�¥�k�9�Ž�‘�k���­���¥���‘�î�¥�?�k�����Ë���í�|��
���k�^�Ž�î�‘�?�`�3���¥�k���è�æ�ç�ï�,�è�æ�����î�™���U�?�`���!���î�`�����Å�����î�‘�����Ž�‘�k�3�‘���™�™�?�`�3���Å�?�¥�:���k�­�‘���Ž�U�î�`��
�¥�k���‘�����­�������k�­�‘���Ž�U�î�™�¥�?�����­�™�������Ë���ç�æ�|�����Ë���è�æ�è�ë�&��

���	� �j�ï�æ�|���k�2���k�­�‘���Ž�î���R�î�3�?�`�3�������™�?�3�`�������¥�k���������‘�����Ë���U�î���U���!���‘���­�™�î���U���!���k�‘�����k�^�Ž�k�™�¥�î���U���!���?�`���U�­�™�?�Ä����
�k�2�I�`���Å�U�Ë���î���•�­�?�‘���������­�™�?�`���™�™���™�&��

�����	�ç�è�|�����Ë���Å���?�3�:�¥���3�k�î�U�����Ë���è�æ�è�ë�!���2�k�‘���¥�:�����Ž�U�î�™�¥�?�����Ž�î���R�î�3�?�`�3���Ä�k�U�­�^���&

1%
 M

et
al

s
1%

 O
th

er6%
Flexible
plastic

16%
Rigid plastic

40%
Paper and board

35%
Glass

MATERIALS USED FOR PACKAGING APPLICATION IN FISCAL 
YEAR 2022/23

Packaging FY 2020/21 FY 2021/22 FY 2022/23

Packaging designed  
�¥�k���������‘�����Ë���U�î���U����

Not tracked �î�î�&�ë�|�
 �ï�æ�&�í�|

Recycled content in plastic 
�Ž�î���R�î�3�?�`�3����

�ê�&�æ�| �ê�&�é�| �ë�&�é�|

Renewable materials in 
packaging

�é�ï�&�ì�| �ê�æ�&�è�| �ê�æ�&�ë�|

Recyclable, reusable or 
compostable packaging

�î�é�&�ç�| �î�é�&�è�| �î�ê�&�î�|

�ì	 �G�Þ���è�æ�è�ç�,�è�è���Û�3�­�‘���™���:�î�Ä�����`�k�¥���������`���™�­���O�����¥�������¥�k�����Ê�¥���‘�`�î�U���î�­���?�¥�&

Progressing the Kinder Digital 
Sustainability Project
To support circularity, we also work on communicating 
�Å�?�¥�:���¥�:�������k�`�™�­�^���‘�&���G���‘�‘���‘�k�����k�`�™�­�^���‘�™�����î�`���Û�`�����™�k�‘�¥�?�`�3��
information directly on our packaging or on our website. 
Following the success of Kinder QR code pilots in Italy, 
France and Germany, Kinder has progressed with 
�¥�:���I�Ž�‘�k�O�����¥�����Ë�����Ê�Ž�î�`���?�`�3���?�¥���¥�k�����?�2�2���‘���`�¥���^�î�‘�R���¥�™���î�`����
products like Kinder Bueno, Kinder Paradiso, Kinder 
Maxi King and Choco Fresh. 

CASE STUDY
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Our priorities going 
forward
Climate change 
�¹�:�����/�`���‘�3�Ë���/�2�Û���?���`���Ë�����Å�î�‘���™���Ž�‘�k�3�‘�î�^�^�����Å�?�U�U�����k�`�¥�?�`�­�����?�`���è�æ�è�é�,�è�ê��
�¥�k�I���k�k�™�¥�������™�¥���Ž�‘�î���¥�?�����™���î�^�k�`�3���G���‘�‘���‘�k���Ž�U�î�`�¥�™�&

�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�é�,�è�ê�!���Å�����Å�?�U�U���­�™�����î���^�k�`�?�¥�k�‘�?�`�3���¥�k�k�U���¥�k�����k�U�U�����¥���î�`����
calculate our GHG impacts related to logistics as well as provide 
�?�^�Ž�î���¥�����U�î�‘�?�Û���î�¥�?�k�`���‘���U�î�¥�������¥�k���¥�:�����?�`�?�¥�?�î�¥�?�Ä���™���?�`���k�Ž���‘�î�¥�?�k�`�™�&��� �k�`�¥�?�`�­������
decarbonisation efforts will focus on expanding successful pilot 
initiations as well as integrating new opportunities in cooperation 
�Å�?�¥�:�I�k�­�‘���U�k�3�?�™�¥�?���™���™�­�Ž�Ž�U�?���‘�™�&

Water management 
Water is a fundamental resource for our plants and business, and 
�Å�?�¥�:�I���U�?�^�î�¥�������:�î�`�3�����Ž�k�™�?�`�3���2�­�‘�¥�:���‘�����:�î�U�U���`�3���™���¥�k���Å�î�¥���‘���‘���™�k�­�‘�����™�!��
�¥�:���I�Ž�‘���™�™�­�‘�����?�™���?�`���‘���î�™�?�`�3�!���������k�^�?�`�3���^�k�‘�����™���`�™�?���U�����î�`�����?�^�Ž�k�‘�¥�î�`�¥�&��
�Ø���I�?�����`�¥�?�2�Ë���¥�:�����Ž�‘�k���­���¥�?�k�`���Ž�U�î�`�¥�™���î�™���î���:�?�3�:���Ž�‘�?�k�‘�?�¥�Ë���‘���3�î�‘���?�`�3���Å�î�¥���‘��
scarcity and associated risks. We are implementing integrated water 
management solutions for water saving and reuse. Our commitment 
represents, in terms of research and development, also an opportunity 
�¥�k�����`�™�­�‘�����k�­�‘���Ž�‘�k���­���¥�?�k�`�����2�Û���?���`���Ë���î�`�����^�k�‘�����™�­�™�¥�î�?�`�î���U����
environmental sustainability.

Industrial and food waste 

Industrial and food waste is a global issue that has a local impact, and 
cost implications for our business. Ferrero applies the approach based 
on waste-management hierarchy of prevention, reduction, reuse and 
�‘�����Ë���U�?�`�3���?�`���k�­�‘���k�Ž���‘�î�¥�?�k�`�™�&���¬�¥�î�‘�¥�?�`�3���2�‘�k�^���è�é�,�è�ê���Å�����î�‘�����‘���Ä�?���Å�?�`�3���k�­�‘��
data collection procedure in order to optimize the waste management 
with a higher level of our internal and external traceability.

Packaging
The contribution we can make through packaging is also key to 
reducing our environmental impact. We are conscious of the growing 
interest consumers have in sustainable packaging, and our ambition 
�?�™�I�¥�k���?�`���‘���î�™�����¥�:�������?�‘���­�U�î�‘�?�¥�Ë���k�2���k�­�‘���Ž�‘�k�����™�™���Å�?�¥�:�k�­�¥���`���3�U�����¥�?�`�3���k�¥�:���‘��
relevant environmental impacts. 

Considering this new framework, our commitment is to maintain,  
�?�`���¥�:�����­�Ž���k�^�?�`�3���Ë���î�‘�™�!���¥�:�����î�^���?�¥�?�k�­�™���•�­�k�¥�î���k�2���j�ï�æ�|���k�2���k�­�‘���Ž�î���R�î�3�?�`�3��
�����™�?�3�`�������¥�k���������‘�����Ë���U�î���U���!���‘���­�™�î���U���!���k�‘�����k�^�Ž�k�™�¥�î���U���!�I�?�`���U�­�™�?�Ä�����k�2���`���Å�U�Ë��
acquired businesses.

We will continue to face many challenges beyond 2025. New 
�Ž�î���R�î�3�?�`�3���U���3�?�™�U�î�¥�?�k�`���Å�?�U�U�����k�^�����?�`�¥�k���2�k�‘�������?�`���^�k�™�¥�����k�­�`�¥�‘�?���™���3�¡�î���R�î�3�?�`�3��
�î�`�����¡�î���R�î�3�?�`�3���Ø�î�™�¥�����¤���3�­�U�î�¥�?�k�`���?�`���/�­�‘�k�Ž���!���2�k�‘�����Ê�î�^�Ž�U���4�&���Ø�����î�‘����
monitoring these closely, to ensure business continuity.

The main impacts we foresee will be on recyclability ad recycled 
content. Recycled content in plastic will generate a huge market 
demand. There will be a need for chemically recycled resins for food 
contact applications. Legislation will boost this as the mandates for 
recycled content in plastic packaging start, and increase market 
demand for these materials well beyond current availability.

Despite many advantages, the negative effects of plastic usage 
�:�î�Ä���I�U�������^�î�`�Ë�����k�^�Ž�î�`�?���™���¥�k���¥�‘�Ë���î�`�����‘���Ž�U�î�������?�¥���Å�?�¥�:���k�¥�:���‘���^�î�¥���‘�?�î�U�™�!��
mostly paper-based. New technologies are evolving daily, and the 
consequences of the use of new materials will both have positive 
�î�`���I�`���3�î�¥�?�Ä�����î�™�Ž�����¥�™�!���î�™���Å�?�¥�:���Ž�U�î�™�¥�?���™�!���2�‘�k�^���™�k�­�‘���?�`�3���¥�k�����`���9�k�2�9�U�?�2���&��
We will continue to consider opportunities to develop and use new 
�^�î�¥���‘�?�î�U�™�!�����k�`�™�?�����‘�?�`�3���‘���™�Ž�k�`�™�?���U�����™�k�­�‘���?�`�3�!���‘�����Ë���U�?�`�3�!���‘���­�™�?�`�3���î�`���,�k�‘��
composting, nevertheless always ensuring product quality, product 
safety and consumer needs.

In communicating with consumers, digital channels offer an 
opportunity for new connections. We also expect regulations to have 
an impact on harmonising the labelling approach, which is currently 
different between countries.
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Sourcing 
ingredients 
sustainably

This pillar relates to the following material issues

How we align with the SDGs

–	� Human rights in the 
supply chain

–	 Protecting biodiversity, 
sustainable agriculture 
and preventing 
deforestation

–	 Climate action

–	 Animal welfare 

–	 Farmer livelihoods and 
community development

–	 Corporate advocacy and 
industry collaboration

–	 Transparent supply chain

Key achievements
–	 Due diligence process in 

place for all our suppliers

–	� High level of traceability 
for our key commodities

�6	�¤���`���Å�î�U���k�2���^�î�?�`���Ü�î�3�™�:�?�Ž��
programmes

�6	�j�ï�æ�|���k�2���k�­�‘���^�î�?�`���?�`�3�‘�����?���`�¥�™��
are traceable back to origin, with 
�™�¥�î�`���î�‘���™���î�`���������‘�¥�?�Û���î�¥�?�k�`�™

INTRODUCTION   SOURCING INGREDIENTS SUSTAINABLY   REPORTING SUMMARY
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Ferrero’s key raw materials

Sourcing 
ingredients 
sustainably

SOURCE OF RAW MATERIALS

7
Manufacturing 
�Ž�U�î�`�¥�™���î���‘�k�™�™� 

5
Agricultural 
���k�^�Ž�î�`�?���™� 

Argentina
Australia
Chile
Georgia
Serbia

Chile
Italy
Turkey

�/�™�¥�î���U�?�™�:�������?�`���è�æ�ç�ë�!���G���‘�‘���‘�k���O�î�Õ���U�`�­�¥��� �k�^�Ž�î�`�Ë���3�G�O� �k�4�!�� 
is a division of the Ferrero Group. More than 3,000 people 
work in FHCo around the world, in activities ranging 
�2�‘�k�^�I�î�3�‘�?���­�™�?�`���™�™�������Ä���U�k�Ž�^���`�¥�!���™�k�­�‘���?�`�3���î�`�����Ž�‘�k�����™�™�?�`�3�!��
to business to business activities. We are committed 
�¥�k�I���`�™�­�‘�?�`�3���¥�:�����î�Ä�î�?�U�î���?�U�?�¥�Ë���k�2���:�?�3�:�9�•�­�î�U�?�¥�Ë���:�î�Õ���U�`�­�¥�™��
���Ë�I�™�­�Ž�Ž�k�‘�¥�?�`�3���¥�:���������Ä���U�k�Ž�^���`�¥���k�2���™�­�™�¥�î�?�`�î���U�����:�î�Õ���U�`�­�¥��
cultivation globally.

INTRODUCTION   SOURCING INGREDIENTS SUSTAINABLY   REPORTING SUMMARY

Map  
key

Countries where the raw 
materials are sourced

Cocoa 
We source cocoa from 
Ivory Coast, Ghana, 
Nigeria, Ecuador and 
Colombia.

Hazelnut  
We source from Turkey, 
Chile, US, Italy, France, 
���Õ���‘���î�?�O�î�`�!���H���k�‘�3�?�î�!��
Argentina and Serbia.

Palm Oil  
�¹�:�����^�î�O�k�‘�?�¥�Ë���k�2���Ž�î�U�^���k�?�U��
we use is sourced from 
Malaysia, followed by 
Indonesia, Guatemala  
and Colombia.

Dairy 
�Ø�����™�k�­�‘�������¥�:�����^�î�O�k�‘�?�¥�Ë���k�2��
our dairy ingredients from 
Europe; mainly France, 
Germany and Italy. 

Sugar 
We source beets mainly 
from European producers, 
and our sugarcane comes 
mainly from Brazil, Mexico, 
Turkey and Australia.
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POLICIES

�R �Human Rights Policy Statement  
Scan or read more on �:�¥�¥�Ž�™� �,�,�Å�Å�Å�&�2���‘�‘���‘�k�&���k�^�,�?�`�¥�,���`�,
�î���k�­�¥�9�­�™�,�Ž�k�U�?���?���™�9�Ž�k�™�?�¥�?�k�`�™

�R �Supplier Code 
Scan or read more on �:�¥�¥�Ž�™� �,�,�Å�Å�Å�&�2���‘�‘���‘�k�&���k�^�,�?�`�¥�,���`�,
�Ž���k�Ž�U���9�Ž�U�î�`���¥�,�™�k�­�‘�����9�k�­�‘�9�?�`�3�‘�����?���`�¥�™�9�™�­�™�¥�î�?�`�î���U�Ë�,
ferrero-supplier-code
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Ferrero’s approach 

Our commitment
�Ø�����î�?�^���¥�k�����‘���î�¥�����î���¥�:�‘�?�Ä�?�`�3���™�­�Ž�Ž�U�Ë�����:�î�?�`���¥�:�î�¥�������`���Û�¥�™���2�î�‘�^���‘�™��
�î�`���I�¥�:���?�‘�����k�^�^�­�`�?�¥�?���™���î�`�����Ž�‘�k�¥�����¥�™���Ž���k�Ž�U�����î�`�����¥�:�������`�Ä�?�‘�k�`�^���`�¥�&��
Responsible sourcing is the way we do business and the way  
we build our supply chains across all our categories. The higher 
�¥�:���I�‘�?�™�R�!���¥�:�����™�¥�‘�k�`�3���‘���k�­�‘���U���Ä���U���k�2���­�`�����‘�™�¥�î�`���?�`�3���î�`�����Ž�‘�k�¥�����¥�?�k�`�� 
of the supply chain needs to be.

A challenging context
Ferrero has established practices to maintain sustainable and ethical 
supply chains and manage challenges related to raw material 
sourcing. We take the necessary steps to ensure raw materials 
�î�‘���I�™�k�­�‘���������‘���™�Ž�k�`�™�?���U�Ë���î�`�����¥�‘�î�`�™�Ž�î�‘���`�¥�U�Ë���Å�:�?�U�����`�î�Ä�?�3�î�¥�?�`�3���¥�:����
challenges in countries of origin. 

� �k���k�î� ���/�2�2�k�‘�¥�™���î�‘���������?�`�3���^�î�������¥�k���^�î�R�������k���k�î���2�î�‘�^�?�`�3���Ž�‘�k�Û�¥�î���U����
�î�`���I�™�­�™�¥�î�?�`�î���U���!���Å�?�¥�:���?�`�?�¥�?�î�¥�?�Ä���™���î�?�^�������î�¥�����U�?�^�î�¥�����‘���™�?�U�?���`�����!���Å�k�^���`��
empowerment, education and community development.

�O�î�Õ���U�`�­�¥�  Ferrero is working to increase supply-chain traceability 
�î�`���I�¥�‘�î�`�™�Ž�î�‘���`���Ë���?�`���¥�:�����:�î�Õ���U�`�­�¥���™�­�Ž�Ž�U�Ë�����:�î�?�`���î�`�����™�­�Ž�Ž�k�‘�¥��
implementation of sustainable hazelnut farming practices through 
various development programmes and collaborations with universities 
and research centres. 

�¡�î�U�^���k�?�U� ���Ø�����‘���^�î�?�`�����k�^�^�?�¥�¥�������¥�k���™�k�­�‘���?�`�3���¤�¬�¡�~�9�����‘�¥�?�Û������
segregated �� palm oil – traceable back to plantations – for our core 
brands, and to continuing to work with our acquired brands to increase 
traceability and ensure progress on complex issues in line with our 
commitments.

�'�î�?�‘�Ë�  In December 2022, we introduced our Dairy Charter with 
�î�I�™�¥�‘�k�`�3���2�k���­�™���k�`���?�`���‘���î�™�?�`�3���¥�‘�î�`�™�Ž�î�‘���`���Ë���î�`�����¥�‘�î�����î���?�U�?�¥�Ë���¥�:�‘�k�­�3�:�k�­�¥��
our dairy ingredients supply chain. We aim to leverage this initiative 
�¥�k�I���`�:�î�`���������Ê�?�™�¥�?�`�3���Ž�‘�k�3�‘�î�^�^���™���î�`�����2�k�‘�3�����`���Å���™�¥�‘�î�¥���3�?�����Ž�î�‘�¥�`���‘�™�:�?�Ž�™��
aimed at supporting farmers in accelerating the adoption of 
sustainable farming practices.

Our approach
Ferrero has a meticulous process in place for all procurement 
categories, and further steps are taken for selecting raw materials 
�î�`���I�Ž�î���R�î�3�?�`�3�!���Å�:�?���:���?�`���U�­�������?�`�¥���‘�`�î�U���Ž�‘�k�������­�‘���™�!���™�­�Ž�Ž�U�?���‘�����Ä�î�U�­�î�¥�?�k�`�™��
and continuous inspections. When it comes to supply chain visibility, 

we call this process ‘sacco conosciuto’, which stands for ‘knowing 
where the ingredients come from’, as we focus on sourcing from 
carefully selected suppliers and farmers. These measures ensure 
product quality, freshness and traceability, to guarantee a raw 
material’s traceability across the chain of custody and adhering 
�¥�k�I�G���‘�‘���‘�k�D�™���¬�­�Ž�Ž�U�?���‘��� �k�����&��

Responsible sourcing is crucial to our business and supply chain 
management. We focus our efforts on carrying out due diligence 
�î�`���I�^�î�?�`�¥�î�?�`�?�`�3���‘�k���­�™�¥���™�­�Ž�Ž�U�?���‘���^�î�`�î�3���^���`�¥���Ž�‘�k�����™�™���™���‘�k�k�¥�������?�`��
�¥�‘�î�����î���?�U�?�¥�Ë�,�¥�‘�î�`�™�Ž�î�‘���`���Ë�!�������‘�¥�?�Û���î�¥�?�k�`�™���î�`�����™�¥�î�`���î�‘���™�!���î�`�����^�?�¥�?�3�î�¥�?�k�`��
programmes. Our four-step approach considers risk levels for raw 
materials, with higher risks requiring stronger protection. All suppliers, 
across all categories from raw material to general procurement, 
undergo risk assessment and due diligence, and we take extra steps 
�¥�k�I�^�î�`�î�3�����:�?�3�:�9�‘�?�™�R�����î�¥���3�k�‘�?���™�����Ë���?�^�Ž�U���^���`�¥�?�`�3���^�?�¥�?�3�î�¥�?�k�`��
programmes to improve sustainability in farming and production. 
�G�k�‘�I�^�k�‘�����?�`�2�k�‘�^�î�¥�?�k�`�!���Ä�?�™�?�¥���k�­�‘��Ferrero Suppliers website.

�ç	� �¤�¬�¡�~��� ���‘�¥�?�Û�������¡�î�U�^���~�?�U���2�‘�k�^�����?�2�2���‘���`�¥�������‘�¥�?�Û�������™�k�­�‘�����™���¥�:�î�¥���?�™���R���Ž�¥���™���Ž�î�‘�î�¥�����2�‘�k�^��
ordinary palm oil throughout the supply chain.

“�Our approach is built around 
robust due diligence, supplier 
management, traceability and 
�¥�‘�î�`�™�Ž�î�‘���`���Ë�!�������‘�¥�?�Û���î�¥�?�k�`���î�`����
standards, partnerships, and 
collaboration. Building long-term 
relationships and supply chain 
transparency is deeply rooted in 
our culture. We welcome legal 
frameworks which create a 
�U���Ä���U�U�������Ž�U�î�Ë�?�`�3���Û���U�����?�`���¥�:����
industry, such as the EU 
Regulation on deforestation-free 
supply chains.”

Nicola Somenzi, Head of Responsible Sourcing
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https://www.ferrero.com/int/en/about-us/policies-positions
https://www.ferrero.com/int/en/about-us/policies-positions
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/ferrero-supplier-code
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/ferrero-supplier-code
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/ferrero-supplier-code
https://www.ferrerosuppliers.com/en
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See page 42

See page 40

See page 38

See page 37

The higher the risk,  
the stronger the level of 
supply chain transparency 
and protection.

�¤�/�¬�¡�~�s�¬�T���g�/���¬�~�À�¤� �T�s�H���¬�¹�¤���¹�/�H�T� �����¡�¡�¤�~��� �O� ���ê���¬�¹�/�¡�¬
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Every month, the Responsible Sourcing 
Committee meets to discuss any non-
compliances and to manage issues at the highest 
levels directly with our suppliers. The Responsible 
Sourcing Committee is chaired by the Group 
�¡�‘�k���­�‘���^���`�¥���î�`�����G�O� �k���~�2�Û�����‘�&���T�™�™�­���™�����?�™���­�™�™������
may include agreement on corrective action 
plans, exception management where necessary, 
companies' policies mutual recognition, 
�k�‘�I�™�­�™�Ž���`�™�?�k�`���k�2���î���™�­�Ž�Ž�U�?���‘�&

2̃50
cases have been managed 
in the Responsible Sourcing 
Committee since its creation

�G�~� �À�¬���~�s� ���~�×�/�¤���g�g���H�~�×�/�¤�s���s� �/
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Ferrero’s approach continued
SUPPLIER RISK MANAGEMENT AND DUE DILIGENCE

2	 Ecovadis supply chain scoring.

We focus on measuring, improving and assessing supplier practices. 
This includes analysing risks and opportunities, ensuring compliance, 
running improvement activities and building capability. The process 
follows a strict due-diligence approach that requires suppliers to 
adhere to a Supplier Code, which covers human rights and social 
practices, environmental protection and sustainability, and supplier 
transparency.

THE PROCESS INVOLVES

FERRERO SUPPLIER CODE ACKNOWLEDGMENT

�PRIORITISATION

�SUPPLIER ASSURANCES/ASSESSMENTS

AUDIT

The Supplier Code applies to all suppliers and they must acknowledge 
it as a condition of working with the Company. 

Through our continuous engagement with suppliers, we have seen 
�?�^�Ž�‘�k�Ä���^���`�¥�™���?�`�����k�^�Ž�U�?�î�`�������î���‘�k�™�™���Û�Ä�������î�¥���3�k�‘�?���™� ���Ž�î���R�î�3�?�`�3�!���™�­�Ž�Ž�U�Ë��
chain procurement, technical procurement, general procurement and 
raw materials.

Ferrero also maintains a transparent and accessible grievance 
�^�����:�î�`�?�™�^�!���?�`���U�­���?�`�3���î���è�ê�,�í���T�`�¥���3�‘�?�¥�Ë���O���U�Ž�U�?�`�����^�î�`�î�3���������Ë�I 
a third-party.

OUR EFFORTS
INDICATORS AS PER FY 2022/23

OUR ACHIEVEMENTS 
SUPPLY CHAIN COMPLIANCE AS PER FY 2022/23 ��

̃21,000
Acknowledged/mutual recognition

SUPPLIER CODE ACKNOWLEDGEMENT

̃1,200
medium risk and above

ASSURANCES/ASSESSMENTS

̃130
on Due Diligence process

AUDITS PLANNED

̃21,000
of active supply base

PRIORITISATION

26% 74%

45%

90% 10%

23%77% 55%

• Completed  In progress•

• Completed  In progress• • Completed  In progress•

• Low risk Medium risk and above•

PACKAGING SUPPLY CHAIN TECHNICAL 
PROCUREMENTPROCUREMENT

GENERAL 
PROCUREMENT

RAW MATERIALS FERRERO TOTAL

• Ferrero average score 2022  • Ferrero average score 2023  

+12

XX

59

52

43 42

56

48

63

50

62

47

59

48
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Ferrero’s approach continued
STANDARDS AND CERTIFICATIONS CONTINUED

We are working towards our commitment to source only cage-free 
barn egg products globally by end 2025. 

� �­�‘�‘���`�¥�U�Ë���Å�����™�k�­�‘�������ç�æ�æ�|�����î�3���9�2�‘���������î�‘�`�����3�3���Ž�‘�k���­���¥�™���?�`���¥�:�����/�À�!��
�î�I�¥�î�‘�3���¥���¥�:�î�¥���Å�����‘���î���:�������?�`���è�æ�ç�ê�&���~�­�‘���/�­�‘�k�Ž���î�`�����3�3���Ž�‘�k���­���¥�™��
�™�­�Ž�Ž�U�Ë�I���:�î�?�`���î�����k�­�`�¥�™���2�k�‘���ï�æ�|�����k�2���î�U�U�����3�3���Ž�‘�k���­���¥�™���Å�����­�™�����3�U�k���î�U�U�Ë�&��
We are also working to source egg products from cage-free systems 
throughout our wider global supply chain, collaborating with suppliers 
with the aim of ensuring cage-free egg products for our Turkey and 
Mexico factories. We acknowledge that the supply of cage-free egg 
products in Mexico presents a challenging context that requires further 
resources and lead time to transition towards. We remain committed 
to engaging and supporting the supply chain transformation at scale 
in the country.

��	� �~�­�‘���/�­�‘�k�Ž���î�`�����3�3���Ž�‘�k���­���¥�™���™�­�Ž�Ž�U�Ë�����:�î�?�`���î�����k�­�`�¥�������2�k�‘���ï�é�|���k�2���k�­�‘���3�U�k���î�U�����3�3���Ž�‘�k���­���¥�™��
�™�­�Ž�Ž�U�Ë�����:�î�?�`���?�`���¥�:�����Ž�‘���Ä�?�k�­�™���‘���Ž�k�‘�¥�?�`�3���Ž���‘�?�k�����3�¬���Ž�¥���^�����‘���è�æ�è�ç���6�����­�3�­�™�¥���è�æ�è�è�4�&���'�­�‘�?�`�3��
�¥�:���I���­�‘�‘���`�¥���‘���Ž�k�‘�¥�?�`�3���Ž���‘�?�k�����3�¬���Ž�¥���^�����‘���è�æ�è�è���6�����­�3�­�™�¥���è�æ�è�é�4�!���k�­�‘���¥�k�¥�î�U���™�k�­�‘���?�`�3���Ä�k�U�­�^���™��
increased in part due to the integration into the Ferrero Group of an acquired brand from 
Kellogg’s North American snacks business, thereby reducing the overall share of the 
European cage free supply chain.

�Ø�����î�‘�����­�™�?�`�3���¥�:�����¬�­�™�¥�î�?�`�î���U�����'�î�?�‘�Ë���¡�î�‘�¥�`���‘�™�:�?�Ž���3�¬�'�¡�4�����î�™���Ž�î�‘�¥���k�2�� 
our strategy to promote continuous improvement in the sustainability 
of our dairy ingredients. We encourage our dairy suppliers to use the 
SDP, which offers a harmonized global approach to dairy sustainability.

���¬�­�™�¥�î�?�`�î���U�����'�î�?�‘�Ë���¡�î�‘�¥�`���‘�™�:�?�Ž���5���¬���T���¡�U�î�¥�2�k�‘�^�&

24%
of our dairy Ingredients 
suppliers, in volume,  
are using the SDP

�Ø�����™�k�­�‘���������k�2�2�����������î�`�™�������‘�¥�?�Û���������Ë���¤�î�?�`�2�k�‘���™�¥�����U�U�?�î�`�������î�™��
�™���3�‘���3�î�¥�������!���^�î�?�`�U�Ë���2�‘�k�^� �����‘�î�Õ�?�U�!��� �k�U�k�^���?�î�!��� �k�™�¥�î���¤�?���î�!���î�`�����¥�:����
Dominican Republic.

���	�¡�­�‘���:�î�™�������2�‘�k�^���î�������‘�¥�?�Û�������2�î�‘�^���Ž�:�Ë�™�?���î�U�U�Ë���™���Ž�î�‘�î�¥�������2�‘�k�^���`�k�`�9�����‘�¥�?�Û�������?�`�3�‘�����?���`�¥�™��
throughout the whole supply chain.

100%
coffee beans sourced  
as Rainforest Alliance  
�™���3�‘���3�î�¥�����������‘�¥�?�Û����

100%
cage-free barn egg products 
�?�`�I�¥�:�����/�À

90%
cage-free barn egg products 
worldwide  

DAIRY IN 2022/23

COFFEE IN 2022/23

EGGS IN 2022/23

https://saiplatform.org/sdp/
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Ferrero’s approach continued
AUDITS AND VERIFICATIONS

���­���?�¥���î�`�����Ä���‘�?�Û���î�¥�?�k�`���î���¥�?�Ä�?�¥�Ë���î�Ž�Ž�U�?���™���¥�k�����î���:���k�2���¥�:�����î���k�Ä���� 
�ê���™�¥�‘���î�^�™�&���Ø�������î�‘�‘�Ë���k�­�¥���¥�:�?�‘���9�Ž�î�‘�¥�Ë���3�����‘�¥�?�Û���î�¥�?�k�`�™�4���î�`�����™�����k�`���9�Ž�î�‘�¥�Ë��
�3�?�`�¥���‘�`�î�U���™�¥�î�`���î�‘���™�4���î�­���?�¥�™�&���¹�:�����¥�Å�k���^�î�?�`���3�k�î�U�™���k�2���¥�:�����î�­���?�¥�™���î�‘���� 
�¥�k�����?�¥�:���‘���î�™�™���™�™���¥�:�������k�^�Ž�U�?�î�`�������k�2���k�­�‘���™�­�Ž�Ž�U�?���‘�™�,�Ä�î�U�­�������:�î�?�`�� 
���k�`�����‘�`�?�`�3���™�Ž�����?�Û�����™�¥�î�`���î�‘���,�����‘�¥�?�Û���î�¥�?�k�`���k�‘���Ä���‘�?�2�Ë���¥�:�������k�‘�‘�����¥�`���™�™�� 
of the supplier’s declaration.

~1,500 
on-site or remote 15 audits 
per year

OUR EFFORTS OUR ACHIEVEMENTS

EXAMPLE HAZELNUTS: 
% IMPROVEMENT 
RE-AUDITED SUPPLIERS
 

EXAMPLE HAZELNUTS: 
% OF TRACEABILITY 
IMPROVEMENTS VS. 
PREVIOUS YEAR

EXAMPLE ‘ALL 
CATEGORIES’: SCORING 
IMPROVEMENT OF 
RE-AUDITED SUPPLIERS

47%

82%

91%

94%

18%

56%

•2021/22 • 2022/23
 

STANDARDS &
CERTIFICATION 

1,050

HAZELNUTS 
TRACEABILITY
CERTIFICATION  

500

DUE DILIGENCE
AUDITS 

80

•Audits 

Below are some examples to demonstrate how our efforts have resulted in improvements. 

The results show continuous 
improvement considering the 
same set of suppliers. In the 
�Û�‘�™�¥�I�Ë���î�‘�!���¥�:�����™�­�Ž�Ž�U�?���‘�™���™���k�‘������
�ç�î�|���k�`���î�Ä���‘�î�3�����î�`�����?�`���¥�:����
second year, the same 
�™�­�Ž�Ž�U�?���‘�™�I�‘���9�î�­���?�¥�������™���k�‘������
�ë�ì�|�I�k�`���î�Ä���‘�î�3���&

�~�Ä���‘���¥�:�?�™���Û�™���î�U���Ë���î�‘�!���Å�����:�î�Ä�����2�k���­�™�������k�­�‘�����2�2�k�‘�¥�™���k�`�����î�‘�‘�Ë�?�`�3���k�­�¥��
�î�­���?�¥�™���î�`�����Ä���‘�?�Û���î�¥�?�k�`�™���2�k�‘���™�­�Ž�Ž�U�?���‘�™�������Ë�k�`�����¥�?���‘���ç�&����

15	Remote audits can be carried out only for some traceability audits.



FERRERO'S TRACEABILITY APPROACH

���g�g��� ���¹�/�H�~�¤�T�/�¬� ���¬�À�¡�¡�g�T�/�¤���¤�T�¬�e���q���s���H�/�q�/�s�¹�����s�'��
DUE DILIGENCE 
SHARED WITH ALL GROUP’S SUPPLIERS

The Group is making an enormous effort to enhance the 
transparency of our activities on our supply chains through 
comprehensive and detailed description of our policies and 
programmes, across categories and per category. For all main 
categories detailed reports are issued on an yearly basis.

�¬�/�g�/� �¹�/�'��� ���¹�/�H�~�¤�T�/�¬� ��� �~�q�q�~�'�T�¹�Þ��� �O���¤�¹�/�¤�¬ �¬�/�g�/� �¹�/�'��� ���¹�/�H�~�¤�T�/�¬� ���¡�¤�~�H�¤�/�¬�¬���¤�/�¡�~�¤�¹�¬

OUR AMBITION
Our ambition is to be a driving force behind a 
hazelnut industry where hazelnut production 
creates value for all; farmers and farming 
communities are thriving, workers’ and children’s 
rights are unequivocally respected, and 
environmental values are enhanced through 
regenerative agriculture practices. 

For Ferrero, ensuring compliance with our own 
principles (Ferrero’s Human Rights Policy 
Statement and Ferrero Supplier Code), with 
applicable laws and regulatory requirements is a 
Basic Requirement. We monitor compliance of 
our suppliers to these requirements through 
value chain traceability, a robust Due Diligence 
and Consequence Management approach. We 
highlight clear principles and expectations under 
the Basic Requirements which we require our 
suppliers to acknowledge through the Ferrero 
Supplier Code.   

At the same time, we are convinced that Ferrero 
must Go Beyond the basics in order to fulfil our 
ambition.  Ferrero understands that to foster 
change and accelerate adoption, we must Go 
Beyond compliance and consequence 
management alone, by taking a proactive 
position on selected priorities and initiatives to 
create new solutions to complex challenges. 

We know more can be achieved together. We see 
partnerships and collaborations with suppliers, 
farmers, farmer communities, NGOs, scientists, 
universities, local and national authorities, peer 
companies and other industry stakeholders as 
fundamental to achieving our ambition.  

We detail our ambition and our commitment 
under three pillars:

1 Human Rights and Social Practices
2 Environmental Protection / Sustainability
3 Supplier Transparency

Under each pillar we explain what is important to 
Ferrero, followed by specific commitments on 
selected priorities and initiatives (“Go Beyond” 
section). 

Image 1 below captures under each pillar our 
initial high-level commitments we have 
established until December 2023. These will be 
matched with more granular targets as we 
publish separately to this Charter our annual 
Action Plan and Progress Report.  

1FERRERO GROUP HAZELNUT CHARTER

We, the Ferrero Group (Ferrero) seek excellence along the whole value chain, with 
particular focus on social and environmental quality of the raw materials that we rely 
on for the production of our products.
Through this Charter, we state our ambition for a hazelnut industry that is good for 
people and nature, and our commitment to make this ambition a reality through 
activities of hazelnut production and sourcing.  

HAZELNUT CHARTER

OUR JOURNEY

Our journey towards responsibly sourced cocoa 
started in 2005 when Ferrero became a member 
of the World Cocoa Foundation (WCF). It 
continued in 2008 with membership of the 
International Cocoa Initiative (ICI). Both these 
memberships continue to this day, with strong 
engagement from Ferrero. In 2011, we 
committed to source 100% of our cocoa beans 
certified by the end of 2020. In 2019, we 
broadened the scope of this target to include 
chocolate sourced from third parties. Ferrero 
achieved this goal and since January 2021, all 
the cocoa and chocolate in our products is 
sourced through leading certification bodies and 
other independently managed sustainability 
standards (see below under “Our Certifications 
and Standards”).

The challenges and issues in the cocoa supply 
chain, in particular in West Africa, are complex. 
No stakeholder can solve them alone. We are 
therefore collaborating closely with industry, 
government, civil society and others to address 
agricultural, social, environmental and business 
issues in cocoa farming. Although Ferrero's direct 
responsibility is towards the farmers and 
communities in our own supply chain, we also 
acknowledge the importance of looking beyond it 
and using collective engagements and 
partnerships to contribute to positive change 
across the entire cocoa value chain.

In 2010, Ferrero signed the Harkin-Engel Joint 
Framework for Action on Child Labor. In 2014, 
we joined CocoaAction, a voluntary strategy 

that brought the world’s leading cocoa and 
chocolate companies together to accelerate 
sustainability and improve the livelihoods of 
cocoa farmers. 

Ferrero is a founding member of the 2017 
Cocoa & Forests Initiative aimed at tackling 
deforestation and land degradation in the Côte 
d’Ivoire and Ghana. We’re also committed to 
supporting the Living Income Di�erential (LID) 
that has been introduced in these two key 
cocoa-producing countries, where we source 
most of our cocoa. In 2020, we announced our 
intention to support two very promising 
public-private initiatives (PPIs), the Child 
Learning and Education Facility (CLEF) and 
the Early Learning and Nutrition Facility 
(ELAN) which aim to promote quality education 
and early childhood development for over six 
million children in the Côte d’Ivoire.

In 2021, Ferrero renewed its strategic 
partnership with the NGO Save the Children 
among others to benefit 37.000 children in the 
Ivorian Haut-Sassandra region, which is an 
important sourcing area for Ferrero. This 
partnership builds on an initial successful 
three-year program launched in 2017 in 20 
communities in the Ivorian Nawa region.

Throughout this journey, we have actively 
engaged our suppliers and taken our 
commitments seriously. The launch of this 
Charter strengthens our commitments and 
actions to achieve a cocoa industry that is good 
for people and nature.
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We, the Ferrero Group (Ferrero) seek excellence along the whole value 
chain, with particular focus on economic, social and environmental 
quality of the raw materials that we rely on for the production of our 
products. 

Through this charter, we state our ambition for a cocoa industry that is 
good for people and nature, and our commitment to make this ambition 
a reality through responsible cocoa sourcing.

COCOA CHARTER 

FERRERO GROUP COCOA CHARTER

OUR JOURNEY

Ferrero’s journey towards sustainable palm oil 
started in 2005 when the company became a 
member of the Roundtable on Sustainable Palm 
Oil (RSPO). From the beginning, Ferrero 
committed to source RSPO certified segregated 
palm oil. By working with suppliers, Ferrero 
achieved its goal of 100% RSPO certified 
segregated palm oil on the 1st of January 2015 
– one year ahead of its target. 

As part of its commitment to responsible 
sourcing and to proactively address the 
challenges of deforestation and other 
environmental and social issues within the palm 
oil supply chain, Ferrero launched its Palm Oil 
Charter in November 2013. Ferrero incorporated 
the HCS Approach in April 2015 and became a 
member of POIG (Palm Oil Innovation Group) in 
November 2015. In addition, it incorporated the 
“Free and Fair Labor in Palm Oil Production: 
Implementation Guidance” in March 2016.

Throughout this journey, we have actively 
engaged our suppliers and taken our 
commitments seriously. With the launch of this 
Charter we strengthen our commitments and 
actions to achieve a palm oil industry that is good 
for people and nature.

OUR AMBITION

Our ambition is to be a driving force behind a 
palm oil industry where palm oil production 
creates value for all: where smallholders and 
farming communities thrive, with workers in 
mills, refineries and plantations who have rights 
that are unequivocally respected and where 
environmental values are actively protected and 
enhanced through sustainable agricultural 
practices. 

For Ferrero, ensuring compliance with our own 
principles (Ferrero’s Human Rights Policy 
Statement and Ferrero Supplier Code) and 
with applicable laws and regulatory requirements 
is a basic requirement. We monitor our 
suppliers’ compliance with these requirements 
through value chain traceability, and a robust Due 
Diligence and Consequence Management 
approach. 
Our suppliers are required to acknowledge the 
Basic Requirements outlined in the Ferrero 
Supplier Code, which highlights clear principles 
and expectations.

At the same time, we are convinced that Ferrero 
must Go Beyond the basics in order to fulfill our 
ambition.  Ferrero understands that to foster 
change and accelerate adoption, we must Go 
Beyond compliance and consequence 
management alone, by taking a proactive 
position on selected priorities and initiatives to 
create new solutions to complex challenges. 

We know more can be achieved together. We see 
partnerships and collaborations with suppliers, 
smallholders, farmer communities, NGOs, 
scientists, universities, local and national 
authorities, peer companies and other industry 
stakeholders as fundamental to achieving our 
ambition. 

We detail our ambition and commitment under 
three pillars:

(1)Human Rights and Social Practices
(2)Environmental Protection / Sustainability
(3)Supplier Transparency 

Under each pillar we explain what is important to 
Ferrero, followed by specific commitments on 
selected priorities and initiatives (“Go Beyond” 
section).  
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We, the Ferrero Group (Ferrero) seek excellence along the whole value chain, with 
particular focus on social and environmental quality of the raw materials that we rely 
on for the production of our products.
Through this Charter, we state our ambition for a palm oil industry that is good for 
people and nature, and our commitment to make this ambition a reality through 
responsible palm oil sourcing.

PALM OIL CHARTER 

FERRERO GROUP PALM OIL CHARTER

OUR JOURNEY

Relationships with our suppliers are crucial. 
Through the Ferrero Farming Values Program for 
milk, we have developed and nurtured long-term 
relationships with carefully selected dairy 
suppliers who adhere to our strict quality and 
food safety standards. This enables us to assure 
and maintain the freshness and quality of our 
milk and dairy ingredients. We strictly adhere to 
national production regulations covering quality 
parameters on raw milk and other dairy products, 
whilst ensuring our high-quality standards.

However, building a sustainable milk supply chain 
is about more than adherence to national 
regulations and product quality – it requires 
caring for the people, animals and the 
environment involved in dairy farming, and 
actively contributing towards achieving a 
sustainable dairy sector. In 2017, we established 
a multidisciplinary team involving in-house 
Ferrero experts and FAI, a consultancy and 
research organisation dedicated to driving 
progress towards food sustainability. Since then, 
we have delivered a number of workstreams 
which have helped us gain insight into the 
current sustainability capabilities and practices in 
our supply chain, as well as build our internal 
knowledge on the key issues we need to 
consider. This charter outlines our ambitions 
across those key issues and our sustainability 
focus areas.

OUR AMBITION

Our ambition is to support a dairy industry that is 
good for people, animals, and the environment. 
The Ferrero Dairy Charter describes a set of 
targets and actions designed to deliver this 
ambition, and structures them within two core 
approaches; The “Basic Requirements” and “Go 
Beyond” initiatives.

Basic Requirements 
Ensuring compliance with our own principles 
(Ferrero’s Human Rights Policy Statement and 
Ferrero Supplier Code), and with applicable laws 
and regulatory requirements is a basic 
requirement for all our suppliers. We monitor 
compliance against these requirements through a 
robust Due Diligence and Consequence 
Management approach.

Our suppliers are required to acknowledge the 
Basic Requirements outlined in the Ferrero 
Supplier Code, which highlights clear principles 
and expectations.

Go Beyond
At the same time, we know that Ferrero must go 
beyond the basics in order to fulfil our ambition 
to support a dairy industry that is good for 
people, animals, and the environment. We 
commit to take a proactive position on selected 
priorities and initiatives to help create new 
solutions that address complex challenges.

We know more can be achieved together. We see 
partnerships and collaborations with suppliers, 
dairy farmers, farmer communities, NGOs, 
scientists, universities, local and national 
authorities, peer companies and other industry 
stakeholders as fundamental to achieving our 
ambition. We detail our ambition and 
commitment under three pillars:

• Human Rights and Social Practices

• Environmental Protection and Animal 
Welfare

• Supplier Transparency

Under each pillar we explain what our priorities 
are, followed by specific commitments on 
selected initiatives (“Go Beyond” section).

We, the Ferrero Group (Ferrero) seek excellence along the whole supply chain, with 
particular focus on social and environmental aspects of the raw materials that we rely 
on for the production of our products.
Through this charter, we state our ambition for working with our dairy suppliers to 
help deliver a dairy industry that is good for people, animals and the environment, 
and our commitment to make this ambition a reality through responsible dairy 
sourcing.

DAIRY CHARTER

1FERRERO GROUP DAIRY CHARTER
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Our publications and 
online documents

https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/ferrero-supplier-code
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/ferrero-supplier-code
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/ferrero-supplier-code
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/ferrero-supplier-code
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/ferrero-supplier-code
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrero.com/uk/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/hazelnuts
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/cocoa
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrero.com/int/en/people-planet/source-our-ingredients-sustainably/palm-oil
https://www.ferrerosustainability.com/int/en/documents/dairy-documents
https://www.ferrerosustainability.com/int/en/documents/dairy-documents
https://www.ferrerosustainability.com/int/en/documents/dairy-documents
https://www.ferrerosustainability.com/int/en/documents/dairy-documents
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Our human rights 
and social case studies
Human rights and social practices
Our approach to salient human rights issues varies across initiatives 
and activities, including supply chain traceability, risk assessments, 
���î�Ž�î���?�¥�Ë�����­�?�U���?�`�3�!���î�Å�î�‘���`���™�™���‘�î�?�™�?�`�3���î�`���������Ä���U�k�Ž�^���`�¥���Ž�‘�k�O�����¥�™���¥�k��
improve working and living conditions for workers, including seasonal 
workers and their families. We are committed to preventing and 
eliminating child labour in our value chain and ensuring children’s 
�‘�?�3�:�¥�I�¥�k�������­���î�¥�?�k�`���î�`�����î���™�î�2�������`�Ä�?�‘�k�`�^���`�¥�&

�O���è�/�g�s�À�¹� ���¡�¤�~�H�¤���q�q�/�¬

OVERVIEW OF ACTIVITIES IN 202316

�%���k�2�����:�?�U���‘���`���‘���î���:�������3�?�����`�¥�?�Û�����4 4,518

# of children prevented from work 3,825

# of families reached	 1,937

# of intermediaries received training and counselling 370

# of garden owners received training and counselling 2,060

# of hygiene kits delivered 4,132

# of educational material delivered 3,514

�%���k�2�������`���Û���?�î�‘�?���™���¥�:�‘�k�­�3�:���?�^�Ž�‘�k�Ä���^���`�¥���î���¥�?�Ä�?�¥�?���™ 648

�ç�ì	�¡���‘�?�^���¥���‘� ���T�g�~�!���G�G�×�!���î�`�����U�k���î�U���Ž�î�‘�¥�`���‘�™���î�`�����™�­�Ž�Ž�U�?���‘�™���?�`���¹�­�‘�R���Ë�&

Ferrero Farming Values (FFV)
Child protection is an important part of our Ferrero Farming 
Values �3�G�G�×�4���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���Ž�‘�k�3�‘�î�^�^���!���Å�:�?���:���:�î�™���������`���î���¥�?�Ä����
in Turkey since 2012. Our FFV team in Turkey is present on the 
ground, running training and audits and engaging with farming 
communities to raise awareness and improve social practices. 
�¹�:�‘�k�­�3�:���k�­�‘���G�G�×���Ž�‘�k�3�‘�î�^�^�����î�`�����k�­�‘���Å�k�‘�R���Å�?�¥�:���¥�:�����T�g�~���3�Ä�?�î��
�¡�­���U�?���9�¡�‘�?�Ä�î�¥�����¡�î�‘�¥�`���‘�™�:�?�Ž�™���3�¡�¡�¡�4���•��CAOBISCO�4�!���î���¥�?�Ä�?�¥�?���™���`�k�Å��
cover all our hazelnut sourcing areas in Turkey. In the 2023 
growing season, we engaged with more than 4,500 children of 
seasonal agricultural workers in Turkey, providing educational 
�î���¥�?�Ä�?�¥�?���™���¥�k���Ž�‘�k�^�k�¥�����O�k�Ë�2�­�U���3�‘�k�Å�¥�:���?�`���Ž�î�‘�¥�`���‘�™�:�?�Ž���Å�?�¥�:���¥�:�����T�g�~�!��
with Ferrero’s hazelnut suppliers, and alongside the activities 
�k�2�I�k�­�‘���G�G�×���¥���î�^���î�`�����U�k���î�U���¡�î�‘�¥�`���‘�™���î�`�������­�¥�:�k�‘�?�¥�?���™���3�'�²�Õ������
Ministry of National Education, The Education Volunteers 
�G�k�­�`���î�¥�?�k�`���k�2���¹�­�‘�R�?�Ë�����3�¹�/�H�×�4���î�`�����H�?�‘���™�­�`���À�`�?�Ä���‘�™�?�¥�Ë�4�&���¹�:�‘�k�­�3�:��
our activities and partnerships, we also distributed educational 
and hygiene kits for families and, in collaboration with local 
municipalities, established sanitation units for families within 
the temporary accommodation of seasonal agricultural 
workers. 

�T�g�~���¡�î�‘�¥�`���‘�™�:�?�Ž� �������¥�?�Ä�?�¥�?���™���k�`���¥�:�����3�‘�k�­�`��
�T�`���¥�:�����¥�:�?�‘�����Ë���î�‘���k�2���?�^�Ž�U���^���`�¥�î�¥�?�k�`�!���Å�������Ê�Ž�î�`���������¥�:�����Ž�‘�k�O�����¥�*�™��
geographical scope and the scope of activities, building upon 
the experiences and learnings from the previous years of 
�?�^�Ž�U���^���`�¥�î�¥�?�k�`�&�����™���¥�:�����?�`�¥�‘�k���­���¥�?�k�`���k�2���¥�:�����Ž�‘�k�O�����¥���¥�k���`�î�¥�?�k�`�î�U��
and local stakeholders in Trabzon, Zonguldak and Samsun – to 
���`�™�­�‘�����¥�:���?�‘���k�Å�`���‘�™�:�?�Ž���î�`�����Ž�î�‘�¥�?���?�Ž�î�¥�?�k�`���?�`���Ž�‘�k�O�����¥���î���¥�?�Ä�?�¥�?���™��
– were sustained from previous years, the support continued 
�¥�k�I�‘�­�`���™�^�k�k�¥�:�U�Ë���¥�:�?�™���Ë���î�‘�&���¤�����k�3�`�?�™�?�`�3���¥�:�����`���������2�k�‘�����`�:�î�`��������
living and working conditions of seasonal agricultural workers, 
�¥�:���?�‘���2�î�^�?�U�?���™���î�`�������:�?�U���‘���`�!���î���`���Å���Ž�‘�k�O�����¥���Å�î�™���U�î�­�`���:�������¥�k���:���U�Ž��
improve workers’ lodges. This activity was built into the existing 
�Ž�‘�k�O�����¥���î�`�����2���î�™�?���?�U�?�¥�Ë���™�¥�­���?���™���Å���‘�������k�`���­���¥�����&���~�‘���­�!���¬�î�R�î�‘�Ë�î�!��
�î�`�����'�²�Õ�������Å���‘�����î�����������î�™���`���Å���Ž�‘�k�O�����¥���Ž�‘�k�Ä�?�`�����™�!���™�Ž�����?�Û���î�U�U�Ë��
aligned with initiatives aimed at improving living and working 
���k�`���?�¥�?�k�`�™�&���T�`���î�����?�¥�?�k�`�!���~�‘���­���Å�î�™���?�`�¥���3�‘�î�¥�������î�™���î���`���Å���Ž�‘�k�O�����¥��
province for direct intervention activities. 

Earthquake response
A devastating earthquake with a magnitude of 7.8, and an 
���Ž�?�����`�¥�‘�����?�`���¥�:�����¡�î�Õ�î�‘���@�R�����?�™�¥�‘�?���¥���k�2���e�î�:�‘�î�^�î�`�^�î�‘�î�ž���Ž�‘�k�Ä�?�`�����!��
hit South-eastern Turkey on 6 February 2023. The earthquake 
affected ten provinces where many seasonal agricultural 
�Å�k�‘�R���‘�™���î�`�����¥�:���?�‘���2�î�^�?�U�?���™���‘���™�?�����!���?�`���U�­���?�`�3���¥�:�����Ž�‘�k�O�����¥���Ž�‘�k�Ä�?�`������
�±�î�`�U�@�­�‘�2�î�!�������@�Ë�î�^�î�`���î�`�����'�?�Ë�î�‘���î�R�@�‘�&�����2�¥���‘���¥�:�������î�‘�¥�:�•�­�î�R���™�!��
�¥�:���I�î�2�2�����¥�������Ž�‘�k�Ä�?�`�����™���2�î���������™���Ä���‘�î�U���™�k���?�î�U���î�`�����:�­�^�î�`�?�¥�î�‘�?�î�`��
challenges. We agreed with the ILO  to urgently mobilise 
necessary resources from the existing Public-Private 
�¡�î�‘�¥�`���‘�™�:�?�Ž�™�����­���3���¥���¥�k�������@�Ë�î�^�î�`�&���¬���î�™�k�`�î�U���î�3�‘�?���­�U�¥�­�‘�î�U��
workers and their families affected by the earthquake were also 
supported through material distributions such as dry food kits, 
children’s hygiene kits and women’s hygiene kits. In addition, 
�¥�:���I�C�/�î�‘�¥�:�•�­�î�R�����¤���™�Ž�k�`�™���D���î���¥�?�Ä�?�¥�Ë���Å�î�™���?�`�¥���3�‘�î�¥�������?�`�¥�k���¥�:����
�Ž�‘�k�O�����¥���î�`���������@�Ë�î�^�î�`���Å�î�™���î�����������î�™���î���Ž�‘�k�O�����¥���Ž�‘�k�Ä�?�`�������2�k�‘��
�¥�:���I�/�î�‘�¥�:�•�­�î�R�����¤���™�Ž�k�`�™�����?�`�?�¥�?�î�¥�?�Ä���!���¥�k���Ž�‘�k�Ä�?�������U�k�`�3�9�¥���‘�^��
support to both families and children. As of May 2023, a 
child-friendly support centre was established in K-2 Container 
� �?�¥�Ë���?�`�������@�Ë�î�^�î�`�!���Å�:�?���:���Å�î�™���™���U�����¥�������?�`�����k�`�™�­�U�¥�î�¥�?�k�`���Å�?�¥�:���¥�:����
governorship and the Provincial Directorate of the Ministry of 
Family and Social Services, and psycho-social support activities 
in the support centre were initiated. 

TURKEY

CASE STUDY

https://www.ferrerohazelnutcompany.com/int/en/ffv/about-the-programme#:~:text=We%20focus%20on%20improving%20quality%20and%20yield%20and%20enhancing%20sustainability.&text=At%20our%20Agrifarms%2C%20we%20showcase,support%20the%20sector's%20sustainable%20development.&text=We%20are%20committed%20to%20achieving,our%20hazelnuts%20to%20farm%20level.
https://www.ferrerohazelnutcompany.com/int/en/ffv/about-the-programme#:~:text=We%20focus%20on%20improving%20quality%20and%20yield%20and%20enhancing%20sustainability.&text=At%20our%20Agrifarms%2C%20we%20showcase,support%20the%20sector's%20sustainable%20development.&text=We%20are%20committed%20to%20achieving,our%20hazelnuts%20to%20farm%20level.
https://interpublic-my.sharepoint.com/personal/siobhan_hennessy_golin_com/Documents/CAOBISCO
https://www.ilo.org/global/lang--en/index.htm
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Our human rights and 
social case studies continued

Pillars Activities Year 3 Cumulative

Improving 
Child 
Protection

Child Protection 
Committees

�̀ �,�î 65

People trained and 
sensitised on children’s 
rights

36,285 46,582

Community 
Strengthening

�×�¬�g�����̂ ���̂ �����‘�™���3�ì�ë���3�‘�k�­�Ž�™�4�̀ �,�î 1,788����

VSLA members with 
an income generating 
activity

1,182 
�3�í�ë�|�4

�ç�!�ç�î�è���3�í�ë�|�4

Increasing 
access to 
Education

���‘�?���3�������U�î�™�™���™���3�‘���4�����­�?�U�¥�� 
and opened

5 66

Out-of-school children  
�3�ï�9�ç�ê���Ë�‘�4�����`�‘�k�U�U�������?�`��
bridging classes

1,001 2,976

Communities supported 
with operating 
community canteens 

57���� 57

Empowering 
Adolescents 
and Youth 
(A&Y)

Number of A&Y 
participating in training 
on life-skills, decent work,  
children and A&Y rights

138 138

�ç�í	�ç�!�é�î�ê���Å�k�^���`���3�í�í�|�4���î�`�����ê�æ�ê���^���`���3�è�é�|�4�&
�ç�î	�ë�í�����k�^�^�­�`�?�¥�?���™�����î�`�¥�����`�™���k�Ž���`�������3�î�`�����ç�ç�è�����î�`�¥�����`���™�¥�î�2�2���¥�‘�î�?�`�����4�&

THIRD YEAR RESULTS PROJECT IN THE  
HAUT-SASSANDRA REGION

�è�æ�è�é���^�î�‘�R�™���¥�:�����¥�:�?�‘�����Ë���î�‘���k�2���k�­�‘���Ž�‘�k�O�����¥���?�`���¥�:�����O�î�­�¥�9�¬�î�™�™�î�`���‘�î��
Region in partnership with Save The Children. During the year, 
we continued implementing activities in all 65 communities.  

Progress has been made along the pillars reaching 18,342 
���?�‘�����¥�������`���Û���?�î�‘�?���™���?�`���U�­���?�`�3���ì�!�ê�æ�é�����:�?�U���‘���`�����Ë���¥�:�������`�����k�2���¥�:����
third year.

�~�À�¤���¡�¤�~�c�/� �¹���T�s����� �¹�T�~�s� ���×�T�g�g���H�/���¬���×�T�s�H�¬�� 
AND LOANS ASSOCIATIONS (VSLA)

�×�?�U�U�î�3�����¬�î�Ä�?�`�3�™���î�`�����g�k�î�`�™�����™�™�k���?�î�¥�?�k�`�™���3�×�¬�g���4���™�­�Ž�Ž�k�‘�¥��
���k�^�^�­�`�?�¥�?���™�!���Å�:�?�U�����?�`�2�‘�î�™�¥�‘�­���¥�­�‘�����Ž�‘�k�O�����¥�™���U�?�R�����Ä���3���¥�î���U����
greenhouses and water pumps improve living conditions. 

A VSLA is a small group of individuals, often women, and 
offers self-managed savings, insurance and credit services 
�¥�k�I�:���U�Ž���™���¥���­�Ž���™�^�î�U�U�����­�™�?�`���™�™���™�&���Ø�:���`���×�¬�g���™���������k�^����
�^�k�‘���I�^�î�¥�­�‘���!���¥�:�����k���O�����¥�?�Ä�����?�™���¥�k�����k�`�`�����¥���¥�:���^���¥�k���Û�`�î�`���?�î�U��
�?�`�™�¥�?�¥�­�¥�?�k�`�™���Å�:�?���:���î�U�U�k�Å�™���¥�:���^���¥�k���:�î�Ä�����î�������™�™���¥�k�I�U�î�‘�3���‘��
�Û�`�î�`���?�î�U�����‘�����?�¥�&��

�¹�:���������`���Û�¥�™���k�2���×�¬�g���™���3�k�������Ë�k�`�����î�������™�™���¥�k�����‘�����?�¥�!���î�™���¥�:���Ë��
are considered effective platforms to provide training to 
�Ž���k�Ž�U�����?�`���Ä�î�‘�?�k�­�™���¥�k�Ž�?���™�!���™�­���:���î�™���Û�`�î�`���?�î�U���U�?�¥���‘�î���Ë�!���3�k�k����
�`�­�¥�‘�?�¥�?�k�`���î�`�����:���î�U�¥�:���î�‘���&���¹�:���������`���Û�¥�™���î�‘�����2���U�¥���`�k�¥���k�`�U�Ë�����Ë��
�¥�:���I�^���^�����‘�™���k�2�I�¥�:�����×�g�¬���™�!���î�™���¥�:�����^���^�����‘�™���������k�^�����^�k�‘����
�Û�`�î�`���?�î�U�U�Ë���?�`�����Ž���`�����`�¥�!�����k�`�¥�‘�?���­�¥�?�`�3���™�¥�‘�k�`�3�U�Ë���¥�k�I�Å�k�^��� �̀D�™��
���^�Ž�k�Å���‘�^���`�¥���î�`�����¥�:�����Å���U�U�����?�`�3���k�2�I�¥�:���?�‘�����:�?�U���‘���`�&��

�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���Å�����:�î�����k�Ä���‘���ç�!�í�æ�æ���î���¥�?�Ä�����×�¬�g���™��
made up of close to 47,000 members in the Ferrero Cocoa 
Program.

As part of our continuous commitment to improve farmer 
livelihoods, protect children’s rights and strengthen 
communities, we have set an ambition to have 2,000 VSLAs 
���Ë���è�æ�è�ë�!���î�`���?�`���‘���î�™�����k�2���ê�æ�|�����k�^�Ž�î�‘�������¥�k���è�æ�è�è�&��

CÔTE D'IVOIRE

COCOA

CASE STUDY

�¬�~�q�/���e�/�Þ���O�T�H�O�g�T�H�O�¹�¬���T�s� �g�À�'�/� 
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�¬�?�`�������è�æ�è�ç�!���Å�����:�î�Ä�����Å�k�‘�R�������Å�?�¥�:���/�î�‘�¥�:�Å�k�‘�^���k�`���î���Ž�‘�k�O�����¥���¥�k��
support the adoption of responsible labour practices within Ferrero’s 
palm oil supply chain in Peninsular Malaysia, which resulted in the 
development of a mill and plantation engagement framework. 

We have engaged two mills and two estates of one of our key 
third-party suppliers through two programmes. 

�¹�:�����Û�‘�™�¥���Ž�‘�k�3�‘�î�^�^�����2�k���­�™�������k�`���™�­�Ž�Ž�k�‘�¥�?�`�3���¥�:�����î���k�Ž�¥�?�k�`���k�2���U�î���k�­�‘��
practices to ensure fair, safe and decent working conditions for 
workers. The second programme focused on building the capacity 
�¥�k�I�î���k�Ž�¥���î�`�����?�^�Ž�U���^���`�¥�����¥�:�?���î�U���‘�����‘�­�?�¥�^���`�¥���Ž�‘�î���¥�?�����™�&��

By the end of 2023, over 190 migrant workers were directly 
engaged19 and more than 4,000 workers, direct and 
subcontracted 20�!�������`���Û�¥�������2�‘�k�^���¥�:�����Ž�‘�k�O�����¥�&��

We are continuously assessing ways to scale the programme to 
�����`���Û�¥���^�k�‘�����™�¥�î�R���:�k�U�����‘�™���î�U�k�`�3���k�­�‘���Ä�î�U�­�������:�î�?�`���î�`�����¥�k���Ž�‘�k�Ä�?������
support where necessary. In 2024, we will continue our efforts by 
extending this support programme across the operations of another 
third-party supplier in Malaysia.

�ç�ï	�Ø�k�‘�R���‘�™���?�`�¥���‘�Ä�?���Å�������î�™���Ž�î�‘�¥���k�2���Û���U���Å�k�‘�R���î�™���Ž�î�‘�¥���k�2���/�¤�'�'���î�`�����g�¹�¡�&
�è�æ	�¹�k�¥�î�U���^�?�3�‘�î�`�¥���Å�k�‘�R���‘�™���3�k�Å�`�����:�����R���‘�k�U�U���î�`�����™�­���9���k�`�¥�‘�î���¥�k�‘�4���Å�?�¥�:���?�^�Ž�‘�k�Ä�������Å�k�‘�R�?�`�3��

conditions as a result of improvements implemented from ERDD and LTP 
recommendations.
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Our environmental 
protection case studies
Environmental protection
Our approach to environmental protection is rooted in our commitment 
to engage and collaborate with farms and suppliers. 

In the cocoa and palm oil sector, we target deforestation and forest 
degradation, whilst in the hazelnut sector we promote regenerative 
agricultural practices, while also targeting water consumption, 
�™�k�?�U�I�k�‘�3�î�`�?�����^�î�¥�¥���‘���î�`�����‘���™�Ž�k�`�™�?���U�����Ž���™�¥���î�`�������?�™���î�™�����™�¥�‘�î�¥���3�?���™�&

HAZELNUT – FOSTERING THE PRINCIPLES OF REGENERATIVE AGRICULTURE

In partnership with farmers and suppliers, we foster the 
principles of regenerative agriculture to enhance all 
components of the environment and farmers' wellbeing.

Through our dedicated division, Ferrero Hazelnut Company 
�3�O� �k�4�!���Å���I�î�‘�����™�­�Ž�Ž�k�‘�¥�?�`�3���:�î�Õ���U�`�­�¥�����­�U�¥�?�Ä�î�¥�?�k�`�����Ë���Å�k�‘�R�?�`�3��
�¥�k�Å�î�‘���™���­�`�����‘�™�¥�î�`���?�`�3���î�`���������^�k�`�™�¥�‘�î�¥�?�`�3���¥�:���������`���Û�¥�™���k�2��
regenerative agriculture. This means that our long-term focus 
is on farming in harmony with nature. We advocate for 
agricultural practices that prioritise improving soil health, 
promoting biodiversity, safeguarding water sources, adopting 
integrated pest management practices, optimising plant 
nutrition and ensuring proper treatment of waste. In addition, 
we believe that as a perennial tree crop, hazelnut trees can 
���‘�?�`�3�������`���Û�¥�™���¥�k���¥�:�������`�Ä�?�‘�k�`�^���`�¥�!�����­�����¥�k���¥�:���?�‘���?�^�Ž�k�‘�¥�î�`�¥���‘�k�U����
�î�™�I���î�‘���k�`���™�?�`�R�™�&��

�Ø�����:�î�Ä�����¥���`���2�î�‘�^�™���U�k���î�¥�������î���‘�k�™�™���Û�Ä�������k�­�`�¥�‘�?���™���Å�k�‘�U���Å�?�����&��
These farms play a crucial role in conducting trials and 
integrating innovative, cutting-edge practices valuable  
to the entire hazelnut community. Additionally, they serve  
as an important knowledge hub for local farmers. As well as 
�¥�:�?�™�!���Å���I�:�î�Ä�����î�3�‘�k�`�k�^�?�™�¥�™���¥�:�î�¥���î�‘�����Ž�‘�k�Ä�?���?�`�3���¥�����:�`�?���î�U���î���Ä�?������
�¥�k�I�2�î�‘�^���‘�™�&��

Each farm is also required to develop a comprehensive Farm 
Management Plan. This operative document compiles all 
management and cultivation practices of the farm, whilst also 
�k�­�¥�U�?�`�?�`�3���k���O�����¥�?�Ä���™���î�`�����R���Ë���Ž���‘�2�k�‘�^�î�`�������?�`���?���î�¥�k�‘�™���¥�k�����`�:�î�`������
its regenerative performance.

Our ���3�‘�?��� �k�^�Ž���¥���`������� ���`�¥�‘�����3��� � �4, has developed and 
���?�™�™���^�?�`�î�¥�������™���?���`�¥�?�Û�����R�`�k�Å�U�����3�����‘���U�î�¥�������¥�k���:�î�Õ���U�`�­�¥��
cultivation. Our aim is to enhance the quality and productivity 
of the crop, tackle pest-management challenges, embrace 
regenerative practices, and introduce climate-resilient cultivars. 
We are dedicated to promoting the establishment of new 
sustainable plantations and enhancing the performance of 
existing ones. Our initiatives included conducting trials to 
optimise water consumption and soil organic matter, assessing 
carbon sequestration to implement integrated pest and 
disease management strategies.

�Ø�����:�î�Ä�����Ž���‘�2�k�‘�^�������î�����î�‘���k�`���g�?�2����� �Ë���U�������™�™���™�™�^���`�¥���3�g� ���4��
�k�2�I�¥�:�����Å�:�k�U�����O� �k���™�­�Ž�Ž�U�Ë�����:�î�?�`�&���¹�:�?�™���™�¥�­���Ë���‘���Ž�‘���™���`�¥�™���î���:�?�3�:��
accurate cradle-to-gate LCA of processed hazelnuts in the 
HCo supply chain. This study aims to assess the carbon 
footprint of hazelnut growing regions, individual hazelnut 
processing plants and processed products of HCo. The value 
���:�î�?�`���™�¥�­���?���������k�Ä���‘�������¥�Å�k���^�î�?�`���™�¥�î�3���™� ���ç�4���:�î�Õ���U�`�­�¥�™���2�î�‘�^�?�`�3��
�3�k�‘���:�î�‘���™�4� ���î�`�����è�4���:�î�Õ���U�`�­�¥�™���?�`���­�™�¥�‘�?�î�U���Ž�‘�k�����™�™�?�`�3�&�����U�k�`�3���Å�?�¥�:��
the LCA we are elaborating an emissions reduction plan to 
�¥�î���R�U�����^�î�?�`�����^�?�™�™�?�k�`���2�î���¥�k�‘�™���?�����`�¥�?�Û���������Ë���?�^�Ž�U���^���`�¥�?�`�3���î���™���¥��
of reduction actions across the whole value chain.  

We have developed and deployed a set of guidelines, aimed 
�î�¥�I�?�`���‘���î�™�?�`�3���î�Å�î�‘���`���™�™���k�2���G���‘�‘���‘�k�D�™���k���O�����¥�?�Ä���™���k�`���:�­�^�î�`��
rights and social practices, environmental protection and 
sustainability, and supplier transparency, to more than 21,000 
farmers around the world. These guidelines are addressed 
�¥�k�I�2�î�‘�^���‘�™���î�`�����î�‘�����™�¥�‘�­���¥�­�‘�������î�����k�‘���?�`�3���¥�k���¥�:�����¥�:�‘�������Ž�?�U�U�î�‘�™��
�k�2�I�¥�:����Hazelnut Charter. Under each pillar, we explain what 
�?�™�I�?�^�Ž�k�‘�¥�î�`�¥���¥�k���G���‘�‘���‘�k���î�`�����Å�:�Ë�!���2�k�U�U�k�Å���������Ë���™�Ž�����?�Û�����3�­�?�����U�?�`���™��
to help inspire the right practices for responsible hazelnut 
production. These indications listed in the Guidelines are not 
compulsory but are meant to encourage farmers. To continue 
�k�­�‘���O�k�­�‘�`���Ë���¥�k�Å�î�‘���™�����k�`�¥�?�`�­�k�­�™���?�^�Ž�‘�k�Ä���^���`�¥���k�2���¥�:�����Ä�î�U�­����
chain, we conducted a survey in the primary countries where 
�¥�:�����3�­�?�����U�?�`���™���Å���‘�������?�™�¥�‘�?���­�¥�������3�¹�­�‘�R���Ë�!���T�¥�î�U�Ë�!��� �:�?�U���4�&���Ø�?�¥�:���k�Ä���‘��
�ç�!�è�æ�æ���‘���™�Ž�k�`�����`�¥�™�!���¥�:�����Û�`�î�U���k�­�¥���k�^���™���‘���Ä���î�U�������î�`���k�Ä���‘�î�U�U��
satisfaction with the guidelines. Furthermore, farmers 
expressed willingness to learn more about sustainable 
practices in hazelnut production and expressed a desire 
�2�k�‘�I�™�?�^�?�U�î�‘���3�­�?�����U�?�`���™���?�`���¥�:�����2�­�¥�­�‘���&

To expand on the guidelines for sustainable hazelnut 
production, we collaborated with the International Union for 
Conservation of Nature ���3�T�À� �s�4�&���¹�:���Ë���Ž�‘�k�Ä�?���������™�¥�‘�î�¥���3�?�����î�`����
technical support on regenerative agriculture, including helping 
set KPIs for hazelnut farmers.
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https://www.ferrerohazelnutcompany.com/int/en/
https://www.ferrerohazelnutcompany.com/int/en/ffv/agri-competence-centre
https://www.ferrero.com/int/sites/ferrero_int/files/2023-05/hazelnut_charter_0.pdf
https://www.iucn.org/
https://www.iucn.org/


The rate of deforestation and forest degradation, particularly  
in Côte d'Ivoire, threatens to undermine the resilience of the 
cocoa sector and the surrounding environment, and accelerate 
the climate, biodiversity and natural resource crisis.

This affects the livelihoods of the millions of smallholder farmers 
who depend on it. 

Working with our suppliers, communities and local authorities, 
we’re contributing to ending deforestation, restoring forest areas 
and supporting farmers in converting to agroforestry systems 
and becoming more climate-resilient. We do this through the 
� �k���k�î���î�`�����G�k�‘���™�¥���T�`�?�¥�?�î�¥�?�Ä�����3� �G�T�4�!���Å�:�?���:�����‘�?�`�3�™���¥�k�3���¥�:���‘��
companies and governments to act collectively and in a 
coordinated manner. 

Ferrero set an ambitious target in its CFI Action Plan with the 
commitment to distribute in the period 2018-2022 no less than 
732,000 native trees in Côte d’Ivoire for reforestation off-farm to 
restore forest cover and help increase biomass in the ecosystem. 

���™���î���‘���™�­�U�¥���k�2���î���™�?�3�`�?�Û���î�`�¥���Û�`�î�`���?�î�U���?�`�Ä���™�¥�^���`�¥���?�`���¥�:�����è�æ�,�è�ç��
season, Ferrero managed to surpass the goal with a total 
distribution of 775,000 native trees. About half of those native 
trees were distributed and planted by our partner FarmStrong.

Restoration of Mount Kourabahi
�¹�:�����™�­�������™�™���k�2���¥�:�����Ž�‘�k�O�����¥���Å�î�™���î���‘���™�­�U�¥���k�2���î���^�­�U�¥�?�9�2�î�����¥������
approach involving key stakeholders. 

Engagement with government bodies
We have collaborated with the Ministry of Water and Forests  
and SODEFOR, whose knowledge and expertise were essential 
in assigning areas for forest restoration and implementation 
activities. With their support, mass sensitisation was carried 
�k�­�¥�I�?�`���¥�:�������k�^�^�­�`�?�¥�?���™���?�`�Ä�k�U�Ä�������î�`�����^�k���?�U�?�™�������¥�:�����¥�‘�î���?�¥�?�k�`�î�U��
Chiefs and community members.

Creation of green jobs
�����¥�k�¥�î�U���k�2���ë�ì���C�3�‘�����`���O�k���™�D���Å���‘�������™�¥�î���U�?�™�:�������¥�k�����‘���î�¥�����î�`�����^�î�`�î�3����
the tree seedling nurseries thereby providing individuals, 
including women, with additional income. 

“�Our long-term partnership with FarmStrong has 
enabled us to create biodiversity enclosures and to 
�™�¥�î�‘�¥���¥�:�����‘���™�¥�k�‘�î�¥�?�k�`���Ž�‘�k�O�����¥���2�k�‘���q�k�­�`�¥���e�k�­�‘�î���î�:�?�!��
�Å�:�?���:�������3�‘�î���������¥�k���^�k�‘�����¥�:�î�`���î�æ�|���k�2���?�¥�™���?�`�?�¥�?�î�U��
coverage. We encourage these private initiatives 
to support us in improving the living environment 
through the restoration of forests and the creation 
�k�2�I�2�k�‘���™�¥�™���Å�?�¥�:�����k�^�^�­�`�?�¥�?���™�&�B��

Colonel Kotchi, the Regional Director of the Ministry of 
Water and Forests

Fostering the power of technology  
in forest restoration efforts
In 2020, an in-depth analysis was carried out to assess the 
�™�?�¥�­�î�¥�?�k�`���k�2���¥�:����� �U�î�™�™�?�Û�������G�k�‘���™�¥���k�2���q�k�­�`�¥���e�k�­�‘�î���î�:�?�&�����‘�¥�?�Û���?�î�U��
intelligence has been used to analyse satellite images of the 
area, captured with the most sophisticated Earth Observation 
�¥�����:�`�k�U�k�3�?���™�&���¹�:�����Û�`���?�`�3�™���Å���‘�����R���Ë���¥�k���^�î�Ž�Ž�?�`�3���k�­�¥���¥�:�����î�‘���î�™��
that needed to be restored. To date, over 200,000 seedlings 
�:�î�Ä�����������`���Ž�U�î�`�¥�������¥�k�����k�Ä���‘���ì�í�æ���:�����¥�î�‘���™�!���î���k�­�¥���è�æ�|���k�2���¥�:�����¥�k�¥�î�U��
Mount Kourabahi forest. 

Environmental awareness in schools
An important element of FarmStrong’s multi-faceted approach 
is environmental awareness training with students and planting 
trees in schoolyards, to sensitise the younger generation on the 
importance of forest restoration. CÔTE D'IVOIRE

COCOA – FOREST PROTECTION AND RESTORATION (COCOA AND FOREST INITIATIVE – CFI)
CASE STUDY
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Our environmental protection 
case studies continued

�¹�:�������¬���¬�/���Ž�‘�k�O�����¥���?�™���î�`���?�`�`�k�Ä�î�¥�?�Ä�����^�k�����U�������™�?�3�`�������¥�k���™�­�Ž�Ž�k�‘�¥��
cocoa farmers, their rural communities and local forest 
remnants beyond their farms. It focuses on three levels of 
intervention using a landscape approach.

� �k�U�U�î���k�‘�î�¥�?�k�`���Å�?�¥�:�����k���k�î���2�î�‘�^���‘�™� ���¹�:�����Ž�‘�k�O�����¥���Ž�‘�k�Ä�?�����™���2�î�‘�^���‘�™��
with Climate Smart Cocoa training and individual coaching to 
create a long-term development plan for their farms. This helps 
them understand the importance of cocoa agroforestry and 
provides them with shade trees to protect their cocoa trees 
from harsh sunlight, reduce the impact of climate change, 
�î�`���I�?�^�Ž�‘�k�Ä�����¥�:�����•�­�î�U�?�¥�Ë���î�`�����Ë�?���U�����k�2���¥�:���?�‘�����k���k�î�������î�`�™�&

�¬�­�Ž�Ž�k�‘�¥���2�k�‘���‘�­�‘�î�U�����k�^�^�­�`�?�¥�?���™� �����¬���¬�/���î�U�™�k���k�2�2���‘�™���™�­�Ž�Ž�k�‘�¥���2�k�‘��
land and tree registration, which provides farmers with tenure 
security. This alleviates their concerns about losing their land 
�k�‘�I�¥�‘�����™���î�`�����î�U�U�k�Å�™���¥�:���^���¥�k���Ž�U�î�`���U�k�`�3�9�¥���‘�^���?�`�Ä���™�¥�^���`�¥�™���?�`���¥�:���?�‘��
farms without fear of losing everything.

�¡�‘���™���‘�Ä�î�¥�?�k�`���k�2���U�k���î�U���2�k�‘���™�¥���‘���^�`�î�`�¥�™� �����Ë���Ž�‘�k�^�k�¥�?�`�3��
�™�­�™�¥�î�?�`�î���U�����2�î�‘�^�?�`�3���Ž�‘�î���¥�?�����™�!���¥�:�����Ž�‘�k�O�����¥���î�?�^�™���¥�k���Ž�‘�k�¥�����¥���¥�:����
environment and preserve the land for future generations.

���¬���¬�/���Ž�‘�k�Ä�?�����™���¥�î�`�3�?���U���������`���Û�¥�™���2�k�‘���2�î�‘�^���‘�™���î�`�����¥�:����
environment, offering individuals training, land tenure security 
and support for sustainable farming practices, ultimately 
�����`���Û�¥�?�`�3�����k�¥�:���¥�:�����2�î�‘�^���‘�™�D���U�?�Ä���U�?�:�k�k���™���î�`�����¥�:�����™�­�‘�‘�k�­�`���?�`�3��
ecosystem.

GHANA

COCOA – ACCESSIBLE SOILS AND SUSTAINABLE ENVIRONMENTS (ASASE) IN GHANA

Land Tilting
�¹�î�‘�3���¥� ��3,000 farmers receiving land tenure 
documentation.

01

Share Tree Registration
�¹�î�‘�3���¥� ��3,000 farmers receiving tree ownership 
documentation and 550,00 multi-purpose tree  
seedlings distributed for on-farm planting. 

02

Individual Farmer Coaching
�¹�î�‘�3���¥� ��3,000 farmers with personalised on-farm 
coaching twice per year.

03

Forest Conservation
�¹�î�‘�3���¥� ��Set up 25 Community Resource Management 
Committees to protect 100 ha of existing forests. 

04

Reforestation of Degraded Lands
�¹�î�‘�3���¥� ��Distribute  10,000 multi-purpose tree seedlings 
and restore 100 hectares of degraded lands.

05

Village Savings and Loan Associations
�¹�î�‘�3���¥� ��Set up 80 Village Savings and Loan Association 
�3�×�¬�g���4���Å�?�¥�:���è�!�ë�æ�æ���^���^�����‘�™�&

06

ASASE
Accessible Soils and Sustainable Environments 
�‘���î���:�?�`�3�I�ë�!�æ�æ�æ���2�î�‘�^���‘�™���k�Ä���‘���ê���Ë���î�‘�™
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Our environmental protection 
case studies continued

For a sustainable supply chain, we need to ensure the reduction 
�k�2�I�™�Ë�`�¥�:���¥�?�����2���‘�¥�?�U�?�™���‘���­�™�î�3���!���Ž�‘�k�^�k�¥�?�`�3���‘���™�?�U�?���`�¥�!���`�î�¥�­�‘���9���î�™�������î�`����
biodiversity-friendly production practices. Since 2021, we have 
�������`���Ž�î�‘�¥���k�2���î���Ž�?�U�k�¥���Ž�‘�k�O�����¥���U���������Ë���¥�:�����¬�­�™�¥�î�?�`�î���U�������3�‘�?���­�U�¥�­�‘����
�s���¥�Å�k�‘�R���3�¬���s�4�!���î���3�U�k���î�U�����k�U�U�î���k�‘�î�¥�?�Ä�����?�^�Ž�î���¥���`���¥�Å�k�‘�R���2�k���­�™�������k�`��
helping farmers and rural communities thrive. In 2022, alongside 
SAN, we conducted research in palm oil smallholdings in Malaysia 
to better understand how native plant diversity can be an effective 
nature-based solution for suppressing insect pests. The research 
represents the start of a programme to encourage palm oil 
producers to adopt enhanced biodiversity conservation practices, 
���™�¥�î���U�?�™�:���:�î���?�¥�î�¥�™���2�k�‘�������`���Û���?�î�U���?�`�™�����¥�™���î�`�����‘�����­�������¥�:�����­�™�î�3����
�k�2�I�™�Ë�`�¥�:���¥�?�����Ž���™�¥�?���?�����™�&

The 2022 results included identifying the best-in-class native plant 
�™�Ž�����?���™���¥�k���������Ž�‘�k�Ž�î�3�î�¥�������?�`���¥�:�����`���Ê�¥���™�¥�î�3�����k�2���¥�:�����Ž�‘�k�O�����¥�!���î�™���Å���U�U���î�™��
�Û�`���?�`�3�™���î���k�­�¥���¥�:�����Ž�k�¥���`�¥�?�î�U���k�2���™�k�^�����Ž�U�î�`�¥�™���`�î�¥�­�‘�î�U�U�Ë���3�‘�k�Å�?�`�3���­�`�����‘��
�¥�:�����k�?�U���Ž�î�U�^�����î�`�k�Ž�Ë���î�™���î���‘���™�k�­�‘�������2�k�‘�������`���Û���?�î�U���?�`�™�����¥���Ž�k�Ž�­�U�î�¥�?�k�`�™�&��
The outcome of the research will inform the next phase of the 
programme and will also contribute to a growing body of knowledge 
�k�`���¥�:���������`���Û�¥�™���k�2���î�3�‘�?���­�U�¥�­�‘�î�U�����?�k���?�Ä���‘�™�?�¥�Ë���2�k�‘���Ž�‘�k���­�����‘�™�!���`�î�¥�­�‘�����î�`����
�™�k���?���¥�Ë���­�™�?�`�3���Ü�k�Å���‘���™�¥�‘�?�Ž�™���î�`�����^�î�`�î�3�?�`�3���¥�:�����­�`�����‘�™�¥�k�‘�Ë���U�î�Ë���‘���k�2��
palm oil production areas.

�T�`���è�æ�è�é�!���¥�:�����Ž�‘�k�O�����¥�����k�`�¥�?�`�­�������¥�k���™���î�U���!���2�k���­�™�?�`�3���k�`���‘���™�¥�k�‘�?�`�3�!��
preserving and enhancing biodiversity in palm oil production 
systems by developing a toolkit of nature-based solutions based 
�k�`�I�¥�:�����3�‘�k�Å�?�`�3���Ž�‘�k�3�‘�î�^�^�����Å�?�¥�:���™�^�î�U�U�:�k�U�����‘�™���î�`�����3�k�?�`�3�������Ë�k�`����
���Ë�I�‘���Ž�U�?���î�¥�?�`�3���¥�:�����Ž�‘�k�O�����¥�����k�`�����Ž�¥���?�`���î���^�����?�­�^���™�?�Õ�������™�¥�î�¥���&

CASE STUDY
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Our priorities  
going forward

REGULATIONS

�¹�:�������­�‘�‘���`�¥���Û�™���î�U���Ë���î�‘���è�æ�è�é�,�è�ê�����k�^���™���Å�?�¥�:���™���Ä���‘�î�U���`���Å�����:�î�U�U���`�3���™�!��
especially around the evolution of the regulatory landscape. We are 
preparing thoroughly to ensure compliance with the set of approved 
�/�­�‘�k�Ž���î�`���‘���3�­�U�î�¥�?�k�`�™� 

	– �/�À�'�¤���3�/�À���¤���3�­�U�î�¥�?�k�`���k�`���'���2�k�‘���™�¥�î�¥�?�k�`�9�2�‘�������¡�‘�k���­���¥�™�4

	– � �����q���3� �î�‘���k�`�����k�‘�����‘�������O�­�™�¥�^���`�¥���q�����:�î�`�?�™�^�4

	– � �¬�¤�'���3� �k�‘�Ž�k�‘�î�¥�����¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���¤���Ž�k�‘�¥�?�`�3���'�?�‘�����¥�?�Ä���4��

	– � �¬�é�'���3� �k�‘�Ž�k�‘�î�¥�����¬�­�™�¥�î�?�`�î���?�U�?�¥�Ë���'�­�����'�?�U�?�3���`�������'�?�‘�����¥�?�Ä���4

�T�`���Ž�î�‘�¥�?���­�U�î�‘���/�À�'�¤�!���Å�:�?���:���?�™���î�����‘���™�™�?�`�3���™�Ž�����?�Û���î�U�U�Ë���î�3�‘�?���­�U�¥�­�‘�î�U��
commodities imports and food companies’ products. We will leverage 
on robust traceability levels on cocoa and palm oil to ensure full 
alignment with the regulation; at the same time, we will launch 
extensive efforts to achieve high levels of traceability also for coffee 
�3�î�™�I�‘���•�­���™�¥���������Ë���¥�:�����‘���3�­�U�î�¥�?�k�`�4���î�`�����2�k�‘���¥�:�������î�?�‘�Ë���™�­�Ž�Ž�U�?���‘�™���3�?�`���U�?�`����
�Å�?�¥�:�I�k�­�‘���?�`�¥���‘�`�î�U���™�­�™�¥�î�?�`�î���?�U�?�¥�Ë���k���O�����¥�?�Ä���™�4�&

REGENERATIVE AGRICULTURE

Another key topic on the radar is regenerative agriculture farming 
practices. Farmers within Ferrero’s supply chain are already adopting 
�¥�:���™�����Ž�‘�î���¥�?�����™�!���™�­���:���î�™���¥�:����� �k���k�î���î�`�����G�k�‘���™�¥���T�`�?�¥�?�î�¥�?�Ä�����3� �G�T�4���™�¥�î�`���î�‘����
�k�2���î�3�‘�k�2�k�‘���™�¥�‘�Ë���?�`�����k���k�î���3�j�é�ë�|���k�2���G���‘�‘���‘�k�D�™�����k���k�î���Ä�k�U�­�^���™���î�‘�����î�U�‘���î���Ë��
�Ž�‘�k���­���������U���Ä���‘�î�3�?�`�3���¥�:����� �G�T���™�¥�î�`���î�‘���4�&���G�k�‘���Ž�î�U�^���k�?�U�!���Å�����î�‘�������?�‘�����¥�U�Ë��
testing practices with business partners such as Sustainable 
���3�‘�?���­�U�¥�­�‘�î�U���s���¥�Å�k�‘�R�9�™�Ž�����?�Û�����C�`�î�¥�­�‘�����™���‘�Ä�?�����™�D���¥�����:�`�?�•�­���™�&���Ø�?�¥�:��
regards to hazelnuts, we are extensively leveraging ‘good agricultural 
�Ž�‘�î���¥�?�����™�D�&���2�k�‘���k�­�‘���k�Å�`���î�3�‘�?�9�2�î�‘�^�™���î�`�����R���Ë�����k�U�U�î���k�‘�î�¥�k�‘�™���3�?�&���&���G�G�×��
�2�î�‘�^���‘�™���?�`���¹�­�‘�R���Ë�4�&

�T�`���è�æ�è�é�,�è�ê�!���Å�����î�?�^���¥�k� ��

	– �'���Ä���U�k�Ž���î�������Û�`�?�¥�?�k�`���k�2���‘���3���`���‘�î�¥�?�Ä�����î�3�‘�?���­�U�¥�­�‘�����¥�:�î�¥���î�Ž�Ž�U�?���™��
seamlessly to our key agricultural commodities

	– �'���Û�`�����î���™���¥���k�2���^���î�™�­�‘�î���U�����e�¡�T�™���Å�:�?���:���î�U�U�k�Å���­�™���¥�k���?�����`�¥�?�2�Ë���3�î�Ž�™��
�î�`���I�Ž�‘�k�3�‘���™�™���?�`���k�­�‘���™�­�Ž�Ž�U�?���‘�™�D���2�î�‘�^�?�`�3���Ž�‘�î���¥�?�����™�&��

SCOPE 3 MAPPING

�T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���2�k�‘���¥�:�����Û�‘�™�¥���¥�?�^���!���Å�������k�^�Ž�U���¥�������¥�:�����^�î�Ž�Ž�?�`�3��
�k�2�I�¬���k�Ž�����é���H�O�H�����^�?�™�™�?�k�`�™�!�����î�™�������k�`���î���^�?�Ê���k�2���Ž�‘�?�^�î�‘�Ë���3�2�k�‘���^�k�™�¥��
�Ä�k�U�­�^���™���î�`�����‘�î�Å���^�î�¥���‘�?�î�U�™�4���î�`�����™�����k�`���î�‘�Ë�����î�¥�î���3�Å�:���‘�����`�k�¥���î�Ä�î�?�U�î���U����
�î�¥���¥�:�����™�­�Ž�Ž�U�?���‘���U���Ä���U�4�&���������k�­�Ž�U�����k�2���?�`�?�¥�?�î�¥�?�Ä���™���Å�?�U�U���¥�î�R�����Ž�U�î�������?�`���Û�™���î�U��
�Ë���î�‘�I�è�æ�è�é�,�è�ê�!���Å�:�?���:���Å�?�U�U�����`�î���U�����­�™���¥�k�����k�`�¥�?�`�­�����¥�k���^�î�R�����Ž�‘�k�3�‘���™�™��
�k�`�I�¬���k�Ž�����é���^�î�Ž�Ž�?�`�3� 

	– Adoption of a dedicated Scope 3 mapping platform to simplify 
�™�­�Ž�Ž�U�?���‘�™�D�����`�3�î�3���^���`�¥���î�`�����?�^�Ž�‘�k�Ä�����™�����k�`���î�‘�Ë�����î�¥�î���‘���U�?�î���?�U�?�¥�Ë�,��
accuracy.

	– Launch of selected carbon reduction initiatives in the dairy category.

CONTINUOUS IMPROVEMENT

At Ferrero, we are committed to continuously improving our current 
�î�Ž�Ž�‘�k�î���:�!���Ž�k�U�?���?���™�!���Ž�‘�k�����™�™���™���î�`�����™�Ë�™�¥���^�™�&���T�`���è�æ�è�é�,�è�ê���Å�����Å�?�U�U��
diligently continue to master our 4-steps approach and further 
�™���î�U���I�­�Ž���k�­�‘���î���¥�?�Ä�?�¥�?���™���Å�:���‘�����Å�����™�������k�Ž�Ž�k�‘�¥�­�`�?�¥�?���™� 

	– We will continue our due diligence of the full portfolio of suppliers, 
�?�`�I�U�?�`�����Å�?�¥�:���‘�������`�¥�U�Ë���î�Ž�Ž�‘�k�Ä������� �¬�é�'�����­�¥���^�k�‘�����™�Ž�����?�Û���î�U�U�Ë���?�`���U�?�`����
�Å�?�¥�:�I�¥�:�����™�¥�‘�?���¥���‘���H���‘�^�î�`���¬�­�Ž�Ž�U�Ë��� �:�î�?�`�������¥���3�g�R�¬�H�4���‘���3�­�U�î�¥�?�k�`�&

	– We maintain our commitment to full traceability of our core 
commodities notwithstanding the challenges arising from the 
acquisition of new companies with different sourcing practices 
�3�ï�æ�|�d���¥�‘�î�����î���?�U�?�¥�Ë�����k�^�^�?�¥�^���`�¥�4�&

	– �Ø�����Å�?�U�U�����k�`�¥�?�`�­�����¥�k���™�­�™�¥�î�?�`���k�­�‘���U���Ä���U�™���k�2���Ä���‘�?�Û���î�¥�?�k�`�™���î�`����
�����‘�¥�?�Û���î�¥�?�k�`�™���k�2���k�­�‘�����k�‘�������k�^�^�k���?�¥�?���™�&

	– We have plans to further continue our robust partnerships on 
�¥�:���I�3�‘�k�­�`�����Å�?�¥�:���¥�:�����T�g�~���2�k�‘���:�î�Õ���U�`�­�¥�™���?�`���¹�­�‘�R���Ë���î�`�����Å�?�¥�:���¬�î�Ä����
�¥�:���I� �:�?�U���‘���`���?�`���Ø���™�¥�����2�‘�?���î���2�k�‘�����k���k�î�!���Å�:���‘�����Å�����î�‘�����Ž�U�î�`�`�?�`�3��
�î�I�¥�‘�î�`�™�?�¥�?�k�`���¥�k���`���Å���î�‘���î�™���î�2�¥���‘���¥�:�����™�­�������™�™�2�­�U�������Ž�U�k�Ë�^���`�¥�� 
in Haut-Saussandra.

Adoption of a dedicated  
�¬���k�Ž�����é���H�O�H�����^�?�™�™�?�k�`�™�,

categories mapping platform

Preparing for 
compliance with 

�/�­�‘�k�Ž���î�`���‘���3�­�U�î�¥�?�k�`�™� ��
EUDR, CBAM, CS3D 

and CSRD

Launch of 
carbon reduction 

initiatives

�Ø�k�‘�R���k�`���î�������Û�`�?�¥�?�k�`��
of regenerative 

agriculture across 
commodities

Building on existing 
partnerships with ILO 
and Save the Children
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Promoting 
responsible 
consumption

This pillar relates to the following material issues

How we align with the SDGs

–	 Product nutrition and 
���`�Ä�?�‘�k�`�^���`�¥�î�U���Ž�‘�k�Û�U���™

–	 Products and ingredients 
safety

–	 Responsible marketing and 
healthy lifestyles

–	 Corporate advocacy and 
industry collaboration 

Key achievements
�6	�ç�æ�æ�|���G���‘�‘���‘�k���U���3�î���Ë��

�Ž�U�î�`�¥�™�������‘�¥�?�Û�������î�3�î�?�`�™�¥��
GFSI recognised 
Standard

–	 Zero critical non-
conformities detected 
during FSSC22000 
audits

–	� Offering most of our products in 
���î�‘���2�­�U�U�Ë�������Û�`�������™���‘�Ä�?�`�3���™�?�Õ���™

INTRODUCTION   PROMOTING RESPONSIBLE CONSUMPTION   REPORTING SUMMARYFERRERO GROUP SUSTAINABILITY REPORT 2023
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Promoting 
responsible 
consumption

As one of the world’s largest sweet-packaged food companies, we 
consider quality, safety, nutrition and communication to be key areas 
for our sustainability approach. Food plays a central role in all our lives, 
�î�`�������k�`�™�­�^���‘�™�����`�O�k�Ë���k�­�‘���Ž�‘�k���­���¥�™���?�`���^�k�‘�����¥�:�î�`���ç�í�æ�����k�­�`�¥�‘�?���™�&���T�¥�I�?�™���k�­�‘��
�‘���™�Ž�k�`�™�?���?�U�?�¥�Ë���¥�k�����`�™�­�‘�����¥�:���™�����Ž�‘�k���­���¥�™���^�����¥���:�?�3�:���™�¥�î�`���î�‘���™���2�k�‘�I�™�î�2���¥�Ë��
and quality. We must also ensure our marketing communications and 
product labelling help consumers make appropriate choices about the 
foods they buy and eat.

Our approach
���U�U���k�­�‘���Ž�‘�k���­���¥�?�k�`���™�?�¥���™���î�‘�����™�­���O�����¥���¥�k���?�`�¥���‘�`�î�¥�?�k�`�î�U�U�Ë���‘�����k�3�`�?�™������
�•�­�î�U�?�¥�Ë�I�î�`�����™�î�2���¥�Ë�������‘�¥�?�Û���î�¥�?�k�`�™�&���¬�î�2���¥�Ë�9�k�‘�?���`�¥�����������™�?�3�`���?�™���Ž�î�‘�¥�?���­�U�î�‘�U�Ë��
important for developing KINDER ® Surprise toys, and all must 
���k�^�Ž�U�Ë�I�2�­�U�U�Ë���Å�?�¥�:���?�`�¥���‘�`�î�¥�?�k�`�î�U���‘���3�­�U�î�¥�?�k�`�™���î�`�����k�­�‘���k�Å�`���™�¥�î�`���î�‘���™�&��
�~�­�‘�I�î�Ž�Ž�‘�k�î���:���î�����‘���™�™���™�����k�¥�:�����?���¥���î�`�����U�?�2���™�¥�Ë�U�����î�`�����?�™���™�:�î�Ž���� 
by the latest science on food nutrition. In addition, for marketing 
communications and labelling, the commitments we make to 
responsible, open and honest messages comply with leading 
�?�`�¥���‘�`�î�¥�?�k�`�î�U���™�¥�î�`���î�‘���™���î�`�����î�‘���������‘�¥�?�Û���������Ë���?�`�����Ž���`�����`�¥��
organisations.

Promoting responsible 
consumption continued

Nutrition and lifestyles

Maintaining quality, taste 
and consumer 

expectations, so all our 
foods can be eaten in 

moderation, as part of a 
balanced diet, combined 
with a physically active 

lifestyle.

Products’ and 
ingredients’ safety  

and quality

Providing safe products 
and superior experiences, 

to support consumer 
loyalty and protect  

our business.

KEY FOCUS AREAS

Responsible 
communications, 

marketing and labelling 

Providing responsible 
messages that help 

consumers make 
appropriate choices about 
what they eat and drink.

INTRODUCTION   PROMOTING RESPONSIBLE CONSUMPTION   REPORTING SUMMARY

POLICIES

�R �Food Safety & Quality policy  
�¬���î�`���k�‘���‘���î�����^�k�‘�����k�`���:�¥�¥�Ž�™� �,�,�Å�Å�Å�&�2���‘�‘���‘�k�&���k�^�,�?�`�¥�,���`�,�Ž���k�Ž�U���9�Ž�U�î�`���¥�,
�Ž�‘�k�^�k�¥���9�‘���™�Ž�k�`�™�?���U���9���k�`�™�­�^�Ž�¥�?�k�`�,�Ž�‘�k���­���¥�9�•�­�î�U�?�¥�Ë�9�î�`���9�™�î�2���¥�Ë

FERRERO GROUP SUSTAINABILITY REPORT 2023

https://www.ferrero.com/int/en/people-planet/promote-responsible-consumption/product-quality-and-safety
https://www.ferrero.com/int/en/people-planet/promote-responsible-consumption/product-quality-and-safety
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Products and ingredients 
safety and quality
�Ø�����Û�‘�^�U�Ë�������U�?���Ä�����¥�:�î�¥���2�k�k�����™�î�2���¥�Ë���î�`�����•�­�î�U�?�¥�Ë�����k�`�™�¥�?�¥�­�¥����
�î�I�`�k�`�9�`���3�k�¥�?�î���U�����‘���•�­�?�™�?�¥���!���Å�:�?���:���Ž�‘�k�¥�����¥�™�����­�™�¥�k�^���‘�™�!��
ensures their loyalty and the sustainable growth of the 
�G���‘�‘���‘�k���H�‘�k�­�Ž�&���~�­�‘���k���O�����¥�?�Ä�����?�™���¥�k���Ž�‘�k�Ä�?�������™�î�2�����Ž�‘�k���­���¥�™��
and superior experiences every day and everywhere. 

 ““�For generations, Quality has 
been at the heart of everything 
we do. The Ferrero Way is a 
�O�k�­�‘�`���Ë���¥�:�î�¥�������3�?�`�™���Å�?�¥�:���2�k�k����
safety and ends with the daily 
delivery of outstanding 
experiences to consumers 
around the world. We strongly 
believe that our care for 
consumers, our passion to create 
�^�k�^���`�¥�™���k�2���O�k�Ë���2�k�‘���¥�:���^���î�`�����k�­�‘��
continuous search for excellence, 
are key drivers of success.”

Monique Pellegrino, Chief Food Safety  
�î�`�����£�­�î�U�?�¥�Ë���~�2�Û�����‘

MAINTAIN CONSUMERS’ TRUST1 DRIVE CONSUMERS’ PREFERENCE2 ENABLE OPERATIONAL EXCELLENCE3

ENABLERS

Food safety and quality
OUR APPROACH
���î�™�������k�`���k�­�‘���^�?�™�™�?�k�`�!���k�­�‘���G�k�k�����¬�î�2���¥�Ë���•���£�­�î�U�?�¥�Ë���k���O�����¥�?�Ä���™���2�k�‘�^���¥�:�‘�����I�Ž�?�U�U�î�‘�™� 

We ensure consumer trust through product 
safety. We developed the Food Safety 
�q�î�`�î�3���^���`�¥���¬�Ë�™�¥���^���3�G�¬�q�¬�4���¥�k���U���Ä���‘�î�3����
�î�I�Ž�‘���Ä���`�¥�?�Ä�����î�Ž�Ž�‘�k�î���:���î�U�U���î�U�k�`�3���¥�:�����Ä�î�U�­����
���:�î�?�`�����Ë� 

	– Anticipating or predicting emerging and 
evolving risks.

	– Designing new products and equipment 
through a science-based approach.

	– Sourcing raw materials and packaging 
through strict requirements and a 
risk-based approach to qualify suppliers 
and manage sourcing according to 
�^�î�¥���‘�?�î�U���î�`�����™�­�Ž�Ž�U�?���‘���‘�?�™�R���Ž�‘�k�Û�U���&���Ø����
perform mandatory approval and regular 
�î�­���?�¥�™���k�2���™�­�Ž�Ž�U�?���‘�™�&���T�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é��
we carried out more than 500 audits at 
raw materials and packaging suppliers.

	– Implementing manufacturing standards 
�����Û�`�������î�����k�‘���?�`�3���¥�k���¥�:�����U�î�¥���™�¥���™���?���`������
and technologies, and verifying their 
effectiveness through a series of internal 
and external audits as described in the 
food safety and quality management 
system section.

We craft delicious products to offer to our 
consumers a superior and unique experience, 
striving for excellence through our passion 
�2�k�‘�I�•�­�î�U�?�¥�Ë�&���'�­�‘�?�̀ �3���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!���Å����
carried out 915,000 store visits worldwide 
�¥�k�I�̂ �k�̀ �?�¥�k�‘���¥�:�����•�­�î�U�?�¥�Ë���k�2���k�­�‘���Ž�‘�k���­���¥�™���­�Ž���¥�k��
the last mile in stores.

Our quality-tasting panel, involving 
specialist-trained tasters across the globe, 
�‘���3�­�U�î�‘�U�Ë���î�™�™���™�™���™���¥�:�����™���`�™�k�‘�Ë���Ž�‘�k�Û�U�����k�2��
�k�­�‘�I�Ž�‘�k���­���¥�™�&���'�­�‘�?�`�3���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é�!��
we carried out more than 100,000 
individual tasting sessions in our plants 
�î�`���I���k�^�^���‘���?�î�U���™�­���™�?���?�î�‘�?���™�&���T�`���î�����?�¥�?�k�`�!��
�Å���I���k�`�™�¥�î�`�¥�U�Ë���^�k�`�?�¥�k�‘�����k�`�™�­�^���‘��
satisfaction through our Consumer 
� �î�‘���I�™�Ë�™�¥���^�&��� �k�`�™�­�^���‘�����Ê�Ž���‘�?���`���������î�¥�î��
and feedback are essential to improving 
�k�­�‘�I�Ž�‘�k���­���¥���•�­�î�U�?�¥�Ë�&

Our obsession with excellence starts 
���Ë�I���`�™�­�‘�?�`�3���Å�������î�`���î���î�Ž�¥���¥�k�����Ê�¥���‘�`�î�U��
challenges, such as pandemics, geopolitical 
crises and raw materials scarcity due 
�¥�k�I���U�?�^�î�¥�������:�î�`�3���!���¥�k�����`�™�­�‘�������­�™�?�`���™�™��
���k�`�¥�?�`�­�?�¥�Ë�&���¹�:�?�™���™���î�‘���:���2�k�‘�I���Ê�����U�U���`�������î�U�™�k��
includes many programmes to support 
�k�Ž���‘�î�¥�?�k�`�î�U�����2�Û���?���`���Ë�&���¹�:�?�™�����k�`�¥�?�`�­�k�­�™��
improvement approach relies on strict 
management of all lapses we identify in 
quality. We conduct systematic root-cause 
analysis, and apply appropriate corrective 
and preventive actions to avoid recurrence. 
�Ø�����î�U�™�k���Å�k�‘�R���¥�k���?�`���‘���î�™�����¥�:�������2�Û���?���`���Ë��
�k�2�I�k�­�‘���¥�‘�î�����î���?�U�?�¥�Ë���™�Ë�™�¥���^�!���Å�:�?���:���î�U�U�k�Å�™��
�­�™�I�¥�k���•�­�?���R�U�Ë���?�����`�¥�?�2�Ë���î�`�����¥�‘�î���R�I�î�U�U���^�î�¥���‘�?�î�U�™��
as they move along the supply chain.

	– Developing a rigorous Food Safety & 
�£�­�î�U�?�¥�Ë���q�î�`�î�3���^���`�¥���¬�Ë�™�¥���^���3�G�¬�£�q�¬�4��
with well-designed processes, 
governance and documentation. 
�¹�:���I�Ž���‘�2�k�‘�^�î�`�������k�2���k�­�‘���G�¬�£�q�¬���î�‘����
monitored through KPIs and supported 
by integrated IT tools.

	– Improving our internal capabilities 
���Ë�I�?�`���‘���î�™�?�`�3���™�R�?�U�U�™���î�`�������Ê�Ž���‘�¥�?�™�����î���‘�k�™�™��
the organisation, and developing 
technological solutions for data mining 
�î�`�����Ž�‘�k�����™�™���™�����?�3�?�¥�î�U�?�™�î�¥�?�k�`�&���T�`���Û�™���î�U��
�Ë���î�‘�I�è�æ�è�è�,�è�é�!���î�I�¥�‘�î�?�`�?�`�3���^�k���­�U���™���Å���‘����
available in the Food Safety & Quality 
Academy and 103 classroom sessions 
�3�?�`�I�Ž�‘���™���`�������î�`�����Ä�?�‘�¥�­�î�U�4���Å���‘�����3�U�k���î�U�U�Ë��
done across Ferrero Ecosystem; 
additionally, 896 individual e-learning 
sessions were completed. 

	– Building appropriate relationships 
�Å�?�¥�:�?�`�I�¥�:�����™���?���`�¥�?�Û�����î�`�����‘���3�­�U�î�¥�k�‘�Ë��
ecosystem, to gain access to valuable 
�?�`�™�?�3�:�¥�™���î�`���I�¥�:�����U�î�¥���™�¥���™���?���`�¥�?�Û����
developments, contribute to shaping 
regulations, participating in industry-
wide improvements in food safety. 

	– Strengthening our food safety and quality 
culture by implementing key values such 
as no compromise on food safety, working 
with the consumer and customer at heart, 
and product superiority as a ‘motto’.
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The Food Safety and Quality Management 
�¬�Ë�™�¥���^�I�3�G�¬�£�q�¬�4
Our FSQMS is implemented and made effective through the 
���k�`�¥�‘�?���­�¥�?�k�`���k�2���¥�:�����2�­�U�U���G�k�k�����¬�î�2���¥�Ë���î�`�����£�­�î�U�?�¥�Ë���3�G�¬�£�4���¥���î�^���¥�:�î�¥��
coordinates the FSQ programmes in collaboration with the most 
���?�Ä���‘�™�����G���‘�‘���‘�k���2�­�`���¥�?�k�`�™���3�?�`���­�™�¥�‘�?�î�U�!���™�­�Ž�Ž�U�Ë�����:�î�?�`�!�����k�^�^���‘���?�î�U�4���î�`����
�3���k�3�‘�î�Ž�:�?���™�&���¹�:�����k���O�����¥�?�Ä�����?�™�����`�™�­�‘�?�`�3�����k�^�Ž�U���¥���`���™�™���î�`�������k�Ä���‘�î�3����
�k�2�I�¥�:�����G�¬�£�q�¬���?�`�������Û�`�?�`�3���î�`�����?�^�Ž�U���^���`�¥�?�`�3���™�¥�î�`���î�‘���™���¥�k���3�­�î�‘�î�`�¥������
�Ž�‘�k���­���¥�����Ê�����U�U���`�����&���¹�:�����G�¬�£�q�¬���î�����‘���™�™���™���¥�:�����2�k�U�U�k�Å�?�`�3�����U���^���`�¥�™� 

	– �T�����`�¥�?�Û���î�¥�?�k�`���k�2���¡�‘�k�����™�™���™���î�`�����¤���™�k�­�‘�����™���¥�k�������U�?�Ä���‘���¥�:����� �k�^�Ž�î�`�Ë�D�™��
�k���O�����¥�?�Ä���™�&

	– ��'���Û�`�?�¥�?�k�`���k�2�����Ê�Ž�����¥�������Ž���‘�2�k�‘�^�î�`�����™���3�e�¡�T�™���î�`�����î�™�™�k���?�î�¥�������¥�î�‘�3���¥�™�4�&

	– Implementation of Corrective and Preventative actions to ensure 
continuous improvement.

We evaluate the FSQ standards effectiveness through a structured 
�î�­���?�¥�?�`�3���™�Ë�™�¥���^���î�U�k�`�3���¥�:�������`�¥�?�‘�����Ä�î�U�­�������:�î�?�`� ��

	– �G�?�‘�™�¥�9�Ž�î�‘�¥�Ë���î�­���?�¥���3�?�`�¥���‘�`�î�U���î�­���?�¥�4� �����k�`���­���¥���������Ë���G�¬�£���?�`�¥���‘�`�î�U���î�­���?�¥�k�‘�™��
within the whole organisation. Serves as well as a way to engage 
and share competence across the organisation. 

	– �G�?�‘�™�¥�9�Ž�î�‘�¥�Ë���î�­���?�¥���3���k�‘�Ž�k�‘�î�¥�����î�­���?�¥�4� ���?�™���¥�:�����­�U�¥�?�^�î�¥�����U���Ä���U���k�2���î�™�™�­�‘�î�`�����!��
performing an internal independent assessment to measure the 
level of compliance of Ferrero providing noteworthy value in 
identifying systems areas for improvements. 

	– �¬�����k�`���9�Ž�î�‘�¥�Ë���î�­���?�¥���3�™�­�Ž�Ž�U�?���‘���î�­���?�¥�4� �����k�`���­���¥���������Ë���G�¬�£���?�`�¥���‘�`�î�U��
auditors to evaluate suppliers FSQM systems and their ability to 
comply with Ferrero’s requirements. 

	– �¹�:�?�‘���9�Ž�î�‘�¥�Ë���î�­���?�¥���3�����‘�¥�?�Û���î�¥�?�k�̀ ���î�­���?�¥�4� �����k�̀ ���­���¥���������Ë���2�­�U�U�Ë���?�̀ �����Ž���̀ �����̀ �¥��
���Ê�¥���‘�`�î�U�������‘�¥�?�Û���î�¥�?�k�`�����k���?���™���k�`���^�k�‘�����¥�:�î�`���è�æ�����?�2�2���‘���`�¥���Ž�‘�k�¥�k���k�U�™��
over the entire FSQM. 

�¤���3�î�‘���?�`�3���k�­�‘���G�¬�£�������‘�¥�?�Û���î�¥�?�k�`���Ž�‘�k�3�‘�î�^�™���3�H�G�¬�T�9�‘�����k�3�`�?�™�������™�¥�î�`���î�‘���™��
�î�`�����T�¬�~���ï�æ�æ�ç�4�!���?�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é���Å�����‘�������?�Ä�������ê�í���î�­���?�¥�™�����Ë��
���Ê�¥���‘�`�î�U�������‘�¥�?�Û���î�¥�?�k�`�����k���?���™�&

���U�U���G���‘�‘���‘�k���U���3�î���Ë���Ž�U�î�`�¥�™���î�‘���������‘�¥�?�Û�������¥�k���î���H�G�¬�T�9�‘�����k�3�`�?�™�������™���:���^����
�™�­���:���î�™���¥�:�����G�k�k�����¬�î�2���¥�Ë���¬�Ë�™�¥���^��� ���‘�¥�?�Û���î�¥�?�k�`���3�G�¬�¬� �4�!�����‘�?�¥�?�™�:���¤���¥�î�?�U��
� �k�`�™�k�‘�¥�?�­�^���3���¤� �4�!���T�`�¥���‘�`�î�¥�?�k�`�î�U���G���î�¥�­�‘�������¬�¥�î�`���î�‘���™���3�T�G�¬�4���k�‘���¬�î�2����
�£�­�î�U�?�¥�Ë���G�k�k�����T�`�™�¥�?�¥�­�¥�����3�¬�£�G�4�&��

FSSC22000 is the international GFSI-recognised standard we use to 
�����‘�¥�?�2�Ë���k�­�‘���G�¬�£�q�¬�&���~�­�‘���3�k�î�U���?�™���¥�k���Ž�‘�k�3�‘���™�™�?�Ä���U�Ë�����Ê�¥���`�����¥�:�?�™�������‘�¥�?�Û���î�¥�?�k�`��
to all new acquisitions, to have a harmonised standard of reference. 

�¹�:�����k�­�¥���k�^�����k�2���G�¬�¬� �è�è�æ�æ�æ�������‘�¥�?�Û���î�¥�?�k�`���î�­���?�¥�™���?�`���Û�™���î�U���Ë���î�‘���è�æ�è�è�,�è�é��
was positive, with no critical non-conformity detected. For ISO 9001 
�����‘�¥�?�Û���î�¥�?�k�`�!���Û�Ä�����Ž�U�î�`�¥�™���Å���‘�����?�`�™�Ž�����¥���������Ë���î���¥�:�?�‘���9�Ž�î�‘�¥�Ë���î�`�����î�¥���¥�:����
Company headquarters in Luxembourg. In addition, all six HCO 
�^�î�`�­�2�î���¥�­�‘�?�`�3���™�?�¥���™���Å���‘�����î�­���?�¥����� �����3�‘�?���:�?�U�����3� �:�?�U���4�!���'�­�Õ�����!�I�/�`�¥���3�‘���!��
�T�Õ�^�?�¥���î�`�����e���U���™���3�¹�­�‘�R���Ë�4���î�`�����e�k�‘�Ä���U�U�î���3�T�¥�î�U�Ë�4�&���~�Ä���‘�î�U�U�!�I�¥�:�������Ê�¥���‘�`�î�U���î�­���?�¥��
�‘���™�­�U�¥�™���Å���‘�����Ž�k�™�?�¥�?�Ä���!���Å�?�¥�:���`�k���^�î�O�k�‘���`�k�`�9���k�`�2�k�‘�^�?�¥�?���™�&
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Quality and safety of our KINDER ® Surprise toys
Safety is a key pillar in the design process of our KINDER® Surprise 
toys. The Ferrero Toys Testing Protocol states that KINDER® Surprise 
toys must comply fully with international toy regulations, standards 
and with internal requirements.

INTERNATIONAL STANDARDS AND REGULATIONS
�Ø�����î�Ž�Ž�U�Ë���¥�:�����2�k�U�U�k�Å�?�`�3���?�`�¥���‘�`�î�¥�?�k�`�î�U���‘���3�­�U�î�¥�?�k�`�™� 

	– �/�­�‘�k�Ž���î�`�����?�‘�����¥�?�Ä�����k�`���¥�k�Ë���™�î�2���¥�Ë���è�æ�æ�ï�,�ê�î�,� �/�&

	– �/�­�‘�k�Ž���î�`���¥�k�Ë�9�™�î�2���¥�Ë���™�¥�î�`���î�‘���™���k�`���^�����:�î�`�?���î�U�!���Ü�î�^�^�î���?�U�?�¥�Ë��
�î�`���I���:���^�?���î�U���‘���•�­�?�‘���^���`�¥�™���3�/�s�í�ç�4�&

	– International toy-safety standard ISO 8124.

	– National toy regulations and standards of all the countries where 
�Å���I�™���U�U���e�T�s�'�/�¤® Surprise toys.

	– Other regulations, such as REACH regulations, related to chemicals 
registration, evaluation, authorisation and restriction.

FERRERO INTERNAL REQUIREMENTS
Within the Ferrero Toys Testing Protocol, we carry out voluntary 
�¥���™�¥�™�I�k�Ä���‘���î�`�����î���k�Ä�����¥�:�k�™�����‘���•�­�?�‘���������Ë���?�`�¥���‘�`�î�¥�?�k�`�î�U���‘���3�­�U�î�¥�?�k�`�™�&��
�Ø���I���`�2�k�‘�������™�¥�‘�?���¥���3�­�?�����U�?�`���™���2�k�‘���¥�:�������?�^���`�™�?�k�`�™���î�`�����™�:�î�Ž�����k�2���î�`�Ë��
KINDER® Surprise toy and its individual parts, avoid all batteries and 
magnets, and carefully select quality materials to avoid breakages.

���¥���¥�:�������?�2�2���‘���`�¥���™�¥�î�3���™���k�2�������™�?�3�`�������Ä���U�k�Ž�^���`�¥�!���Å�������î�‘�‘�Ë���k�­�¥� ��

	– Safety assessment of every KINDER® Surprise toy, using accredited 
external laboratories.

	– Medical checks, with a specialist team analysing and evaluating 
�î�U�U�I�e�T�s�'�/�¤® Surprise toys, based on accepted medical criteria.

	– Age-grading evaluation through an independent third-party 
evaluating all KINDER® Surprise toys according to internationally 
�‘�����k�3�`�?�™�������î�3���9�3�‘�î���?�`�3���3�­�?�����U�?�`���™���¥�k�����k�`�Û�‘�^�I�¥�:���Ë���î�‘�����™�­�?�¥�î���U����
�2�k�‘�!�I�î�`�����î�Ž�Ž���î�U���k�`�U�Ë���¥�k�!�����:�?�U���‘���`���î���k�Ä�����¥�:�‘�����I�Ë���î�‘�™���k�U���&

	– �¹�k�Ë�9�����‘�¥�?�Û���î�¥�?�k�`���¥���™�¥�™���¥�:�‘�k�­�3�:���?�`�����Ž���`�����`�¥�!���î�����‘�����?�¥�������U�î���k�‘�î�¥�k�‘�?���™��
�Å�k�‘�U�����U���î�����‘�™���?�`���™�î�2���¥�Ë���‘���™���î�‘���:�!���¥���™�¥�?�`�3���î�`���������‘�¥�?�Û���î�¥�?�k�`�&

We implemented a rigorous code of conduct for all our suppliers to 
ensure they comply with our requirements on working conditions. 
Manufacturers of KINDER® Surprise toys undergo a strict audit, 
performed according to the four pillars of the SMETA methodology 
– labour rights, health and safety, environment, and business ethics - 
�î�`�����­�`�����‘�3�k���?�`�™�Ž�����¥�?�k�`�™���2�‘�k�^���¥�Å�k�������‘�¥�?�Û�������î�`�����3�U�k���î�U�U�Ë���‘�����k�3�`�?�™������
third-party bodies – Bureau Veritas and Intertek – to ensure they 
comply with our ethical requirements.

The Applaydu app
We designed Applaydu, working with Gameloft and 
Oxford University, to develop a fun and engaging 
digital gaming experience, while ensuring it was 
accurately crafted to support a child’s development. 
�¹�:�������Ž�Ž�U�î�Ë���­���î�Ž�Ž���?�™��� �~�¡�¡�����è�&�æ�������‘�¥�?�Û�������3���:�?�U���‘���`�D�™��
�k�`�U�?�`�����Ž�‘�?�Ä�î���Ë�4���î�`�����‘�������?�Ä�������¥�:�����:�?�3�:���™�¥���™���k�‘�����k�`���¥�:����
Educational App Store. It’s tested carefully with 
children and parents, integrating their feedback 
�����2�k�‘�����î�`�Ë���^�î�O�k�‘���‘���U���î�™���&���¹�:�����î�Ž�Ž�����k�^�Ž�U�?���™���Å�?�¥�:���¥�:����
�/�À���¡�U�����3�����3�‘���3�î�‘���?�`�3���î���Ä���‘�¥�?�™�?�`�3���¥�k�����:�?�U���‘���`�4�!���î�`�����?�¥��
does not contain KINDER® branding or products, ads, 
marketing messages, or in-app purchase features. 
Also, it reassures parents about the way kids spend 
their time on digital devices, both in the length of time 
and the quality of the content. 

CASE STUDY

The value of play
For almost 50 years, we’ve been designing buildable 
KINDER®���¬�­�‘�Ž�‘�?�™�����¥�k�Ë�™���¥�k���Ž�‘�k�^�k�¥�������:�?�U���‘���`�D�™���O�k�Ë�2�­�U��
growth through shared family-play moments. To 
support these moments, we develop themes such 
�î�™�I���­�?�U���î���U�����î�`�?�^�î�U���¥�k�Ë�™���k�2���k�­�‘���s�î�¥�k�k�`�™�����k�U�U�����¥�?�k�`�!��
designed to spark children’s imagination and support 
storytelling and discovery while playing. All KINDER ® 
Surprise toys come to life in augmented reality on the 
Applaydu app, to offer a new ‘phygital’ playing 
experience, shared within the family, where kids can 
learn about animals and the unique beauty of nature.

CASE STUDY
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